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Introduction

This report describes the perfermance of Baljing Mew Buitding Materfals Fublic Limized Comparry {hereinafter referred to as
“BNER", “theCampany”, o “we"| in sustamabilityand socal respensbility fulfiliment in 2025, aimingte faciitate commumicaticn
with stakehalders and respand to their concerns, The Board of Directess of BNEM is fully respansitle for the Campany’s
sustainabledevetopment, and thereporthasbeenreviewed andapproved by the Board of Directors

( Repurtingperind )

Unless athenwisespecified, thereporting peried Is from January 1, 2025, to December 31, 2025 (herenafter refierred to as “the
year" o " thenaporting pericd )

( Reportingscope )

Theentityof this reportis Beljing Mew Buitding Materials PublicLimited Compary {BMBMYL Thereporimalnlycoverssustainabilicy
perfeemanceralated to the Company’score business, aswell asrelated policlesand managementduring the reportingperod.

( Reportingcycle )

The susstain abilitpreport of Beijing New Building Materials Public Limited Companyis anannualreport, released peniodicallyevery
year

'l: Preparation basis )

Thisreportis prepared in accordancewith the ShenzhanStock Exchange GuidelinesNo, IT for Salfdiscipiine Regulation of Listed
Comparnips - Sustainability Report| Trial| {hereinafter referred to as theGuadelines), the Shenshen Stock Exclange Guidetines Mo, 7
fov Salfdiscipline Reguiation of Listed Companies - Sustainatylity Report Compiilatian (2026 Revision), and the Sty on E5G
Speclal Report Compiiation for Listed Companles Controfled by Central Enterprisas isswad by SASAC. It also refers to the
Sustainability Reporting Standards (2022)released by the Global Reporting Initiative {GRI), the Guldance on Soclal Respansibility
IS0 26000:2000) isswed by the International Organization far Standardization, the Natisnal Standard Guidance on Soal
fesponsiblliy {GBT36000, and the United Mations' 2030 Sustainable Development Goals {SDGs) The evaluation results of
materialissues,analyzed accordingto thereportingprinciples inthe aforementioned guldelines and standards, alsosenve as the
bbasis for selecting information for disclosura Thisraport is published in both Chinese and English In caze of any inconsistency
between the twaversigns, theChineseversianshallprevail,

'l: Information description )

Thehisterical information quoted in this report is final statistics. In case of any inconsistency betwesn the financlal information
and the annual report, the anaual report shall prevail. Undess atherwise specified, the financial figures in this repart are
determinedinCHY,

L

(" Terms and definitions )

During the ReportingFariod, the followingterms shallhavethedefinitionsstated below, unless athenwiceind icated:

*China® ThuPeple's Republicof Ching

“ESG* Em'lruﬂmentaL5-:--:Ia.|anqurnau1-:e-{EsGI

General Secretary Ki Jinping propesied that *China will scale upits In!mﬂed Nal:ll:lrhally
Detarmined Contributicns by adegting mosewigorous policiesand measures, Wealmto

*30a0 have L0y emibsslons peak before 2030 and achievecarbon neutrality befare 20607 at the
General Debateof the 75th Sesslonof the United Nations General Assembly, L, “Carbon
Peaklngﬂndﬂarb')ﬂ Neutrnhlf

‘CHBM’ {nlna Natlu:unalBuﬂdmgh'latenall:]rwn{n Ltﬂ.
‘L‘.NEMC-:-rnpang,-" {hlnaNatlnnalBu:lﬂ-ngHatenalc-urnpan','lelted
.“‘Dragﬂﬂﬂ-rand cnmu.aﬂ-p" .BeﬂlnghlewBun!dsngMa:e-ualsPul:lllclelnedcumpa.l.'r.yl:lraguﬂsrandcurnpan'.' -
*Talshan Gypsum” TaishanGypsumCe., Lid.
*DreamBrand Hew Materisls” D Brand Hivw Hattrialsi.-:-..Ltd.
.‘Bﬂﬂmwaterprmf" . E-NEM'ﬂaterprmfﬂ} Ltd ............
il e -BHEMWQ;E&; s
...1mﬂucarm|r‘ R .BNEMCNWMNEG[MD“ Ltd ....................................
‘Internatll:-rl-alcnrnpaﬂy BHEM Intemnational Company

t: Report access :l

Thedawnlpadiinksforthealectronicversion arelisted bel o
Shenzhen StockExchange: hitpsyiwwwszos on

Coinfe wwseeniminsamen

Theofficlal website of BHEM: hitpsuwar bnbmcomcn

(Other ESG Information )

Inadditiontothisreport, theCompany haspubliclyreleased a serlesof ESG policystatemnents, including the Emaranmental Policy
Statement, Jccupatienal Health and Safety Policy Statement, AnthCarruption Policy Statement, Code of Business Ethics and
Canduct, Human Rights Palicy Statement, Supplser Cade of Canduct, Sustainable Supply Chain Marapement Folicy Staternant,
Informatian Security and Privacy Pratectian Policy Staternant, and Tax Palicy Statement, which are detailed on the Campany's
officialwebsita
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Message from Chairman

Sustalmakillity Rapart

Farging Nation Strength, Engineering a Green Intelligent Future.

This year, we consalidated ou rfnundatmnalg.uu‘emar-wfrarnewrl: andachiovad Iindrnarl:strltqgl: mllnslanﬁtu lay ot
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This year, wa leveraged sustainability as our primary engine for growth and long-termvalue creation, Sustainabilityis no
longer an option but integrated inte our entirevalue chainunderthe “Green BulldingFuture” philesophy. |
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Thiis year, we rallied our people througha human-centric culture, upheldsafety asour absolute bottomline, and
put oUT 8m plo:.-ees at the hearl of gur deuelopment tm-h:lng a8 new emsystem of rull.uersltw_qI and Incluslun
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We have navigated the most difficult challenges and are now beatthe drum to set
sail for anewvoyage




Statement of the Board of Directors
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About us

@ Company Overview

Beijing New Budding Materlaks Public Limited Compary {BMBM) ks the new green bullding materials platform of China National
Building Material Group {CHEM], which is one of the Fortune Global 500 enterprses TheCompanywasestablished in 1579 under
thecareof Comrade DengXizopingandlisted in Shenzhen Stock Exchange (00078652} in 1397, TheComgpany currently has total
assetsenceading CHY 35bellion, annualsales revenue exceeding CHY 25.2 billion, and over 16,000 emgloyees; with gypsumboard,
waterproof materlals, and coatings as thethreacore businesses, the Company has 122 indwstrial bases athomeand abroad. The
gypsum board production capacityexceads 3.5 billion squaremeters, making it theworld'slargest gypsum board and light steel
kel industrial group, The waterproafing business ranks among the tog three in the industry, In the coating busaness, BHBM
Carpolyranksthird innational architectural coatings; the cantuneold China Timehanared Brand*Beacon® seresmajor national
equipment, and the Gold Wedal Timehomrored Brand *Great Bridge” paint is a leading brand in China's industrial protective
caatings the Comparny haswon theQutstanding Contribution dward te the Global Gypsum Industry twice and the Globsl Gypsum
Camparyof the Year laur times, andwas awarded the "First Prize of National Enterprise Managernent Medemization Inovation
Achievemnent® *Manufacturing Single Champlon Demonstration Enterprise” *China Green-Benefit Enterprise Bast Model Award™,
“MationalMay 1 Laborfward and other honors, asa national innovativeenterprise; awarded the China Industrial Award in 2006;
awirded the China Quality fwardagainin 2022

adhering to the prnciples of *missionded and mnovatiorkdriven” values, BNBM fully exploits the dual rode of technologhcal
innovation and brand building, and eccuples the commanding heights of technology, brand, standards, quality, channels and
resources, |t possesses 3 National Enterprise Technalagy Center, Acadernician Expert Workstations, and Past-d octors] Ressarch
‘Workstations As of the end of 2025, it has cumulative 7474 authorized patents, ranking first in the industry; Tha Compary has
supcessiully built word-rencwned independant brandsin the gypsumboard industry—Dragon Brand and Tatshan. It alsoowns
seseral wellknown brands such as Yuwang Shuyang Dream, Beacon, Carpoly, and Great Bridge Products are widely usedin
mational majar projects, landmark buildings, and madern hame living, such a3 the Great Hall of the Peaple and veruesor the
QlymplcGames andworld Expa

Cammitted te "Gasan Techrology, Quality Life”, BRBM pramotes the building, <ity and residential emdranmint to be greening,
BNBM also advocates crcular economy, energy saving and prefabricated bulldings, and creates a green bulldingindustry chain
throughaut the life cycle from raw materials, production, products, constructon, applicatien and recycling. Implamenting the
“One Body, Two Wings and Global Layout” development strategy, theCompany strengthens and expands the gypsum board and
“gypsum boasd +" sectars, accelerates the growth of the waterpreafing and coating sectors, focusing en Towr major regions
including Africa, Southeast Asla, Central Asia, and Europe & the Mediterranean, It exerts effort along two lines—regional and
business—to deepen reglonalized aperations from polnts te surfaces The Compary is accelerating its transition toward a
comprehensivemanufacturer and senviceprovider of consumerbu llding materials, promotingthe four transitionsof *commercial
toressdential, urban torural, base materials tosurfacematerials, and products ta serices”, We aim to create highquality living
anvironments to sensetheneads of the people for a better Ifeand accelerate the craation of a world-class flagshipenterprise with
exgellent products, outstanding brands, keading innovation, and medern governance. BNBM will firmly implement new
denstapment concepts, vigorouslypromategreen, high-nd, digital, and intermational development, create s wordd<lassflagship
eiteprise, andserve thenseds fora betterlife

@© Corporate Culture

Strategy
One Bady, Two Wings and Global Layout
T 1

TS
Makip paration, Sudoiu
gamen (Hinpid anagamane)

Thios Managemaat Took:
Fiacus, Winasdtian, Syringy

Four iranslemeatins:
Exstronmirnally irardly, highand,
O reiuematins
Core Values Vision
Innowation, Performancs, Croate a World-class Flagship
Harmany, Responsibility Entarprise

Green Technology
Quality Life

Code of Conduct Basic Polic

Rovarence, Gratefulnoss Parsistence, Transformation
Courtesy, Decancy Integration, Earnast efforts

Basic Principles

Continue to strengthen the overall
leadership of the Party
Insist on innorvation-driven development
aedl green develapmeant
Adhere to new de ment phileso|
udhlgh-qulﬁ.lwdemumm o
Confinwe the marketors 4 reform and
aperation In the nbernational environment
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Sustainability Governance

@ Sustainability Governance Structure

BHBM deeplyunderstands and actively fulfillsits social responséility to achlese harmondous progress and commen development
with allsegmentsofsociety, Tofurtherdaepenthe implementationof the sustalnability strategy, the Company's Strategyand ESG
Cammittee and ESG Working Grouphawe cantinued toenhance their functions They strictly abide by the Working Rules for the
Strategy and E56 Commiftee of the Board of Dvectors standardize the decislorsmaking and discussion processes for ESG
matters, and have incorposated key ESG ndicators into the perdformance appraisal and remuneration systems for senior
management to strengthen the implementation of respensibilities. The Compary has organized directorsto attend ESG related
traming, covering carporste governance, ESG developrment trends, and analyss of ESGdisclasure, with a total of 36 participants
duringtheReporting Ferod, providingmase specific gusdance fartheCompany'ssustainable devel opmantmanagement

Thie Board of Directers, a3 the highest decsianmakingaitharity for E3Gwork, 15 respoasible far
the Company's ESG strategy and raparting. It regularly listens to and reviaws reports from the
Strategyand ESGCommittaesn ESGwork progress, and provides gusdancesn ESG palicles.

Tha Board of
Directors

The Strategy and E5G Committee, under the Board of Directors, is mainly responsible for

conducting reseasch onthe Compamy’s leng-term development strategy and ESG-related matters

anl:!rr.aking_'!omrnnlendﬂiuns.'l'h{!mairlmspl:lnsihiliﬁﬁm-:ludq';

® Conduct research on the Company's owerall ESG management objectives, management
strategyandmanagementpalicies, and makeracommendations,

& Conduct ressarch on the Compamy's ESG lincluding cimate changal related risks and
oppoertunitiesand makerecommendations

& Canduct ressarchon theCompany's significant E3G mattersthat aresubjectto theappraval of
the Basrd of Directessandmakerecommendations,

® Canduct research on other significant matters affecting the sustainable devebopment of the
Campany andmakerecommendations.

Strategy and
ESG Commities

The ESG Warking Greup is resporsble for the preliminary preparation of the Strategy and ESG

ESG Warkin Committes's deciskons on ESG matbers, ncluding collecting topics, reports, and other relevant

G E materials on major ESG matters submitted by relevant departments or coantrodled {invested]

s enterprises, reviewing the materials, and submitting formal proposals to the Strategy and ESG
Committee,

a9

© Sustainability Strategy

BMBM fullyintegrates ESG conceptsinto business development and daily operations, continuously improving its sustainability
gowarnance capabilities The Company formulated and released a sustainability strategy frameswark and five strategc pillars in
2023, Guided by thesa, it has systematically promated the mplementation af related work and achivved a series of positive
progress. Duing this process, the Company established and improved indicators tracking and monitosing mechanisms,
perigdically evaluating and dynamically aptimizing the core goals of the five strategic pillars to ensure synergy with the
Campany' saverallstrategy and providesysternicsupport for sustainabilitg

Compliance, Integrity and Ethlcs,
Carporate Governance

Sustainability
Governance

Responsible Industry Green Circular Product
Co-construction m Philosophy

Resousce/Enerpy Manaperment,

Responsile Procurement,
Building a High-quality Wiaste Manapement, Addressing

Innowvative Development

Batter Life and Home Climate Change
through Innovation
Comprehensive Talent Solutions of Higher
Development Quality

Occupational Health and Safety, Employee Rights Quality Control,
Tabent Culthvation ard Develapmient, Talent Attraction Custarmer Service

BNBM Sustainability Strategy Framework
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@© Five strategic pillars

Sustainabl

fccelerate the integration of the concept of
sustdinable  development into the Compamy's
management system, take root in the aperational
concepts of efficent governance, integrity and seif-
discipline, and hanesty, Asocontinuausly conwey the
Campary's sustainable development paolicy to all
employees, enhance the awareness of sustainable
desedopment among allempleyess, and promate the

Green Circular Product Phil

Withinnovation as the core, the Company promotes
the “doublecycle” circular aconomy madel of
praduct arculation and production croulatson, and

ons of Higher Quality

Taking the opportunity of lew-carbon and more
diwersified product demand, the Companyinsists on
::E'-il.'rtir-g the quadity  systern  construction,
comprehensively laying cut the efficlent service
netwark, andoreating first-class quallitypraductsand
services; the Company continues to promote
mdustralinnovatian and researchand develo pmanit,
accelerate the key research and development
strength and core sclentific research application
transformationefficlency, to provide customers with
healthwrr @ wl'{'r, maee  |ow-carbon and
environmentally friendlybulldingsolutions,

.rf?"h
ol

onsible Indus

The Company  builds leagterm  and  stable
caaperativerelationships with suppliers, distributors
and other partmer based on the principles of honest
cooperation and mutual benefit and gromotes the
concepl of sustainable develapment  throwgh
busnessexchanges, technical exchangesand friendly
cooperation. The Compary also malntains winwin
harmeary with the communitees inwhich it operates

topramatethe harmanious develapment of thevalue
chain

cantinusushy enhances the capacity of industraal by E:I"'r'u'nl"‘l:j-
product  corsumption  through  technology
magrovement and managementaptimizationg we will
ncrease the usape of cean energy and promote .
{'nq:g,"_,.w.-ngand emisionreductions in praduction
with technotogy upprading as a key enabler,
accomplishingthegradiantutilization ofresources.

steadygrowthofthe Compary,

ensive Talent Development

The Company establishes a sownd mechanism to
protect the rights and interests of amployees and
health and sadety, camtmucasly improves the ability
te cultivate talents, and wholeheartedly builds a
working enviranment that meets the developmant
neads of employees, attracting, metalning and
cultivating talents at all kevels, and promating the
cammien progress of employees and the Company,
for the sustainable deselopment of the industry to
tramsportthe backbone.
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Stakoholders Communicationchannols

© Stakeholder Communication

. -
BNBM attaches importance to communication with stakeholders, malntaining regular communication with investoss through Krderprie Pt rms

varicuschanmelssuch as perdoemance briefings, anstyst meetings, orvsite receptions, the Shenzhen Stock Exchange's mieraction -
platform, new media, telephene, and emall to continucusty improve company transparency and market recognition and clarify
keyfutureworkdirections

Supgestionbaxes andlaborunion

® TeamBulding Activities

Employees
® EmployeeSatisfacton Sureys
® General Staff Meetings! Symposiums
Stakeholders Communicationchannals & EmployesFerdformancespprasalintarviews
® Sharehalders' General Meeting ® Telaphone/Email
®  Progs Releasesthnnouncements & Masiingsandinterviews
®  Annual/imernmfeslts Brelngs l'g‘i_é Customers & Cystomer ServiceHatling
lﬁ% Sharehalders ®  Analyst Meetings L ® Custamer Satisfaction Suniey

® Roadshaws ® SoclalMedia

& Meetingsand Interviows

Caompary pramaticnday

InvestarCanferences

Presis Relpasesihnnauncements

I@: Fartnars

Warkinspectianand Supsrvisian
SupplierContractorCanferencas
Telephone/Emall

Meetingsand Interviews

Supplear Assessments

-{@ Fatentialinvestorsandfinancialinstitutions — ®  Annuad/InterimBesults Briefings

® Roadshows

® Companypromotionday & FublicWelfaresctivites

® CommunityEschangesandVisits

®  Telaphone/Emall

& MagtingsandInterviews
fm Gevernmentandregulatory authorities
J— & LacalGovernmentand Enterprisa Froject Cooperation

g.? Cammunstiesand thepublic

& Industry ExchangeConfereces
E Industry Assoclations
ES & Infustry PromaticnActivities

L] F‘E‘EI.IHTF'ED{}"‘I.IHE{}I'I- ErterpriseCanditions

3 14
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© Materiality Assessment

BNBM integratesthe assesement of materialissues into the Company's overall rish management pracess, conducting materiality
assessments annually, In 2025, in accordance with the requirernents of the Shenzhen Stock Exchange's Guidelines and with
reference to malnstream domesticand mtemational sustainability standards, the Company systematically conducted an issue
assessment based onthe doublemateriality framework forthe first time,

Basedon the 21 coreissuessot by the Guidelines and combinedwith the industrycharacteristicsof the Company asa
green building materialsindustry plathorm, the Company added specificissues to form an assessment list totaling 23
issues

The Campany followed the four core steps for *doulble materiality” azssessment stipulated in the Guidalines, dentifying the
shart/medmm/longterm financial mpacts of the ssues oo the Comparry, a5 well as the actual and potential impacts of the
Campary’s performance on each issue an the economy, society, and enviranment, inwhich the specific analysis process is as
follows

Undarstanding the Context of Company Activities and Business Relationships

& Undderstand caompany actiitees and business relationships: Anatvze the Compary’s bugsiness plans,
strategies, and financial staternents, acamine the Company’s sctivities, praducts, and services analyse
@ 1] the{ampany supstream anddownstreanwaluechains,and thenaturecfbusinessrelationships

®  Understand the external abjective enviranment Analyze laws and w;ulal:ur:.' palicies relevant to the
Company, as well as related media reports, peer analyss, industry-specic standards, research repots,
andpublications

® |dentify main affected stakeholders Analyze stakehalders affected by the Company's actiities and
businessrelationships,andidentifydifferent groupsof affectedstakehalders

Sustainability Report

03

Assessmant and Confirmation of lsug Materiality

® |impactmatariality assessmant Widely collectopinions from internal and external stakehalders through
questicnnaires and conduct a comprehensive evaluation from twa dimensions severity of impaa”
iseale, scope, iremediable nature) and “likelibeod of smpact”, Integrate mudtistakeholdar evaluation
resultsand refer to internal and external expertapinionsto form thefinal impact materiality assessment
results

® Finandal materlality assessment Organize senior ewecutives, heads of business and functional
departments, and relevant experts to analyze the potential impact of aach isswe an the Company's
financial pasition, aperating results, and cash flow i the short, medivm, and leng term from the two
dimensiansof “likelibadaffinancialimpact "and “degree offinancial impact”

04

Disclosurg of Material lssua Infermation

® TheCompany integrates the assessment results of impact materiality and financial materiality, clarifies
the distribution of each isswe under the dual dimensions throwgh matrix analysis, and sets materiality
threshaldstased en companystrategy andrisk manapement reguirements tofinally determine the list o f
high-priarityissueswith *doublemateriality”

& Raviewed and confirmed by the Company's highest ESG govemance bady as the substantive basis for
cantentdisclosureinthis report

Establishing an Issue List

®  Takingthe 21 basicissuessatby the ShenzhenStock Exchange's Guidefines as theframewark, combined
with inchestry characteristics, regulatary arentation, and peer benchmarking, " Corporate Gowemance”
and* Compliance Jperation “werafurthardentified as twolmportant ssues, forming a prediminary listof
23 kssues

BNEM Materiality Assessmant Matrix
£ 3
High

m'liﬂl'l
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Honors and Awards

Awardad AR Rating inHuazheng
ESG Ratings

'Eorpauta Suatainnhl.lty
Assessment 2025

Selected for the S&P Glabal
Sustainability Yearbook 2025 (China Edition)
Sustainability Yearbeok 2026 (Global Edition)

fwarded the Tth National
Civilized Wnit

Jo

Wind ESC
2025FE
ESlde i e
270 ()

fwarded AA Rating by Wind, ranking second
in the industry for ESG composite scone

= L] e
il “ 204
s ] & b
1t a M2
i L] a e
i L a o

Awarded the highest Rating A [Excellent) in
Infarmation Disclosure Evaluation for five
consecutive years

-
L 1
LU TR Ay )

Dbtained the first batch of "China Graen
Building Material Product Certification™ for
galvanizad light steal kel products in the

grean building materials industry

mnnﬁuﬂﬁmm

R
il
FEAB CLLLTT L] B
EREN EEVEREESAmoT
1 Ly EFEREFASAm T J

Bwarded " 2025 Mode| Enterprise for Investmaent
Value of Listed Companies in the Housing
Construction Supparting Supply Chain"

A H

LEL L Chg it

Awardad the first "Manifacturing
Individual Champion"

I.PIHIJ RO

Awardad "TianmaAward for Inwastor
Relations Managemant of Listed
Companies”

Bwarded Coconstruction Unit of the "Good
Houwse Standardization Collaborative
Inngvation Platform”

Ranked 16th on the TOP 30 List of the Asian
Coating Industry

bwarded "Grean Transformation Pioneer
Enterprise™ for the 2024 Compliance Year of

tha National Carbon Market (Awardadin 2026)
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Key Performancein 2025

SustainabilityStrategyPillar

Sustalnabllity Governance

Coralnitiatives

Continuousky improving the madementerprise system with Chinesa charactenistics
and promoting high-quality development; emphasizing gender diversity among
borardmambers carstantlystrengthen the Party conductand mtegrity building, and
enhancethesenseaf nteprity andselfdiscipline of employees and partners firmly
pramote the application of the *1+H" internal control system, cultivate a sound
compliznceculture andensure the Companyscontinuausdevelopment

Koy Parformances and Highlightsof SustainableDevelopmentin 2025

Femaledirectorsaccowntior 1/3

Publicly releasad the Code of Business Ethics and Conduct and the AntiComuption Policy
Statemaentfor all employeesand partners

anthcormuption training reached §4,374 persontmes, with 100% coverage of disectors and
10 coverageafemployees

Organized compliance training for all kevels of enterprises at home and abrosd, with a
cumulative 15300 persertimesparticipatinginrelatadtraining

Supporting UNSDGs

Sustainability Report

Green Circular Product
Fhilosaphy

@

*@' Solutions of Higher Quality

n_“"?"‘ Comprehensive Talant
“I"IE"I“'I’ Dianvel opmant

Responsibie ndustry Co
construction

theandustry,

Implement thedevelopmentconceptof “Greenway Bullds a Batter Future”, steadily
pramate theCampany' sCarbon P‘Mking-ﬁc!iun Plan,wigoroushypramate theusage
of chean energy, and optimine energy wse efficiency, contimucasly enhance the
consumption capacity of industrial by-product gypsum of other industries,
strengthen enarpy saving and emisslonreduction of products throughout thelr life
cyclhe, promote thecircular econamy, and improwe the performance of products in
terd of environmental pratectiony contmucusly strergthen enviranmental
protection in production and operation, accelerate the realization of “nearzer
emission” ateach productionbase, and promotegreengroduction.

With techrologeded developmaent, standardized aperation, brand building,
excellencein quality andsuperlorservices as the core, speed up the transformation
into a comprehensive manufacturer of consumer bullding materials and senvice
prawider, pursue high-quality products and services; strengthen top-evel design,
establish BNBM Science and Technolo gy Committer, andbuild an apen innovation
system based on ntermal and external collaboration; accelerate key sclentific
resaarch breakthroughs and the transfarmation and application of achievements,
deependipitaldeveloprmentanda pplication, and promote technological progressin

Acdhwring e the safety culture of *Stressing safety for every stalf and every affair”,
cantinuausty improve the healthand safety management systemn, arderly gramate
the construction of safety standard, strengthen safety risk rectification efficiency,
effectively enswa the health and safety of employees; builld a sownd system to
sifeguard the rights and interests of employess, provide empleyees with a welk
established carear development path and a diversified tralning system, create a
diwersified tralning system and caresr development paths to strengthen gurtalent
poal; implementtheeguityincentive policyand growtogetherwithemployess,

cooperation with suppliers and distributors, and pointly create a friendly busness
amdronmeant, fully kverage intemational and domestic market resources, bulld a
camplete business netwark, steadily develop overseas business, maintain friendly
cooperative relationships with the places of operation, and support the
deweloprmant of the local economy actively promate rural resdtalization, green
bullding materials in rural area, public walfare inftiatives such as charity and the
pramaticn af raditienaloultureand theharmeniossdevelopmentof the society,

Carbon dioxideemissansper THY 10,000 of sutputvalue desreased by 365% yaae-on e
Camprehensive anergy consumption perCHY 10,000 of autputvalue decreased by 0.79% yaar
of-year

Thae annual wse of clean anargy (biomass fuel, photaveltaic power genenation, wind pawer,
steam,etc} accounted for 1451,

Cansurmed approsmately 144695 millian tens of ndustrial bygraduct gypsum throughaut
thirpirar

s00products oftheCompanyacquired China Green Builtding Matenials ProductCertification

Erission intensity of sullfur disaideand mdustrial particulate matter decreased by 298% and
16.11% yearon-yearrespectively, overfulfillingset targets

Acumulative 33 enterprizeswere awarded thenatipnaklevel " Green Factory

13 groupgWona prizaforiational First-ClassAchievamant

High soend msubation fireproot gypsum baard partitions and morganic antifactenal mienoe
wallecadriendly coatings wergsucceisilly selectedfor the first batch of high-guality prodicts
inthe *GoodHouwse" constructian applicable bullding materialslist

The satisfacton of the Company's distributors at all kvels reached 9,24, maintaining abewe 3
for § cansecutre vears

Annual RED investmentreached CHY 1044 billion, with RED nvestmentintensityat4.13%

Cumulative asthorisedpatentireached 7 574, with 1D newinternaticnalauthorized patents

Tatalinvestmentinwork safetythroughouttheyear amounted to CHY 1319milllan

98 enterprises within all levels of the Group obtained 150 45001 Occupational Health and
Safety Management Systemcertification

Deploved intelligent safety systems across 108 praduction bases, ncluding 31 newly added
this year, systematicallydrving theantellipentsalety ransfarmationof enterpeses

Released the 2024 Restricted Stock incentive Plan of Befing New Bullding Materials Public
Lirmited Cormpany (Draft Revision)

Ower G0 of long-term cooperative suppliers undersent screening and assessmsant for
emiranmentalandsocialrisks

Tatal danations and ependitures for mral revitalization and public welfare actiities
amountedto CHY 57308 mélion
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Deepening Corporate Governance

BMBM faithfully implements the national strategic policy of “acceterating the high-end, intelligent, green, and integrated
devetapmunt of the buildieg materials ndustry”, The Campany continucusly strengthens the carperate govemance strscture,
'I'i:rﬂl'{'\.|"Ir_‘q-:,|l1l|'_l|i.l.'ln,'l,"-'1'.?|r'ﬂgl:ﬂlr_‘ﬂl_:.:.l'sh’_\'F_HI'IU1'|:Iil'lrilirl'§l-'lr_‘!Iig|'-t|-._l.||I|:,l-:,||:|l,'r:l1i-:lI'||L“.|1;‘|-:,'l|1-'Ir_‘l:-:Ir|I|'I.II'I!,I|:.[ri'\.'lllg1-:,'-}|r_|'|il_"ﬂ'_‘
remarkableresultsin promoting high-qualitydevalopmant.,

BHBM strictly complaeswith national Laws, regulations, and narmativedacumants, such asthe Company Law of the People 5
Repuhiic of Ching and the Code of Corporate Govermance of Listed Compamias, The Company formulated and released the Brard
Member Diversity Policy Statement to continuousty enhance govermnance efficiency, standardize governance mechantsms, and
consolidateastandardized aper astionmechanismwith dearrightsand responsibilities,as well asscientficandefficient aperation
This maintains a salid foendation for the Campany's sustainable and high-quality development and pramotes the successul
achlevementofstrategicgoals.

ENEM Governance Structurs

4 47

Shareholders' Deliberating and

general meetings  approving
proposals

Directors

Indepandant Farnali

directors directors

Remunerah

Strategy and
1 3 7? ! Ayt ¢ TR R Homimation
| riittee £ Cammittes

Boasd meetings Deliberating and sl
approving
proposals

8 1

Hey senior Female
managers

BHEM has dormulated and strictly smplemented systems such as the Articles of Association’ and Rufes of Procedure for
Sharehplders’ General Meetings, which fully cover governance processes including theasercise of shareholders' rights, meeting
partcipation, and proposal votng Relevant systemshave been revsewed and approved by the Board or shareholders' general
masetings and pu blictydisclosed to effectively pratect the rights of sharehalder s to participate n corparategovernanceacconding
1;-|.1'.|'.|.Thl,'{-:lmp.lng,'h.ﬂhl,'r !i‘gul.l'_l_“_. therights. and -:,Il'_l|lgﬂtil,',ll1‘| barbwepen thaCampany and shrul,lhul.:lr-r'ﬂ!'lrnl,.gl' systemssuch
as the Investar Relations Managemeant System and Measures for the Managemant of Related Party Transactions These systams
preventthe abuse ofsharehelder riphtsand the impalrmentof minosity investors interestscawsed by the management 'sabuseof
its daminant pasiian The Camparny actively braadens ehanrels far nstitutional inwestars toparticapate in guu:rnnrqq.guil,:i,'-,
minarity investors to attend shareholders' meetings, provides corensence for their participationin major decsion-making and
enrhancesinvestors volceand sensecffulfillment.

Ther Company hasestablsbed a remuneration clawback mechanism, For management members who cause assat losses to the
Company duete violationsof nationallaws and regulationsos fallureto perdoom dutles corractly, theircurrent performancebased
annualsalary will be deducted accordingly, Dependingon the severity, partor all of the distributed performance based annual
salaryandmedium/long-termncentive benefits may beclawed back,

Upholding Party Leadership

BNBM deeply implements the leadershipof the Party, focuses on the theme of high-quality development for a long time, unites
andieads all Partymembers, leading officials andworkars to avercome difficulties, forpeabead andworkhard, andpromotes the
enterprisetomovelorwardsteadilyon ther aadaf '|igh qualitydeastopment with the! '|igl' standard of Partybuilds g W k.

© High-quality Development Led by Party

BNBM repards high-quality development as its top priority, practices “Integrated accounting” approach for Party bullding and
business operations, continues to despen the *Seven Focus Araas® program, creatas® 1+2+M" Farty bullding brand system, and
wiporously carries out “Farty bullding +" initiatives, effectively transforming the adwantages of party bullding into business
devsapment advantages, and canstant lysmpravethe corecompatitveness of enterprises, with high-quality party building tokead
high-quality development Thelompany Is committed to pramating theimplemeantation of thestrategyof *One Body, Twa Wings
and Global Layout®, with the unremitting pursult of making geod products and satisfying the pesple'sdesine for a betterlife In
20015, BNBM was awarded the Second Prize of the 3 1st National Enterprise Management Modermization Innovation Achievements
andthe Tth Habanal Cralied Unit,

The Campany persistsin keading high-guality developmentwith high-guality Party bullding, continues todespen the* Seven Focus
Hreas” F‘-'rjgi.'lrl, and 5tr|_'f|g':h|_'f|',1|'r|:-;_|rg;1n|rat|;-'|.rl systern, It conducted '||gb-:|-.|u:it:.' mplementation of basic 1r._’||ininj,I
machanisms for priman-level Farty organizations The Compary focwsed on achieving resubts in Party bullding within mixed-
awnershipentenpeises Its practices regarding the *First Toplc® and mixed-ownership Farty bullding have been shared multiple
times within and outside CNBM. BNEM implements the “integrated accounting” approach for Party bullding and business
{_‘lul_*nsl,,url",.{ulrl-:hir.g its "1+ N Party FJ.liIljing Brand Matrix ._anlj'.'.gl;-l sl pramods g Pty Build ing +" mitiatnaes By aligl' ing
Fartybullding priorities with thecore challenges of production, operation, andreform, the Comparyencourages Farty members
tospearnead projectsunder the " Technology Open CompetitionMechanism® and tac kbecritical botthenechs, fully leveragingthelr
axamplaryandvanguardroles in majortasksandkeylinks.

© Brand Shaping Led by Party

I_Ipl'.;;h;llrlgP'.;l tyleadership, BNEMdeepty studies andimplements the 5|;|iri|;5-:;‘ Gerwralsecretary Xi _!inplng'-s mpartant speeches
and mnstructions an expanding the statecwned economy since the 18th CRC National Congress. BNBM cansciousty integrates
enterprise developmentinto the nationalstrategic fandscape and actively practicethe mission of * green technodogy, qualiny life®
topoal strength and pravides suppert for Chinesestyle modemization, The Company has made continupus efforts in three
dirsctiong, whicharebrand !,'uill:lil'-_g,l;-'.;lrll:lmnlnlunl:_'ﬂtil,:-'l:anlj L'r.,ym:lgll.:-l;.}li.:zul|:,'r|,e||_'hi|_lu|.'|5:;r_|~,il,r.'|,' riEsL e

L Artiches o Aneociatinn ol BREME. bitpec faww sesscndise bomorsTated bl stinDets] Sndedim PSS 6 08 S9a-4 SR abad-taT R HITY
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Strangthening Brand Building
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@ Win-win Cooperation Led by Party
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BHEM party building actisties

@ Cultural Construction Led by Party

To deepen thestudy andsmplementaticn of Xi Jinpmng Thoughtan Socialismwith Chinese Characteristios far a New Era andfully
mplement thespiritof the 20th CPC Nathonal Cangress, the Company arganizes all party members to acthvely carmy sut various
party bullding activities, continues to increase tha vitality of grassroots Party organizations, and effectively promaoted the deep
ntegraticn of party building and production and operation BNEM vigorously inhesits the unigue red cultural geres of state
awned enterprises, bulldsa modern enterprise cul ture sy stem, intemalizes the Farty's propositonsintothe spirftual pursuits of
anterpriseworwars and extemalzesthemintoconscousactions, and gatherswisdom and strenpthfor the Company toovercome

difficulties and transformanddevelop,
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Deepening Integrity Building

EMBM continues 1o 'EUEI'Ig'.l'IEr- the Bl.lllljlf'g af NEEgnTy Culture in the new ara, persistently smpssments the spirit of the Central
Eighl, Poant E‘l:_'gl,llil*_iur. and its implementaticon rules, ﬂll}l'{,ll,.ll;"-l)’ miglernents the responsibility system for Party condwct and

ntegrity suilding, and pramotesthe " ThreeNan-carruptions” principles| Darenat Sarrupt, cannotcarrupt, and will not carmepd)in
an miegrated mannar. BNBM deaply raats the culture of NTegricy; cans@antly enhmcmg-:-rnnlcﬁ-weas awareness le'S-EH-jl'ilIll:llll'rE
andtheir abllityto resist cormuptionand preve ntdegenaration.

@ Governance

The Campany integrates Party condwsct and integrity building into production and operation work, establishing an integrity
govarnancestrisciurewith clear rights andresponsibilities. The Party Committee effact ively fulfills its primary responsibilicy, with
the Secretary of the Party Committee assumingthe role of the person primarily responsibla. Members of the leadership team
strictly implement " double responsbilities™, and the Discipline Inspection Committes perfarms its specialized functions of
assistanceand suparvisian, formingan integrity governancemeachanismwithclear mainresponsibilities,defined divisien oflabor,
and aclosed-loogsupe rvishon system.

@ Strategy

BNBM strictly complas with laws, regilations, Party mles, and discipling '-:,'gilrl_'lu'g anticormuption and mig . e hae
{rmiukated andimprowsd 2 seri fmternal palicies and systerms, suchas the Measures forthe D T (ke Cornvmitiee
of BNBM on EEIJl!rll"g [0 Dpimions on Parmy Conduct and ||'|I'E,'E-"-.’|l' and the Measures for the Wscipline insgection Commiites of
BiEMon theManagemeant cfProbiem Clues tocontinuoustyadvance ant oorruption and miegring

2T

Party Conduct and Integrity Building

2 5 systemns related b Party conduct and integrity building

The Comgrany has formulated and continuasly refiped 25 sysbims related to Party conduct and irlr_'gl ity building, cantmuousy
maroving mechanisms for sharing supervision information, promoting wark, and utilizing results to facilitate the ceordination
and -nzegra:-:-n-:-f tha ‘Bl Jupsrvision” system,

In2025, the Campanycartiedaul a '.l,*fic-_,-:_:-l"\.',l'_.ln:'ln.'ltil, taskscenteredan Partyoandectand ||‘.qgrib,ll_:|,|i||‘.i|'g:

& Deepenad the construction of the responsibility system
rof Raspons ¢ Fov Paply I:lp.'lcjw;r.|rlr.'|r||'|_'g.'.:|}-

Al 2] subordinate Party (,lrg.s.:u,l;:ll;il:\-u-s 5i|:_|‘r||_'|:.' the Le
Building The evaluation results of the responsibility system were directly linked to the performance of

Farty arganizateon secretaries and the “two members™ of the disopline inspactan team, effactively
1I,r|'ngth|,'|'-|nglI'-|_'-'ru|1|r_1'||,|,:'|||'q:-| mpdementationandsupervisan

* Strangthenad the integrity and selfdiscipline of leading officials

Grgimimu‘?l': 5{'.1-:I!'|E-:;‘F|:_i:|-sl:;- :.ign the Letter of Intagrity ang Sefdiserpline Co i, :;.'-'Jnlrjting
them to publichy cammit to strictly abse ing Party discipline and anterprise rudes, I||Ih||ir|g n‘.r_'j;rit'f
responsibilities, implementing the Central Eight-Faint Begulatsan, and standardizing their professional
canduct Thay strictly implement systems such as reparting of major matters, recusal post recusal, and
the * Three Impartant Matters and One Major Decison™ system 1o resclutely prisent behavars like
nierestiransfor and 'n'_'.'g,'il'.;.;;-n theanter prise tosat theanteqpeise”

& Strengthened supervision, discipline enforcement, and accountability

Through dally supervision, special ins pactions, and Party bullding assessments, BNBM conducted regular
supervisian of the fulfillment of integrity commitments For discovered violations, we strictly pursue
raspiangibility based on Partydisciplire, national s, and company systemstoafectively maintain the
rigidinyand binding forcesofdiscipling andrles

The Compary imglements the Codeof Business Ethics and Conductand the Ant-Covruption Podloy Statementfor all amployess,

coveringmiultip w aspectssuch as bribery and carruption, discriminatson, IIJI,.'-IInutiﬂnﬁurll’x‘]r_‘ll:i.ﬁ'il_llll canfics of interest, anti
manopaly/ant-campatitee behavior, maney laundering and/orinsider trading, whistleblowing, enviranment, health, andsalety,
The Company’s antEoomuptian Palicy also appliesto stakehalderswho have businessdealings with theGroup Itis alsoknown
that brlbery is canducted 'I"Ilzll.lg'l '||E'gil| andimproper paymeni methods such as F.'Ekbatki, onjernyis d-igu-wz?as-:lnnauu:-nsanc
sponsorship,andbribery iscarried out Ihrnughi;-ul tcaldanations

The Compary includes the Code of Business Ethics and Conduct in the scope of employee perdformance assessment, and links
employeas’ compliance with the Code to thelrremuneration, We take a “zerodolerance” attitude toward violations of business
ethics, Any employes who deectly or mdirectly wiclates the requirements of the cade will be given Party or administratie
discipline, or organlzational or administrative handling according to the severity of the case, and thelr remuneration will be
deducted according to the implemantation Rutes for Compensation Deduction of Princlpals of Group Member Enterprisas
1'||'\.|,.-||||g1'|r_'{;:a:k_'|~,1trir_rl'\_.'t."|l‘|:-|:_r._':l
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Deepening awareness promotion

& Fornew employees: Instillingintegrity awareness through the “Inaupural Session” for Mew Talants, setting thelr moral
Lampass fromdayan
nce, Through theoretical study, |g.' nizing warnng education & [For enterprlse principals: Urgag them to
natifying typical o sistting wearm management, and layinga good foundationfo
activitses, BNBM guides Partymambersand ke
e, solid

ment “doule respensibdities”; pressing the
ariy condwct andmtegnty building.

sibility for Farty

Building a
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Supplier Anti-corruption

Adhering tothe principle of “cooperationwith integrity, eguality and mutual benefit and commen development®, the Compary
woaks with suppliers to create an ethical and transparent business environment. To prevent corupt practices, the Campary
regularly reviews the procurement process of suppliers and conducts anticorruption checks an suppliess through pablic
nformatian channels toensure that the suppliess behavior camplies with therequirements of the Sapplier Codeof Conduct. IFa
supphier isfound to have engaped in corruptian o oth er violations, BNEMwill blacklist the supplier in accordance with relevant
policlesandterminatethecooperation immediately.

Ta deepen integrity awareness, in 2025

100.

the Company signed Letter of Responsibility for integrity and Letter of integrity Commitmant or kssued co-construction
proposalswith partners such as suppliers,distributors,and subcantractors This fosters a winwin partnershipthatis *dose”
it Mot verstepping, and “clean” but not distant, acheeving 1004 coverape of anticarmiption management acress all
suppliers,

Unimpeded reporting channels

The Comparry has establisbed accessible business athics reperting channels and pravided traming on their use, It encoursges
ampleyees, customers, suppliers, and other parmers to separt any sctual or suspected viskations. of business ethics {such as
carruptian, frawd, unfair competition, or confilcts of interast) to the Company'sdiscipling inspection deparbment through letters,
phone calls, online emadls, or oresite reparting, After recelving the report, the Company will set up an investigation team to
myestigate the problern leads and issue an investigation repart based cn the mvestigation results 1o enswe that the reperted
prablemiseffectivalydealtwith

The Campary allows anonymous reporting viabetters, emails, phonecalls, and wsits, making everyeffen to pratect the safety of
whisthe-blowers and the content of theirmeports, Wastrictly smpserma nt the Rules for Disciplineingpection and Superasion Qrgans
to Handle Reports and Accusations All relevant staff mustsignconfidentiality apreements toensurewhistle blowers" information
isnatleaked, fetallaton orframing of whiste blowers and witnessesin anyform is strictty prohibited to ensure whistieblowsers
privacyand safeguardtheirigal rights.

The Company ' sDisciplinelnspectionCommittes categonzes anddispeses of reportsintothres types direct delivery, transfer, and
veferral strictlyimplementing procedures for receptianregistration, approwal and distribistion Specific reperisarescreened and
handled acconding to regulations; in case of emergencies, reparts are handled mmmediately and reparted kevel by level, Trace
management is implemented throughouttheprocess, andsupervisionof the handlingsituation is strengthened,

Sustainabllity Report

@© Impact, Risk and Opportunity Management

Adhering tobulldinga chean andhonest operatingenviranment, BNBMhas established a top-downthreedevalsuparvision system,
which includes special suparvisikan, functienal supenision and frontline suparvision by the Disciplinary Cormmittea The system
cantmugustyanhancesthe Cormnpany’ scapabilites inriskadentification, monitemng and prevention,

Sprcialized Supervision by the
Distipline Inspection Committee

Based on relevant rules and
repulations, serously Investigate and
handie vialations of discipling, laws,
and regulations; strengthen
supervision of key positions such as
pracurement bidding and asset
management, a5 well as ey areas [ ke
Impartant junctures, key prajects, and
the implementation of major decisian
making deplayments; implement
“superason of supervision” over

Each functional department performs
functianal supervision, diligently
implements supervision work,
establishes functional supenision
kedgers, and continuously improves the
clasedbonp system for comprehensive
supernvision. Thisensures the
supenyision system is connected
wertlcally b restrengthen supervision
distiess, reimtegrate supervision foroes,
and reenhance swpersison effects,

Cmme ) Comom D)

A thee frongline supendsicn fonce n
grassroots branches and enterprises,
discipling Inspection members and
afficers carmy aut extensive Integrity
pubsicity and education, broaden
Irformiation coflection channets,
regularly conduct hearttoheart tafks,
and repart discavered problemsto
Comparty management depart ments in

& timely manner.

functional departments io ensure
mitegrity education is targeted,
managament i regudar, and
supenvision Is effective.

BNBM continues to deepen integrity risk preventionand control Every year, we reviseand smprawe the Infegrity risk prevention
and control Manual based on the Company's reality, clarifying key areas and prewantion measures. Each business segment
campanyisorganized to refineimplementationand carry outprevention:

The Company’s Party Committee strictly implements inspectsan regulations, persisting in a cpche foreach term (three years).
Clasaly following the “Four Implementations® requirements, it orderly conducts routine inspecticns of subordinate Party
arganizations, covenng antcarruptan and antibriberymatters In 2025 theCompany's Party Committee completed indpection
tasks for 2 Party arganizations, s of now, full coverage of inspection supervisian for all subardinate Party-cammittes-tevel
anterpriseshas beenachieved within thecurrenttarm, The Company erganizeseach business segment and subsidiary to conduc
annual integrity risk screenings every year, Through a quarterly integrity risk monitonng mechanism, we implement dynamic
tracking and assessment of key pasiticns, important processes, and high-risk areas At the same time, the Company carries out
businessathicsaudits of its subsidiaries in accerdance with the BNEM implementatian Rules far Ecanamic Resmansiiiity Awdits
o the “implementation of responsibilities for Party conduct and integrity builldingand compliancewith thepravisions onclean
practices in economic activitles', as well aseconomic responsibility awdits of its 43 subsidiaries and ensures thaf the relevant
auditscower alloperating sitesat leastonceavergthreeyears

iz
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@© Metrics and Targets

Gubded by integrity rsk prevention and control targets and using specificmetrics as a key supervision enabler, the Company
systematically promaotes the insttutionalization and normalization of integrity risk management The key integrity risk
management performancein 2025 isas follows

Deapaning Daily Supervision

Sustainability Report

Implementing Compliance Operation

BNEM regards begal and compliant aperation as a key cornerstone
for sustainable dewslapmant. it stricthy abides by the laws and n 2025
regulations of China and averseas operating locatlons, strengthen

compliance risk prevention and cantrod, and cultivates a good compliance commitmeant letters were
compliance culture, 1t embed compliance requirements into all 945 slpned by enterprises at all levels and
fields and links of aperation and management to pravide a solid all management and key

puarantes far highquality develapment, contmucusty enhancing
emphpees awarenessof lawabiding sperationand improving the
Company'ssystematiccompliance management level.

1 gners-:ln-ma

The Farty Commitiee of BNBM
canducted assessments of

]zl'ﬂ@‘SDH-HT\ES

Fanticipation in superdsion cuer job
campetitions and democratic

S) .

tssued Integrity and ssi-

discipling reples

rr_anagl_mlunl_rﬂdlos recommendatians

@ Fulfilling Compliance Duties

BNEM continues to improye its compliance management mechanism, establshing a systematic and muttdeel compliance
management system. We cantinuousty enhance cur ability to gevern accoeding to law and effectively pravent aperating risks,

43 res

The Secretary of the Discipling
Inspection Committes conducted
preappalntmsent integrity talks

Llyie

Hesart-to-heart talics with
kadership members

0 Times

Talkswith "heads” of headgquarters
functional departments and
subordnate subsidiaries

Prowenting Integrity Risks

6,633

Camed cut special rectification work far *turming public
assiets inta private ones”, screening middlslevel and

25 D

Organized related companies te conduct supenasion
nspections on afficial vehicle management, business

layinga solidfoundation forhigh-qualitysustainability,

Improving compliance management mechanism

Tha C strictly implements the primary responsibllicy for the
carstruction of the rule of law and gives Tull play to the General
Counsel's robe in legal review during aperation and management,
‘W established a Compliance Management Committee with the
Campany’s principal as the head of the leading groug and the
General Counsel as the Chief Compliance Officer and head of the
workinggroug, TheCommitteeundertakes thearganization, avesall
planning, and coordination  of compliance  management,
cantinueusly advancng major complisance mattersand SUUE'I'-i‘.iinii'
and evaluating compliznce management work The "Thee Lines of
Defenze® for compliance management work in synergy: business
depariments serve as the first line of defense, the legal and
compliznce departmant serves as the second line of defense, and

In 2025

60,

Compliance managemsant
cammittass at all levels held
meetings

Revierward apenda items,

abave leading officials and key persannel proup-wide antertalnment, and the use of labor unien funds, with no

wiglations found

Adwancing Inteprity Education

Time 120mes 100.

Canducted Integrity Culture Banth Conducted "Monthly Talks® on The anticarruptian training
actwities, deepened "Seven Ones” Party conduct and integrity coverage los emplayies
ntegrity education, held groupwide building , and Issved Disclpline

warnng education conference Inspection Bnefs

e negative mcidents related to carmuption, beibery, conflicts of interest, money laundesing, o insider irading occurred in the
Campany thisyear,

EE]

effectroely impraving the swersl|
campliance management hevel

supervishon departments such as audit and discipling inspectian as
1 8 6'1!"15 af the Company

thethirdline of delense, Hesdsofvariousdepartmentscancurrently
serveas camplisnceafficers tecoordinatecompliancemanagement
in their respective fiolds and timely communicate begal and
repulatary regquirements,

Deepening compliance risk prevention and control

The Campany continwees to strengthen compliance management
and legal supardision, condwcting alkarcund compliance sk
screenings We organized enterprises at all kel to sort out In 1025
campliancemanagement in key areas, formulated complisnce risk

ltsts, and conducted quarterly screenings for compliancerisks and 56 400
illegalincidents. Thisyear,incooperationwithestarnal professional r
institutions, weconductad compliance evaluations andrisk reviews
for enterprises under Taishan Gypsum, BNBM Waterproof, and
BHBM Costing, Thisissignilicant farstrengthening business synergy
and implementing developmaent strategies based on law and
campliance,

Thie cumulative numbar of contracts reveed far
compliancebyenterprsesat all levelsreached

K1
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Cultivating a good compliance culture

BMBMattaches impartance toultivating a compliznceoulture and
actheely promotes compliance awareness. It urges subordinate
subsidiaries  to  mprove  camplisnce managernent |1'|r|;||.g|' 231]”5
compliance reminder letters and organize domestc and overseas
compliance and risk management training wia anline and offline
methods Topics Include compliance management, rule of law 15 300 S ity

. x i With a cumulative
camstroction, andrisk preventianandcantrol, I.slgl}tlng-:-mpl;;:,m'_l._ " pathcoat
senlormanagement,and boardmembers. perse-tmes paticyatiia

In 2025

Canducted compliance
training and pubdicity
achivities

@ Implementing Risk Prevention and Control

BNEMIullyimplomentsnational palicies. To achiews healthy and stableaperation, the Cormpany fotloses the Cormgany Law of the
Pappia's Republic of China, the Secwitlas Law of the People’s Republic of China, the Basic Standard far Enterprise intamal
Contral and the Application Guidetines for Enterpvlse Intamal Control as well as requirements from the China Securities
Rapulatory Commission and Shenthen Stock Exchange We ntegrate risk management inta topdevel design based an the
principles of *full trust, full authorization, fulltransparency, and full supervision', We have formulated internal systems such as
the Comprehensive Risk Managameant System of BNBM and the internal Control Awdit System, establ Ehlrg a "I+M" Intemnal
Controd System led by ntermal control constractionand supervisionsystams and supported by specific operational specifications
o cantmusushy imprave risk preventionand cantrolleuels,

The Camgany has established a completely camprehansive risk managament system, with the Baard of Directorsas thehighest
dlecisian '|'.3|kir||:_|, hachy {arrisk 'rm'agl,'nlr_nl_TI1|,>.ﬂU.|rIIL.’_-:Jrurrlll{'va','jl.:ri_",ul.u::nll supervisian responsgibility The Compirmy has
aitablabed 8 Compraheniive Rtk I-'Iﬂr.:1gr_1'||r_"|l, ll,lurllrlgGrl;-up: chaard by the Chairman and with the partcpatson aof the
enacutive management team. A three-tier rish prevention and control system consisting of bussness units, relevant functional
depanments, and the audit depantmentwas built. The auditdepartmant raports directly to the Audit Committee and accepts its
supirvisan and puidance The gverall structire fallows the pancipbe of “Hattening, dedayering, and chain reduction”,
maplema it fga “thres termanagementstructung

afheadguartersrelated companies, and productionbases,

BNEM Threedevel risk prevention and contral System

Lavel 1 contbrod

Level I control

Business units are responsible for implamenting risk management solutions in dally
operaticnsandregularlyreportingen the resultsof rish responsemseasures,

& Specifically refers te the Company”s business units bearing full responsibility for their
own risk management work Implement the Company's risk management policies,
organize warlous rish assessments and management tasks within the unit, and timely
reportrsk mattersandinformation to thepesmaryrisk management departmant.

Felevant functional depamments conduct risk assessments for varlous business
managementandcritical business processes, andformulateriskmanagementsolutions.

»  Specifically refers to the Company’s functional departments, which accept the guidance
and suparvisian of the primary risk management department in comprehensive risk
maragementwork, perfoomrisk management functisnsfar theirespective professional
liness, and timely rapart rsk matters and information to the pramary risk managernent

departmant

TheAudit Departmentof the Company's headquarters arganizes annual risk identification,
resk bvel assesiments, develapiwi of risk responsemeasumes and contingency plans,and
supenvises theriskmanagement activitkesof eachunit

& Specifically relers to the pamary risk management department, which performs
carrespondingrisksupervisionfunctians, specificall yinduding the following duties:

01

Farmutabe, modily, mrerove, sod implement
the Company's tomprehensne risk
rranagsment system; ressarch and design the
Campan's risk management system, rsk
prewentian and control speofications, and
rranagement shrategien

02

Orpanize each unit to ot out nsk matrices,
comsoidate them inéo the Compamy's sk
Frabrix, acd propose soope suggestions ol major
and imporant risks b appwoval by the
Comperry leadership,

03

For approved majar ond important nsks,
deecormpose and assign primary resporsibility
units, and supervise them in formulating
Sohukions.

04

Supervise each wnit in daily monitoring and
rranagsment of rigks within their scope af
e

05

Superaise and evaluate the implementstion
of rishomanagement in sach unik

06

Conduct rowting imemal conral revisws and
evalume the eflectiveness of risk control at each
link of the misrnal cordnol system.

For all departrents and units within the rsk presention and cantrol system, performance
assessment indicators related to the implementation of rsk management pracesses and the
effectiveness of spacific riskcontrol areincluded in theirperdformance appraizal within thescape
of thelr risk management responsibilities, and are linked tothe compensaticn incentives of the

-;urrl::.[_lull:lirlgdn::._\l frrsgrnd Sl

14
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Risk Managemant Process

Riskldentification

& Atthe beginningof each vaas, rak dentification andassessmant aresystematicallycartied out by the
Compary, The rish management department analyzes competitive local sltuations, strategic
marketing, raw materialsupply, andaudit findingsreported by related compansss to dentify potential
risk sourcesin finance, market aperation, and complianceat thecormpany kvel,

RiskAnalysis

® By quantifying the likelihood of occurrence, impact kevel and undetectabllity of rishs, the Compary
detesrnings the annual major risks, and prepares a comprahensive risk management raport to ba
submittedto themanagementforseview andappraval

Risk provwantion and control

L] .ﬁ-s'y..gn peimary and parbicapating depantments {or each sdentified risk, and analyze risk causes,
probability, andexpected smpadct ibem by e

& Hald manthly Party Committes meetings, office meetings, and business analyss meetings to hear
prapness reports, analype aperating risks, discuss major decissons, and make strategic deplayments
and chear risk responsemeasunes based on business progress and marketconditions

& After management review and appraval, each responsible wnit formaulates targeted sk response
measwraecand contingency plans based onassessmant results, establishes a majos risk prevention and
controlrespensibiliny ledger, anddynamically tracks sk changesduring dailyoperations;

& Implement a quanterly mrlitl:-:'lg mechanism, combined with rek expasure analysis and trend
changes, to formulate and implement correspondang prevention measwres and form quarterly
manitoning reports Meanwhile, based on the risk indicator library established from previous years'
busingss risk characteristics, the Company timely alerts relevant units to nsks triggering warning
threshalds to ensunerisks arecontrollableand drive steady devstapment

In 2025, the Company experienced no major risk accidents,
and operating risks were reasonably controlled,

In 2025, the Company continued to conduct comprebensive droult reviews of the soundness and effectiveness of the intermal
cantrol systemsof subsidiaries through a combiration of routine and special awdits Special verifications and evaluations were
amphamrwnted for saised fends and key imvestments. Rectificatson of discovened prablerns was supervised to pramabe system
smplementationand ensurethesffectveoperationafinternal controlmechanisms

7
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© Eliminating Unfair Competition

The Campary is cammitted to pranvenling unifair compartitian risks by timely pramotng and 'n'||_Ji,ve5'n'n,lr!||r|gI palicies, laws and
repulations related to antbmaoncgaly and antlunfalr competition among employess, to continuously enhance employees’
awarenessof anthunfalr competitiong for patential risksthat may involve moenopolyor unfalr competition, legal risk assessments
and compliance risk preventionand cantrals are timely conducted through compliance screenings, consultations, and contract
reviews, negarding unfalr competition behasiars such as counterfelting or imitating the Company's brands by third parties, the
Company timetysafeguardsits legalrightsthroughreportingand litlgation.

TheCampany canductscomplizncerisk screeningsevery quarter, In 2025 theve wereno acts of unfair competitioninfringing on
third parties Regarding third-partycounterdeitingor imitation of the Company'sbrands, the Company timely safeguards its legal
rights throughvariousmeanssuchas reportingandlitigation,

[
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Addressing Climate Change

In 2025, global chimate governanceentered a ontical stage of accelerating theimplementationof the Pans Agreementgoals. In
Newemdber, the 30th Sessian of the Canference of the Parties to the UNFCCC [COP30) was successfully held in Belém, Brazil,
reaching multiple consensuses onissues such as the Global Goalen Adaptation {GGA), updatas to the naw Mationally Determined
Cantributions|NDCs), and the synergy between cdimate and blodrersity, Mearwhile, domestic policies further strengthened the
arientathon towand energy saving and carben reduction, driving key industries to comprehensively improveeguipment energy
f_'":ll,ll,'l:':" and ',,\'uun:llrlg a clear directan for mdustreal i_'nr_vg'-;qlru,ﬁlrl.'ntinn and green .||_'||:_|.-'¢:I|.'|g BNEM is well aware of the
mmpract afg :irr|;,|1qq*|:|ng|_i--:,|n itsoperations and sockety as a whale, Itcansstentlymonitorsthe risks and appartunities |:l'(jl,|E|I1 by
climate change and is committed to providing society with mone dlimateresibant building solutions. This effcrtaligns with the
Campamy'smisslon of *Green Technology, Quality Life®, ensuring the practicalimplementationofits corporateresp onsibilites

© Governance

To better address the challenpes posed by dimatechange, the Company has integrated climate change considerations into its
sustainabledevelopment governance framewark {see the “sustalnability GovernanceStructure” chapterof this repont] The Board
af Directorsof BNBM serves as thehighestdecislorsmakingbodyfor*Carbon Peaking and CarbonMeutrality” and climatechange
related mitiatrees The Fv;lurl:l"‘Etr.l*:r_'g:,'ﬂrld ESGCammittes aversees the Company sowveral |{'Z|rr|.1‘.|;'-;H.:ngl,'i_'l"l;-ll,:., 'ur_luding the

management and review of strategies, policles, goals, and propress related to “Carbon Peaking and Carbon Meutrality” and
climate change Tha Boand reviewsupdatesfrom the Strategy and ESG Committeeon *Carbon Peaking and Carbon Meuteatity”

prapy v;':.;;lnrl athar ESG priorities, including cimatechange, at beast once a year providing gusdanceand recommendatians, The
Campirny has established an E5G 'l'l'-jrkirlg Group respangible for 'm|_.1¢_!|nrr:1ir|g the "Carben P{'ilking and Carbon Mewtrality”
strategy, entifying dimate change risks and apportunities, and guldingdepartments to take specific actions toward climate-
related goals

The Company links management performance with dimaterelated performance such as enargy management and carbon
emissions to drivethe effectiveimplementationof *Carbon Peaking and Carbon Neutrality” and climatestrateghes. To strengthen
responsibility transmission, the Company established an enengy sawing and emaronmental protectson assessment system,
-;I.;ril','irlg. that the gl_'nl_-f.;ll manager of each production base is the person primarity respansible Key anrgy saving, carbon
seduction, and environmeantal protection indicatars are directly incorposated into senlor management’s business performance
appraisals toensure cascaderesponsibilitiesdown to everyleval. Meanwhile, the Company conductsspedaltraining on *Carbon
Peaking and Carbon Meutrality® and climate risks and opportunities for the Board of Directors, management, and core
Tal.aw:ﬂu”lt persennal annually, This cantinuously improves their prafessional perception and perfoemance capabilitionin the
fiedd afdimatechange comprehensivelystrenpthaning the Company'sgovernancesfficlencyinsustainabladevelopment.

L : I
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© Strategy

In 20325, BMBM mtroduced scenario analysis method s into demateselated risk and ap porunity m arapement far the first time,
furtheranhancing thesystematic andforward-lookingnature of identifyingand assessingcimatesalatedrisks andopportunities
On this basls, the Company continues to drive the ntegration of dimate factors into strateglc planning, fnvestment degision-
mnking_and daily aperation management, {l:,ll'l'_.l?|I‘|||5,'{|l‘:'l.!"lrirlg -.rr.n-::gil: adaptability and chmate resilience under different
climatescenarias,

Formulatinga ClimateRisk and Opportunity List

Taking camprehensive account of its business model and value chain characteristics, industry developmeant practices, and
feedbiack from stakeholder communication, BNBM systematically sorts sut andidentifiesclimateselated risks andapportunities
Wil mif‘,‘ thwir migin distribution within the Comparmys aperationsand value chain, farm & carr wspands ngr isk and apportunity
list,and continueusly carryout follow-up monitonng and management. TheCompany identified 13 catepories of climatesalated
risks and opportunities suitable for its business, including 5 categories of acute and chronic physical risks, 4 categories of
transition risks, andd catepariesof dimateselated apportunities

Risk Type Risk idantification Risk Type Risk identification List  Oppartunity
List Identification List
Wi nlicy gal Risk o ks ared 52
i iz Typhoo Technical Rk Resiliance
Trarsif Risk
ST TEE "ES [N MCy
Diroup ] [ =k T Srnce
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Impacton BusinessModel and Value Chain

The Company's transition risks primarily stem from its operations and downstream market preferances, while physscal risks
inelude extrerna weather events and chronicrisks afecting upstream supphy chain stability and aperations Ghen the Company’s

campretwensive low-carbon develogment strategy acrass all aperational areas and its proactive measures to address physical
rishs, theaverall level of dimaterelated risks is relatively lowe. The table below outlines the Company's major cimate nisks and
cormespanding mitigationmeasures
Risk Ific Upstream Own ﬂruﬂbn Dowmstream Response
Category m: Impact imp Impact Measures
Hideredestracion  Riskofflooding in Delays atcomstruction sites,  Strengthen supply chan
of raw matenals{such  plantsand deteriaratian of resilience assessTRT
£ Iy ELrh ] e, construetion conditians loe  estahlish emergency
Exbrani agnlice greduction coalirgs and watemproal Iogistics contingency pans
i it tramsportation delays;  equipmentdamaged  layers produdisdelormed  upprade wanchouse flood
PREIPE  fctuations in raw Iy moisture; raw orimalidated by moisture - control facifties
material mosiure material imeibany
content alfect quaity  deleriaration
stahiliy
Rewmalerial supply  Damage o Suspension of enginesring  Promote strciual
chain digruptions; production laclites;  proectcroressed safety  reinfoncement and wind:
logstics parahyss siructurnl salety icks  rigka far gutdoos aroafing of planits;
Arutz S shortermincrasses  for plant roofs and corstruction; aceelersted  farmulate dizaster
Physical w mrawmatenial prices  walls;increased ik ercsion of watepmofand  emergency plans,;
Rich. al groduction oAt layers iy stoms traaglien supphy chein
SuspErEian ard Feaiy Tdin dheeraification and regianal
decentralized layout
increased riskaf Lafaty hazards of Health risks for Optimize production
wol atdization ard ighaempersture construetion persannel; schedufing and equipment
apoilage of raw GpEratians in coalirgs diying toa L, cocling SyElems; impnone
Extrania materials [e.g. production affecting filmdorming workshap ventiation and
High chemical aw workshops, roreased  qualiy hightemperature cooling fadilites drive
Tom materisls) dufing Eailuwe rate dus i sallerirg or aocelerated ErergyEorEervatian,
PR poruport deceased  équipment Sging al walen ol CLREUITETION eduction,
fogstics efficiency meerheating materals and eguoment upgrades
increased enemgy
corsumation
Reslrictod wateruses  Riskol production Coralruction subsirates I plEmEnl waler recycling
far gypsum mining; valEr shorages; drying toa fast, affecting and watersaing process
resticted production pressurean wabteruse  coatng adhesion; trarslormation; promota
al chemical raw far landscapingard  ncressed dilficultyin Supply Chain waler fish
maleridsdecreased  cleaningin plar substrate freatment for assessment and
Crruight stability of raw areas; restricted waterproafconstruction;  collabomtive
materia supaly operationsincerain  skowing construction managsment. strengthen
rEgion: progressin someregions  AkDdar product
construction adaptabiity
p— ;ﬁz.u;pmmglﬁﬁnml
Risk Changes in ratural Ircressed load on Structurst grosiiyin Pramole enengysaing
crystalfization producticn (oo ling demant farinsistion and  technakogical
condrions of raw Fystems; nresad waterproafing in buildings,  transformation and clean
Bisein materials [e.g. costs for plant Figher requirements for energy use; deveiop high-
: gypsumfdacrazsad  insulation and ai weather resistance of temperatune resksEnce
TE"EmaE slability of some raw condilioning; coaliegs; productfarmulas  and highty adaprable
peraiure mmaterials; potential deteriaratian ol reeding 1o adapt to higher product farmulas;
creasein longterm emplopes working tEmperalure amiranments  Stren emplayes
supplycosts emdrgnmants health protaction and work
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BHBM understandstha '|t-:~;_r'-'_.il:,'<;-|' Iowecarbon d e DI

Trgapemaciategpanunitips o g d wedepipot Climate ScenarioAnalysisand Financiallmpact Assessment

andextensiaely pasitions green products, The table befaw liststhe Compam”s main dimateselated appartunitiesand respo nge
B ST
T CurrentFinancial Impact
1 £ Regarding physhoal s, combined withthe [.‘._1I'EIZ|l.lEl'-fg."le':."i[l'Ql""IE'".'Eﬂ‘.|'|El ayentsin recentyaars, BNBM haz continuously
Oppartunitles g';:.:::““tiﬁ Hﬂ;;?m ?r:;a?Frrntlnn ﬁ::::mm HHZZ%::: assessed the potential impact of physical rishs on production and operations. In 2025, acute physical risks malnly came from
axtreme precipitation, whilechranic physic skt mainly camas Ir|1r|||',-rj,I .;uﬂ'rilgf|r_':r.',:-;'|;|I,|.|i_'t._wil,l' mpactscancamtrated on
K the presention and malntenance of infrastru re and equipment aperation. Dusng the reparting penad, thesa impacts were
| T?JF-E-!!EIJ 1*1--:u,gl'5Ber1-veC6cManc1ac-::|',- malintenancesnvesiment, a B suibstant: al NIErmUptIn To Current operations
o A & 2 nor material smpactonthe carrying walue of assets and liabilitkes in the financlal statements for the reporting period or thenaxt
5 v : : reportingyear
] an i ppot e /""'\ll Inthe summerof 2025 multiple productionbasesinSouth and East Chinaencountensd Cconsscutive
" = 3 I\‘:Q_/ axtrame precipitation, lBading tontesmupticnsin productionand operations and proparty se5of
aearly CHY T milliar In Jiw o torepanal ood control requirements, selevant praduction bases
Extrama suspended production for 4 days in August, rainwater overflowed from the guttersof the finished
¥ IR Procipitation prodisctwarehousedna gypsumboard -\.-crhsh:-J.-J.;-n'-ag-rg:art-:"1'-e NyEn o,
Inrecent vaars, affected by rising ternperatures, production bases in South and Southwest China
I have faced power :.h;;r‘..:gl,"_. and govermment requirements for pawer restriction and kshifting
1 ;:r-'lljl.-:‘.|-'J|..3ig,.'|i|::_._a|: ¢ imipact '|g||1|,“|-:|rnh1| praduction rhythm Meanwhile, '||g|'.1-_ noeratures
o decreased emplovee afficlency andslowed productionshythmes To safepuard occupational health
v ’ . and meat camplianceraguiraments, the Compary continued 1o nvestin the renavation of hl[.‘,."l-
: ; i B |ttt o Rise in Average temperature pasitions and labour protection In 2025, to address various aperationsl pressures
it X e _. . 2 > seletarica. durability, and Temperatury fram =I',-I'g<'||.'\l,'rilg‘|"||'_'!I‘||,;{'IEI|I,'IQ'$_|'Il"':q,ll'lrlill'l\’ haek accuriulated a total mwestment of niarly CHY
e ; 1 millian

Reparding transition risks, affected by tightening policies and megulations, BNEM further integrated energy effickency into
eguipmentselection andoperationmanagementin 2025, vigorously developing cleane nargy, reducing energy consumption, and

B @ practicinglow-carbon production, Relatedinvestmentswene miainly used for equipment evaluation, updates, and replacements,
fa D vl L L ns hance praduct et areductien basa which are necessanyaxpenditures supporting theCampany's enengy saving, emission reductson, and greant ansfarmation, with
1 Einie if W ATy £L | nomaterial adversesmpact ancurrent aperationsandfinancialstatus

Regarding climateralated opportunities, the Company actively researched and applied diaan energy replacement solutions to
reduce aperatngoostsand conducted deep R&Rand extensive postioning of greenproduct s

il e R dhediplt il 2? Thids yier

G e R o16.25 7 sen 64.31. v 80T ter

Fevenue generated from green Of total revenue Spant on developing green
praducts praducts
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Expected Financial Impact

01

& Physical Risks

In 2025 BNBM integrated chimate scenario analysls into its chmate nsk identification and assessmant
process Refeming to the Shared Socloeconomic Pathways {55P) of the Intergovernmental Faned on
Climate Change {IPCC), it selected 55P1-25 and 55PS-0.5 scenarios to assess patertial physical risks
Using a catastraphe rsk assessmentmedel from an external professional thind party phatform, based on
high-precision data and resalutkon for thecoordinates of all operatingentities, the Company compared
riskexpasurelevelsfor 5 types of climatephysical riskes underRCP 2.5/55F1 and RCPA.5/55P5 scenanios. It
analyzed potential finoncialimpactson aperationmadels andvaluechainsacrossthree time dimeraions
shorkterm [0-4 vears, until 20291, medivm-term (5-10 years, until 2035, and long-term [ 11-35 years, until
20601 Thesetimedimeansions align with the Company's carbon emission targets at different stages and
link tooperational optimizationmeasures, techrical path cholces, and corresponding capltalinvestment
plansrequiredateachstape, supparting sk managernent and resource allocationdecisions,

Basedon physicalrisk scenario analysis of its operatingentities, the Company defined asseds o business
activities with *significant” results a5 those susceptible to dimaterelated physical fisks, At the avesall
camparny bevel physicalrisk scenarioanalysisresultsare shownin the tabb bel ow:

Climate Scenario
Physical risk EP.:.:FESPI ncr::rssr-s

Shart- Medium Short Medium-

e T Longterm g i Long term
Entrar )
p,E’;;‘faﬁm Hegligihle  Meglgihle | Slight Neglghle  Meglghle  Moderate

“lyproon Meglighle | Megigble  Negighie | Neggble  Negigble  Megligibie

12 High ; ;
%;,E[.’-‘;e"‘mﬁe Neglighle  Meglighle  Meglighle  Slight Siight Slight

CDraught Heglghle  Meglighle  Meplighle  Meplighle  Meglighle  Moderate
Ri =] A
TSR gt ol ol sigr  vodeare [SHISRS

Basedon physlcalrisk scenarioanalysls, most physlcalrisks have controllableimpacts onbusinessin the
shortand medium term, butsoms areasrequire foous inthe longterm. In the RCP 25/55F1 scenario, the
averall impact of physcal risks is relatively mild, but physical risks correspending to rising average
temperatures rise to a maderate el in the tong termy; the Company expects toincreass mvestment in
protectionandmalntenanceod relevant facilitkes and operationsaccosdingfy.

In the RCP 8.5/55P5 scenario, a5 climate change intensifies, physical risks from extreme precipitation,
drought, and rsing average temperatures show moderate or significant impacts in the long term
Expected financial impacts primarily involee the need for mose fsnds in the mediemand long term for
infrastructure reinforcement, waterprosding and cocling renawaticns, oritical eguipment protectian, and
emergency management capability enhancernent. These mvestmaents are expected to be mainky D&M
expenditires almed at reducing the patential impact of extrame weather avents on asset safety and
businesscantinulty, thereby avolding higher repaircosts and businesslosses.

5 S5PF16 s a sstanable developmentsirang emission reduction patinaary describing & warld achiewing green transformation through intemational
coopsratinn, withvignroys promati enafclaanenargyand ecol ogical protactinn, Aimin gTolmicwarming 1o within'C by the end ol thecentury, S5F5-85
imafodsi Hustdepend et highemission pat ey essuming global pursit aftigh economicgrawt hbased an dassilfuels withaut effectivec fmatepoides,

repreentingahigh-emission sceruriowith the bighest glohafeaveragetsmpeature risehy theerdof thecentury
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® Transition Risks and Opportunitios

To assess the expected financial impact of transition risks and opportunities on business and value
chalns, BNEM adaptad climate changescenanios published by the intemnational Energy cy{IEA]: the
Nat Zers Emissions (MZE] scenario and the Stated Palicies Scenario [STEPSP. Across short-tarmn -4
years), medivm-term [5-10years), and long-term (11-25years) dimensions, based on IEA parameters and
trand analysls, the Compary comprehensively assessed transition risks and oppartunities surrpunding 8
key parameters population CAGR, GOF, fossilenergy demand, orude oll price, thermal coal price natural
gas price, carbon price, and dean -ener%f generation This analyzed potential financlal kmpacts on
aperationmadets andvalwe chainstopronde a basisfornsk managementandresowrce allocation

Climata Scenario

bt s 1EA NZE 2050 i EASTEPS
Opportunithes mﬂmn r‘mum Longtam | Shorsterm :‘m‘w» Long tarm
poloyant  giight  Moderate  Maderate | Sight Slight Maderate
L.;::hhml:ai slight Slighi Moerats | Slight Slight Hagerate

g T
Fn_sku.l.anu-:-r-aﬂ Hoderate  Moderata Slight Modarate Modarate
eduetsand SRR Moderate  Moderate | Slight Slight Madarate

CGesience  Slight | Moderate  Modenate | Sight Moderate  Maderate
?rer&.:we:.c; Moderate  Madarate - Slight Moderate.  Madarate
Enargy Slight Moderate  Moderate | Slight Slight adarate

Sources

In the IEA STEFS scenario, various transition risks and opportunities show maderate impacts in the
madiun and koag term, Expected financialimpacts mainly invalve continuous O&Minwestrment for palicy
compliance, enesgy efficiency improvement, process optimization, and energy structure adjustrment,
expected tohave a graduallyincreasing but manageable impact on annual casts In contrast, o the IEA
NZE 2050 scenarin, the longterm impact of market risks, reputational risks, and resource afficlency
apportunities increase significantly, The Company expects to increase the intensity of capital and
develogmental investmaent in kw<arban processapplications, critical equipment upgrades, lowcarbion
productand sensce development, and related business adjustments inthe medium and long tarm. These
investments will sipnifscantly impact capital espenditure scabe, asset allocation struecture, and unit
operating costs, white improving the reverue propostion of low-carbon businesses, reducing highe
amisgionralatedoests, andimproving leng termiavenuestructuraandgrafitability,

& Theket TeroEmimsi ons somnaeno is anideal patireaysetioy thelEA to achiees the Paris Ageemerittemperaturne cantrol trgets, requiring theglobal
enangysectar 1o dchies retzere 00y emissions By 105004 fulkpeometing enargysinactrasansiprmanonand deep emissaon redustion The Siated
Pdlities Sceranpestrapolates from curent polidesimplememedar cheardy announced by countries, reflecting energy developmenttends and carban
emissiontajectoiesunder curment policy framemnrks, andis aitenussd asa baseline reference
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Strategiesand Measures

Toeffectively avoid market and reputationalrisks and continucustly improveresource efficiancy, BNEM systernatically promotes
deananargyapplicationand production energyefficlencyoptimization

Promoting the usage of clean energy

BHBM wigoroushy promotes theresearch and applicationof diean energyupgrades. To implament the carbon peakingactionplan,
we continucusly increase investment in clean energy upgrade projects, promoting BIPY and green epargy application while
simultaneousty conducting ener pysavingand carbon-reducton technicalrenovations

&5 of the end of the reparting periad
25 11 ?T.DBBBWIImnhwh 99.5?%
Fhotovedtaic power A yEar-on-year Fhotovoltalc power generation A Yearon-year
germration projects mnerease of across all levels incraase of

90.56m wpsiann2dy,633

The installed phatovaltaic capacity across all levels Patertally reducing CO.emissions anmually

1 2 8 .’? U D tans of standard coal Appraximtel'.r] 3 D, 6 U [] tans of COyequivalent

The Company actively carries out natural gas replacement. Effectrvely reducng GHG emissions
Thae cumulatove replacement of standard coal for the vear

In additian, we continus ta researchbiomass fuel apphcationand raoftopheat collection technologies topramatet be transiticn
tolow-carbonproduction.

Reducing production onergy consumption

TheCampary cantinuouslyimprevesener gy andreseureealficency through pracessimpravernen tand squipment upgrades, We
persistin optimizing production technology as a key enabler toreduce enengy consumption from thesowrce and suppertcarbon
reduction goals. We systematically conduct enengy audits to accurately identify key nodes and improvement ap portunities for
enfancing enegy performance weactivelyinvestinrelvant technotagicalinnevationand REDte drivethecantinuausreduction
of erargy carsumption fevels, Fuerthermare, the Company focuses on cultivating energysaving awareness amang all staff,
providingspecial enerpyefiicien cytrainingteenhanceemployees’ awareness.

In 2025

6.88 wyexonres 552 1, P— . i fo——

Thee unit coal consumation of gypsuem Unit electricity Camprehensse ensrgy consumption per
board produced by the Company cansumplion decreased by CHY 10,000 af output value for
decreased by waterpraafl praducts decreased by
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Practicing low-carbon production

BMBM actively responds to the national carbon reduction call of *Energy Saving and Carbon Reduction, Action by Central
Enterprises”, persisting in green manufacturing to drive the mplementation of its *Carbon Feaking and Carbon Neutrality®
strategy,

A3 of the end of the reporting period

[] . 5 51'-:.'-5 of standard coal [:] ?& P 3 : 6 5 i m:f:.:rtffég?ﬂ

TI'-EE':-n'-D_aﬂ:p‘S comprehensive energy ByEAr-gnyear Loy emissions per CNY 10,000 of A
consumptian percmeéﬂ.ﬂw af cutput decreaseof autput value decreased by :I =
rirach —

The Company focuses an reducing life-cyche carbon emissions of products, actively analyzing praduct carbon footprints to tap
o carben reduction potential, We comtinucusly assest subsidiaries in understanding thelr carbon emission structures and
formulating targeted reduction measures to ensure all enterprises successfully achieve emission reduction targets In 2025,
Dragan Brandcoatingandwaterproofmaterial series productslincluding elastomermcdified asphaltwaterproafing membranes,
highsolidcantent waterproaf coatings, and palymer waterproal mambrares) successfully sbtamed product carben featpring
certification

Ir 2025, subsidiaries of Dragon Brand Campary in Tranjin, Chengging, and Hubei mwalved in lecal govermmant carbon
trading strictly complied withlcal carkan market palicies, maintaining a cumulative mmplim:"m-:l‘l UU%.B;-
buildng a diversecarbon reductionsysten of “tech nical renavation + photavedtaic green powser+ blomass replacement +

aguipment process upgrades”’, energy consumption and carbon embssions continued to decrease, successfully
transitioning from*purchasingto cover quotashortfalls’ to*generatingincome fromguatasurplusas .

In2025, tnurunluundﬂmhanEmumurﬂu-dmurbmmammmplimu.fdma1 U U%mﬂun:mm

BNBMYichang BNEM Jingman

purchased §918tonsofquotas forCNY 253,590 purchased 2,078tons of guotas forCHY 81,042

BNEMWurue BNEMiangyang

purchased 5,57 2tons ofquotas farCNY 177,587.52 sold 9,320 tonsofquotas forCHY 353,480

i
=
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© Impact, Risk and Opportunity Management

BNAM continucusly monitors the impact of dimate change on its operations and mtegrates dimateselated risksinto its overall
ek managerment system, For details on the Company's risk manapement system, please reler to the “Imglemanting Risk
Fresentionand Cantrol” chapter ofthis repart.

# Formulating a Risk and Opportunity List In the dimaterelated risk management process, the
Camgany first systematicallyidentifies cimateselated risks and spportunitiessurrsunding itsbusness,
aperations, and value chain structure. The ientification process combines national climate strateglc
@(ﬂ arientatian, industrytrends, and theglobal dimate change cantest Referringtehistorical aperationsand
feedback from internal and external stakehalders, climateselated risks and opportunities are
camprehensively sorted to Tarm a list, providing a basis for subsequent assessment, analysis, and

mianagement

-

# Prigritization of Risks and Opportunities To effectively allocate resaurces and focus an managing
climatesalated risks and opportunities with significant impacts on the Company, we established
correspanding analysis and assessment methods, Duning assessment, the Company comprehensively
cansiders the likelinood of risks and apportunities and their potertial impact an operational and
financial perdformance, Cambined with industry analysis and external expert opinians, the impact
materialityof rsksandapportunitiesisevaluatedviaquestionnaires

® fssessing Climate Resifience throwgh Scenario Analysis After conssdering sdentified climateralated
risks and appartunities, the dimate resilience of the Company’s stratepy and business mode| is
avaluated. Dunng climate resilience assessment, major uncertaintiesfocused on bythe Comparymainly
stem from differences in the future macro envranment, policy arientation, energy structure, and
technical develapment paths reflected in different climate scenarios These uncertainties have been
cawered andrefiected through scenario analyss, The Companydymamically adjustsits short, madiem-,
and longterm strategees and business models based on climate change trends. For example, high-
efficiency and lowenergy eguipment are prioritized during selection and updates, and the enerpy
structureis gradisally sptimaed ta enhance the Campary's overall chmatereslionce = a continuausand
progresshemannar,

& |dentifying Financial Impacts of Material Risks and Opportunities The Campany canducts
@ Zé financial impact analysis on material risks and opportunities based on the prioritization results and the
impact degree under different scenarios We focus on the impacts of demate change across different
timeascales on capital expenditure, 3&M costs, assatsafety, and businesscontinulty tosupport dedisions
in resaurceallocation, investmantarrangements, and risk management

® Formulating and Implementing Response Strategies and Measures The Compary ersures
risks remaimwithincantrollablerangesby periodicallyassessing and reviewing climatesalatedrisk bvels,
drwing management measures through dally operations. Measures include setting targets, adjusting
@ 5 strategic plans, continucusly monitoring carben levels, tracking and researching policy changes,
aptimizing and nvesting in anarpy-saving equipment, regular emplayee training, and implamanting
stritegies such as risk transfer or risk acoeptance to mitigatepotential impactsand grasp develapment
apportunitiesfram dimatechange
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© Metrics and Targets

Based on theanalysis of chmateselatedrisks andopportunities, BNBM has priaritized theestablishment of enevgy carsensation
and emission reduction targets These targets are regidarly evaluated to effectively address dlimate transition risks and seipe
market opportunities in low-carben development To support the national *3050° carbon goals and promote low-carbon
desefopment in thevalue chaln, the Company formulated and released the BVEM Carbon PeakingAction Planin 2023 it clarified
four core pemciples: "Based on Reality, Carbon Reduction at Source”, "Dewelapiment First, Equal Emphasis on Reduction”,
“Inngvatian Driver, Technology Leading”, and “Active Pramaticn, Stesdyand Orderly”, Wa emphisize sowcn reduction, strict
pracess control, and optimized end-ofpipe treatment Based on total wolume control, foousing on business structure
aptimization, with raw materialfuel replacement and resource utilizatlon as keys, and low-carbon technological innovation as.
mamentum, we accelerate green building material production and applicatian to salidly perfarm carbon peaking and sartbon
neutrality,

KeyIndicators

BNBM Scope]l GHG emissicnsmainy stem from the use offuels such as coaland natural gas. Scoped GHG emissicnsmainly stem
from purchased electricity, heating,and steam, primarily used for production equipment, cooling systems, andheating Scope 1
accountsfor TH&% of total GHG emissions of Scope 1 and Scope 2, while Scope 2 accountsfor 21.4%. Detalled enargy use and
GHAemissansdataare availableinthe ESG Key PerlormanceTablesf thisseport,

Initial Greenhouse Gas Scopa 3 Carban Inventory

In 2025, BHEM adepted the financial cantrol approsch and the GHG Protocol Carporate Vatue Chain {Scope 3) Standard to
inwentoryits Scoped emissions. Thisyear, we completed calclations for seven categories: purchased gocdsand services, fuel and
energyselated activities, business travel, employee commuting, upstream transportation and distrbution, and endai-life
treatmaent ofsald products,

Among the seven categaries Scope 3 emissians from perchased pocds and services, fuel and energyeelated activities, and end-of-

fife treatment of sobd products accounted for g 3!-'1 af the tatal.

Catagory Unit 025
Purchased good=andservices tonsoiCie 133087105
Fuelandenergprelatedactives jm—rn " sroanar
Upstesmrarspotitionand ditrbition.  tonsoicte e
Busingssirael onseiCl.e T4 .64

Emplayeecommuting anscfCdse 5 g .45
Diowmnstreamtransportationanddistribution tonsoiCe PR R
treatmentod soldoroducts tensofldse 60892731
ansciClse 484754139

£2
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Overall Target Target Achievement Status

‘Wa takethe green and low-carbon transformation of energy, efficlent use of resources and energy, andvigorous promotion af 3
By 2025 circulareconomy as the three ars fe achivsing carbon l:':lklrlt_" TI'|||:-.|E'| tentasks, :|r_|l.||1i|‘:gqr||'-|[|r|'h|,'|'-.i'.-l:- ','u[ll,ilrli."lug the
production and business layout, promoting green and low-carbon drcular tra nsfarmation, and sremgtnening green and low-
carbon supply man apement, we steadily advance the achievement of the Companmy's "Carbon Peakingand Carbon Meutrality™
goals This year, we achiaved the Targets and owerfulfilled T-?lr[.‘,l:"t tasks, In the furwe e, we will continue to malntain carbon
reductionnesults and furthertap mto thepatentialharene gy s :|g;||1|:'q'|r|i',:.ir|r reduction

'|Il""l','-'\q,'l'l'\{'l[;'.lfl'\ll'_il,.ﬂl;'_ltll,'-'l s CHY - ¥ &

C L O CHY 1 af ope g
00 of pperating revenue decrease 1 6 a -.-Lw;-?:nm;lm ?:fj:l....,,:?.',Iﬁi.'.:l;.,?;l::ram" 2 ZI. %
campared to 2020 J PR e R A d

Carbon Emission Related Targets Bchigvementsin 2025
.. = .-j.:.- (] ! L ot
v v 4 I
i 10 I
By 2030
-y : ! che aE £ B
5 K T LU, 1 KT
Comprahenssse enargy consumption per CHY - . e - This e [a]) P
A e 5 COLamissions por THY 10, [:I:u-ll'u,up-clnlula (e
20003 ppemilag eweouetecane 33 k. revenue decrease compared to 2020 % e 2025, norvlossi| enerey consumipte ARG e
campared ta 2030 i Eatn o - -tabliched tarpat We w
C i
o LT 5
Featured Targets R ' :
2in dataconsstencyan arahiity thescopeaf CIE emissionsin thiscantest scomsstentwithprevious years indudingonbyScope 1and
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Promoting Circular Economy

BMBM Is.committed to advancng the “greeningof bulldings, dties, and living environments®, accelerating the construction of a
aarcarecenamy system, vigorausty promatingbuildingenergyelficiencyand prefabricated buildings, andstriving tecreatea full
lifeeyele pradict manspement pracess of “designsecydingrepracessing”, enhancing the green and enviranmental attributes of
itsgroducts,

W are committed e integrating the cancepts of green, low<arbon, and environmental pratection nto every stage of the
product'sentirelifecycle

‘Wi persist in utilizing desulfurization gypsum solid waste resources. In 2325, the Comparny consumed approndmately

1 £|. . &6 [? 5 million toasaf industrial bygroduct gypsem thrauphout the year,

Simultaresusty, we carried gut the cascading utilization of resources in production links and gradualty promated the rewse of
production edee waste, Wa also actively explene waste gypsum board recowery technalagies and aperational machanisms to
supportthedevelopmentof thenationalcircular economysystem.

Groaner raw Usmindustrial by praduct gypsum asthemain raw material for product praduction to achieve
miaterial use thesircularutilizationofindustrialsolid waste,
More enargy- i A T
wffichunt prodution Recirculate resources such as waste heat and condensed water and cantinucusly optimize
PrOCEISES production processeste reduceanergyconsumptien duringproduction
Sustainable Improve prodwect desiznand production processes toachleve the lightwelghting of gypsum
product design board products andextend productlifecycles,
Mare etfRcint Framote prefabricated bulldings by completing pre-assembly in factories through dry
proiuct application canstructionmathads, reducing thewsrkload during gypsum board assernbly and achioving
resourceandenergy savings at theusageand,
Recyclable product herelerate reseasch on the recycling and fradedn of waste gypsum boards to reducewaste
recovery gerwrationandmitigateenviranmentalimpact at theend of the praduct lifecyche.
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During the product
production process

Raw materials for product Waste product
production recotery

Annual consumption of industrial by-product gypsum

15.40 Unit: million tons
15.2378

15.20

15.00

14.80

14.60

14.40

14.20

14.00
023 2034 035

Multipte products of the Company have obtained green product certifications

s of the end of the reparting perlod, the cnmpan'f55 DU products have obtained

China Green Building Materials Product Certification
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Racycling and Utilization of Waste Resourcas

TheCamparnyinsistsan building factariesnear rawmaterial sources, sebecting green and ecodriendlyraw materials, and reducing
resaurceuseinpraductionto pramate thefull sbsorptionof ndustrial solidwaste residueduring praduction, makimizng crcular
resource willization, This year, the Compary continued its efforts across all stages of prodwct production, recycling, and
utilization, wigorously advancing greenmanufactunn g throughoutthefull lifecycle

CaseStedy: Resourceful Utilizationof Desulfurlzation Gypsum

BNBM vigorously develops green and low-carbon ndustries and supply chains, continuousty advancing projects for the
resourceutilization of desulfurizationgypsumsolid waste. Nationwide, BNEMaccounts for 11.62% of the total desutfurization
gypsumcansumpticn,makinga significant contribution te theindustry’s drcular econamicdeveloprment

& BHBM Talshan Gypsum Lunan can cansume approximately 250,000 tens of industrial by-product gypsum annually,
sawving over 40 mu of land otherwise accupsed by industrial waste stacks, effectively reducing secendary
gnwranmental pallutionandenhancingbath ecological andecenomic benefitg

*  BNEM Suzhew currentlyhas 2 largescakemadern paper-faced gypsum board productionlines with an annual capacity
af 70 milllansquarematars, Tharaw materials usedare desulfurization gypsum, an industrialby-product of coabfired
pawerplants, achisvinghigh-=fiiclencyandhigh-value-addedutilzationof solidwaste;

= ENEM Dragan Brand {Chonggingl mainky uses desullurization gy psumproduced during power plant aperations as raw
material consumingaver 200,000 tons of desutfurizationgypsumannually,

#* BNBM Shaanal adheres o theconcept of green innovation, usingdesutfurization gypsum from thermal power plants
a5 the main raw materisl to produce paper-faced gy psum boasd, achisving comprebansive resourceutilization and
consuming20aa00 tans of desutfurizationgypsumfor the year,

Sustainabllity Report

Cascading Utilization of Resources and Utilization of Edge Waste

Tha Company’s factaries cantinue to deepen the utilization of resaurces such as waste heat from gower plants This year, the
Compary used 3 total of waste heat steam fram power plants te replace approximately 58800 tons of standard coal,
Simultanesusly, the Company strengthenad research and practice on the reuse of edge waste to masimize raw material
productionefficlencyand reduceresource consumption.

Intansive Use of Water Resources and Closed-Loop Managemaent

BMBM treats water resources as a core element of full life-cycle management, systematically bullding a system for the intensive
useof water resources and chosed-loop management covering all productionstages. The Company conducts regular wates use
assessments to systematically sdentily key links and improvement appartunities for water efficiency, We implemant water
recyclingand pramatethe reclamation, rewese, and cascadmgutilization of wastewater through process aptimization and facility
upgrades, continuouslyreducing water consumgtion perunit of product Wefocusoncultivatingwatersaving awareness among
allstaff, providing specialtraining on water efficiency managementschemes, integrating the concapt of intensivewater use into
dailyaperations, andcantmususty improvingwaterrecydingefficiencyto supportsustainabilitygeals,

Recycling and Utilization of Waste at the End of the Product Life Cycla

By esablishing a standardized recycling netwark, improving recydling processes, and developing hiphwalue utilizaticn
technologies, BNEM comprehensively promotes the resourceful utilization of bulldingmaterial products at the waste stage. 'We
are committed to achieving closeddoop management from raw material acquisition and produwct manufacturing to terminal
recycling, fransitioningtawarda croulareconomymodel

Establishingrero-waste factorias

In 2025, theCompany has curmulatively established a totalaf 8 rerowaste factories,
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Protecting Ecological Environment

rious aperatng lecations By implementng
| Mimapemaent Systern it star
vasteduring the aperatio itssubsidiaries

EMBM stricely complies with the ralevant laws and reguilaticns of China and its
nternal manapement systems such as the ANVEBN Ecalogical and E

¥
manapememtmaethadsand pracessesfaraastewater waste gas, and
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Wastewater Management
The Comparry st mplies with local wastewater dischange standards. Production bases all wastewater treatmient
facilities to pred arily traat prod on wastewater and cooling water, which is then reused or discharged to municlpal
treatment plants a meeting standards In 2025, we strengthened wasiewater emergency management by {onstructing
amergency cantainmant tanks at our production bases, Through the timaly callection of it wnaffs and the continwaus
optimizationofrai arand sewagesepa 1 wemanitored andtreated wastewaterto ansurecentrallzeddischarga

CasoStudy; BNBM Taishan Gypsum Dawenkou TownWater Environmant Comprehansive Treatment Project

BMBM Takshan Gypsum invested THY 150 milllon te construct the sewage treatment plant and artificial wetland project in
Davwenkau Town, TaltanCity, Launched in Septe r 2008 and aperational inAgeil 2030, it has a daily procesging capacity af
25,000 cubic marters, The praject uses cambened procestes, serving damestsc g from thetawn ar awater from the
ndustrial park, The effluent quality exceeds the Class 14 standard of the Mscharge Handard of Potlutants fiar ML
Wastewarar Traal From o 205, average parametars such as COD and ammonianit
betier th ;;lulf.._ CARSArur alla e w 5 the Class IV

quirermi af the Enwranvm Quality 5 [ tacelWaters selischinrped witr, Theraperation
of this project has effectively improved repional water acofogy and the living environment, supporting green investment
aliractsamnan o ||-E-t--'."-j-E'-‘:"|l:-|:-'l'-'."l'-:.

Cial

antly

Taishan GypsumWenta Ervironment sl Protection Tailwater Constrected Wetland
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ExhaustGas Management

TheCamparymaintainshigh standasds forexhaus
and mdustry standands: <20 mg'm :
gradually applied to gypsumbaard pradu
inks using intellipent maans based onthair p
board enTerprises are o
\Regenerative Thermal Duidizer) systems to

pas treatment, setting “neasrerpemission” thresh olds stricter than national
=30 mpfm* for Ny, and <5 mgim’ ulate matter, These s

ines, Subsidiaries of BNEMfurther reline wastepas management
ianpracesscharacteristics, ensuring campliard waste gas missian Gypsurm
n standards, while waterpreof material companies are utllizing RTQ
itigate the pollution of the atmospheric enironment caused by organic waste

2as

Case Study; BNEM Dragon Brand {Chanpginglindu

rial KilnFliseGas Deep Treatment TechnicalRenovation

In 2025 BHEM le:lg._‘-'l Brand

garrind a doep  treatment
ranavation propact for endustrial kiln flue gas
after renovation, annual

amisuans decreased :_‘-5.' 650
9.9, This | pramated regic
quality smprovement but also =¢'|'="~e~. a win-
win for aconamie, envranmental, and sacial

Boenehis

Waste management

compleas with nateonal laws, regutations, and industry
stematically strengthens hazardous waste management b
shy BTG ternal systems such as the BNEM Ecal
{iistr |I.r'.|'.l,|,u||||1 azard aus waste, ensuring
up dedicatadwarehousas fo
wWasle CeE cipleis implemented; generatng depa
far dlastifisdstorns age, Thros Igha “digital |,'|,1|:_',r'| +miriea| e
nd axit is achievad, Simultaresushy, the Campary entng
ensunngtheentirehazardous waste treatmentprocessisleg

standards, dlosely monitor
an the Diractary of Katk
ical ang Erwvirpnmental Managemarn

Licy dynamaics. The
fazardas Wastes and
Spsievty to strictly traat

encyandcampliant dispasal, For generslmdistrial solicwaste,
disposal For hagardouswasts, a "Sameday
entstransfer wasteto dedicatedstor dgeraoms on the samsaday
" duaddrack manaperment, fullbpracessanlin gl '-I'-;'nllg,'
d thircparty anstituticns for regudar standardized disposal,

Biodiversity Protection

ersity in maintaining acosystem st
schion cancepts into the antire pe
ironmental protection and bodiversityprate:
anagement focus and settin 5 equirements for probecti
inciples to suppty chain ramant, axplicitly requining supplis
ms niear national and globally impoctant ecolog cal areas and ather sensibnee
revantionandoontrod atthevalue dhain level.

ing ecolapical prat
wanapement. The Companyhas releasedar
bodiversity protection into its environ
colagical areas The Campany also ax
partrers 1o averd groduction or bus
-.‘Ll:-lll-l_!|l1-=|'-.‘ﬂ'-.'=l1$.Elil?l'lll’.hx’l'=",:‘.-'."H---.'IA Lalrsk

L% o

[ nd project
nstatements, dearly incorporating

I'.I|||i||g,|'||~ nitiation and site selection stages of new or expansion projects, the o strengthens the
ecplogscal r and strictly conducts bladiversity due ddigence By combining ecologecal mapping analysis with o
nspecticns, the Company proactively avoids ecological protection redlines, nature resenes, and key
i i '|,'\5,"rll,|'|'l almterference framg |i|,'rl,'r||'.'-'||-'Iun;;rl'l.lhll,.lr niegrity andecosystemstrsctures, Du
aperatsns, et oy antifees o dered resaw -;-"-:'II Cijha) and production pracess ,,[_llu'u.-.l"lrlnl,;- riaducet b
naturalrassurceacoup 'IEIIZII' andecologicaldisturbance,
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Strengthening Environmental
Management

BMBM sirictly compleswith the raguirements of the Emnronmental Prodection Law of the Pappie's Repinblic of Ching, the Lawof
the People's Reputiiic of China on the Preventionand Control of dtmagpteric Pollution, the Lew of the Peepie's Republic of Ching
o Pramoting Clean Praductian , the Energy Conservation Lawof the Pacgle's Republic of Ching, and atherlawsandregulations
related to energy saving and enviranmental protection. It has formulated and released the Envirommental Policy $tatement,
caontinucusly optimizing its envdronmental management system, implementing diversified enviranmantal protecton measures,
mereasingemviranmentalregulation,and comprebensivetypromatingthe progressof environmental governance.

TheCampanyearnestly fulfillsits pimary responsibilityforenvironmental mana gement, continucuslyimprosing internal systams
suchasthe ANEM Ecalagical Envirenmental Respansibiity Systern and the BWEM Ecolegical Envirommental Managemant Systev,
It limks marapement compensation {a enviranmental management perfeemance indicatars, whare senous environmantal
wialathors may impact thelr compensation and perdformance; continuauslyimproving the Environmental Man agemeant System of
subsidiariestoensurethecomprehensiveand effectiveaperationof the environmental management system.

&

2025 2025Work Progress

Based on the year 2000, the Sulhir dienicle emission irtensity

sulfur digaide (50 adecreasa of 5 3 ? 3 i
amission intensity shall '

de-rjre;ig Ly 3;:!" U -26kg per CHY 10,000 of industrial output value campared ta 2020 *

Based on the year 2020, the Hitregen cxide emission intensity
nitrogen axides (HOY) adecrensy of zl. 5 1

emigsion intensity shall . g
dicrease by 30% U 5 5 kg e CHY 10,000 af industrial aistput value compared ta 2020 ;

Based on the year 2020, the incustrial particulate matker emisan intersity
Inclustriad particulate matter adecrease nf6 ? 3

emission intersity shall [:] _.Dbj,g per CHY 10,000 of industrial output value compared ta 2020 *

decrease by 30%

2026 Annual Target

Theamissionintensityofsulfurdiaide, nitroganouddes, andindustrial particulatamatier
willlbe reduced by 1% comparedto 2025,

In 2025

339"1&70?45?5 A 5E'I'|-1E"|'D|'I‘EE'S

were awarded the tithe of provincial or municipal level "Green
Factary”

were honored nationabevel " Green Factony”

&l

© Improving the Environmental Management System

To solidlypramateemdronmentalmanagermnent, the Campany established anendronmantsd manaperment structureincluding the
Board of Directors, the Strategy and ESG Committee, and theSafety and Emaranmeantal Frotectian Department, forming a top-
down management machanism, & vertical management chain of *Headquarters - Segrment Comgany - Subsidiary” was bulltto
contmugustydrive thmplamentationofenvranmentsl protectanandecalogcal constructionmanagement at alllevels

ENEM anvironmantal managemant system

The Board of A thie highest managerment bady for enviranmantal matters, responsible for the execution and
Divectors supervislonof the Company'senvironmentalmanagementand perfarmance.
v
Strategy and Assisting the Board in supendsing environmsental matters, repularly collecting environmental
ESG Commiitien managermentupdatesfromeelevant departments, andreparting fhem tothe Beard
v
Email Wainly undertaking environmental management responsibilities in areas such as energy
P":ntmmn consendation, emission reduction and ecological protection, and regularly reporting to the
Dopartmant Strategyand ESGCammithes,
v
Undertaking the enviranmental management work fram the headquarters, establishing an
c “E‘rn::nd environmental protectan depariment, improving tasks such as sk identification, jebinspections,
subsbdlarles supardisory checks and system construction, ensuring the effective implementation of
enviranmental managementmeasures,andregulariyreporting to thehead guarters.

BNBM has established and continuously refinad its emdronmental monitenng and risk prevention and control system. The
Campary fully promates the PRCA (Flan-Doe-Check-Act) opcle management mechanism, guiding subsidiaries to systematically
carryout environmaental risk managementand perdformancesmpravernent

&2
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Environmental Monitaring and risk prowentionand contral System

& QOptimization of Water and Energy Conservation Measuras

Each production base has esablished ralmvater collactan pools, using the collected ralmvater for
landacage migation and green plant watenng by dyramically atjushing the Jperating emes and
cantredling the ternperatures of refrigeration units, electngity cansumgtion is reduced; .||ghring and hot
wiker supphy are austymanagedwithscheduled anf/olftimes to lowerarergy consumpticn,

Each subsidiary formulates a detailed environmantal self-manitos ng planat the beginning :,'lri,'ill'h'ﬁ'.!l
ang anrusts g ualifiad th roHparty maniton g units 1o snCtly Conai TS SN & meOniton Ng Work
avery quarter. The Compary regudarly arganizes internal environmental audits coverning all aperating
tocations every wear. Throagh a collaborative inspactson machanism com Ing " inspection, gusdance,
training, and service”™, we conduct camprrebwengiv werifications focused on document and permit
management; discharge permitesecution; endron mentad facibity status, setfmonibos Ng smiesmeentation,
id solid and hazardous wastemanagement, For units with discovered

unerganized amission control, 2
prablems the Campary Bsueswritton atign naticesand oot shytracks and suparyises

theimplementationol rectfications, Asof i ||'-»:_ln|,..q|'| erepartingpariod, subsidiaries ientified a totalod ® Crpating a Green Office Environment
3 Tha Camparmy al:[lh"'l'f pramotes enengy-saving and anvironmanial protection o .'ll'll:EL'l[i'l"lll:ll. gh warious
farmt ':,;-I'-'I.'nl,- awaren s campaipns Thesainchude past ngprameotional pastersinp areds, regul arly

4,922 emdronmental hazards, and all discovered problemshavebeenractified.
d enyironmental isting themesd

@ sendingenergy-saving
Q\Ir/? lactures Thesea 5 aim toanhancesanr create a green

gfficeanvironment

ratectionamail reminders toemployees, an
et anvirommantal awarenessand pod

The Campary accepts central and local environmental inspections, ing ||-:|-'|g 'i_'g‘lll.'u nspecticns and
random spat checks, achieving full COVErage of key areas for external environmental mspections every
WeEaF, ACCount 'l[?.'fD-f nearly 10 of productionandoperationantenprses,

1n 2025, the Campany continued tostrenpthenandranmantal management system uctian, activaly O H 1
prometngens rgnmental certifications and an production audits for subsidiaries, all production and C} E n ha nc. ng E mpiuyee E n“i ru nmental ﬁwa reness
@ aperation anterprizses conducted anvirommental management according 1o Emdranmental Manapement
\Q‘) System (150 14001} and Energy Management System (150 50001} certfications and lormulated intermal

To smplemant environmsnial maasures and Etl'El'lgr.h-!l' amplayee awareness, BHNEMconducied anvironmantal trainin ginr £6,205
standards to accept the management results of @ach production base. Cumantly, 99 production and participantsen topicssuch assolid wastedassification, airpollution prevention, and emergencyresponsepans

aperationanternprises groupwide have 100% abtasnad 152 14001 certification, and49 haveobtained 150
ticn, accounting for £3.5%, A total of £0 production and aperation enterprises group-wide . . .
.;||-; Jared and passed chran praductionaudits, accounting for40.8% Case Stedy; Practicing Green Concaptsand Creating an Eco-Iriendly Atmosphare

® TaichanGypsum [Liaocheng Do, Lo systes T-"r-ialh'-:llg_éllliéi themed trasmingand :l.ltllltlt'.' activities Centerad on green
dmeloprnent wrlrl_'[ll,t.d'lrirlg ke enviranmental date ssuch as arbar Day, ‘Jiltil\lm!rnvrg',' 'E.;-.-ingF- ibilicity ik, icmal
Low Carbon Day, and World Water Day ”'lfi‘J[!"l a series of measwes, the factory has created an environmantal culture
?lrﬂ'llzlil:lhél eof universal attantion and widepartcipat -Jn.-:-l'"e-::u'el-.- anhand ||:.‘.E'l1'l|:'3'|-‘\':"9'5 anvironmenial awarenessand
practicalcapabilities Theemployees notonly deaplyunderstand the strategic sl ance of areen deselopmant but also
pradctnaly practios behaviours such anergy Canseryalean, dansimptica meductian, and ac ;;I-'_lg"-;.l.l gratectian in their
dalty wark. This :-c--.-u.'lu‘s-:d-dgraisrw:siuppm.:mu: actlnr-guarnnrees for I'IE'"-J-..IZII".' to cantinuaushy drve fos-carbon
transformation and lT-DlEl'ﬂE'"I'ZEI'EE'I"-:IE'-'-'."llZID'f“-Z"I".ngIE|5~

Additranally, gusded by the headquarters’ principles, subsidiaries hawe established systems such as the Measures for the
Envirpnmental Emergency Response Managamentand the Envirenmental Risk Hazard inveshigation and Contral System These
systems arecontinucusly improved based on thecharacteristics of each production base. Subsidiaries alsoregularly update thelr
lists of jitf..'lir':.\ll‘. EnranaTseT factors, camduct sk |'.-r_-\.lng.|-_|m § and assessments, AFgAnioe comprehensive and
specializedemergencydrilts. In 2025, nomajorsuddenenvironmentalincidents occurmed at ENEM

@ Practicing Green Office

BNBMimplemented the OfficeResowrcaMans aemaniMessures to encowragegrean officepractices, ncluding

& Comprohansive Implementation af Paperiess Office

1] All efficeapproval processes are completed throwgh the anline 4 platfiorm, fullysmplemanting paperless
office operations, a centralzed management model for office supplies has baen adapted, establishing a
shared office supplies inventary, This allowsvarious departments to share dally suppliessuch as paper,
ink l:all,ril,:grs, and -;Irlnli.mg waker, miu.lnir:ng paper usage and improving the t'[‘il:inﬁl:'.l af public gra i
resourceallacatian Green Slogan Pullicity




3 Solutions of Higher
Quality

Against the backdrop of China's continuous promation of high-quality development, BNEM bases itselt
on the direction of transformation and upgrading in the building materials industry, continuously
serving the development needs of customers and society with higher quality selutions, The Company
revolves around improving preduct and service quality, strengthening technological innovation
support, and deepening green low-carbon practices. We continueusly refine a solution system covering
the entire business chaln, creating value for high-guality industry developmaent and sustainable secio-
economic growth by providing quality services, driving technological innovation, and offering green
solutions.
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Creating Quality Services

BNBM persists in taking quality as the core and customers as the canter, treating the oreation of high-quality products and

axtellent services asthe mmpartant loundation forsupporting the

ampary s steady operationsand v eation, TheCampany

L

gantinues to deepen quality management and seraoe capahility canstruction, reveheing arcimd ar ancing praduct raliability,
sericaprotessonalism, and custamer expenande tooontinwausty solio |r'f the internal momentum for 'hgl'--:] uadity dervalopmant

Withlle mesting customer nesds for safiery, health, and high quality, the Compamyempowers downstream applic
products and seraces

through qua
mpraweren

mess quality andsocia

EI0n SCENanas
amating the caardinated desslapment of the industral chain and the simultareoy
ralue,

© Governance System

S

Syl

Iri teemis of
producl
quallty

@
In terms of

CUSme
Serylce

A Vice Geraral h'l:lrl.lgl,'l T rnsible for coordinating quality manapement work, o ng the
mplementation of quality requirements in all business links. The Company darifled that the Operating
Management Departmentundertakes guality management functionswithinits comprebensive mansgerment

pi, with onel responsible for system publicity, pracess superisian, prablem
canrdinatian, and dosedloop tracking, This forms a quality managernent gesermance system caordinated
brymanagement, led by functionaldepartments andimplementedby dedicatad posts,

T comprehensraely improve cpstames seryice quality andexpenence, the Companyestablsbed a Custarmes
Sendoe Leading Group with the Chalrman as the head and relevant sendor axecutives as deputy heads,
-Z-JD'Slllé-t:l'lg ang a-."ﬂ-:ll'lﬁ all employess in customer service sirateglc plannng and experienoe
enhancement, Simultareousty, the Compary establsbed 8 Custamer Sendon Warking Group, with each
business segment sesponsible for daily custamer see syrergy and managernent, focusing on
M2 mEntn g maasurnes for precise responce to customer needs, afficent ha '||'_'I|r_g of camplants, and
contnugus optimization of senvice processes. BNBM continuousty smproves its customer sendce
manapement systern, clarifying the responsibilities of institutions and persanned at all kevels, and
ncorparating customer satiskaction and service quadity metrics into the ormance appraisal and
accountabilitymechanisms of relevant depamments and employess to encureeffective implementation of
serdcenesponsiblitses

Ta protect customer privacy, the Company clanfies the responsibilities of management bodies and
personnel through infommation security ma gement systems and MConporates nfpernation security
campliance ts inta amployee pedormance manapgement and accauntability mechanians to
strerptham th srtation of mbormatian security responsibilnses, The Board of Directars and the
Strategy and I::\r.- Committee axarcise overall supervision of infarmatian security within the ESG scope. &
Cybersacurity and Informatization Leading Group was astabl=hedwith the Chairman asthe head, leading
seniar management and all employees ininformation security protectsan, Simultanesushy, the Camparry
blished a Cybersecurity and Infoematizstion 'n'lrnkirlg Group to conduct daily netwark security
T e ment, foousing onsmplament 114 nformathon security protection mea sues,

Sustainabllity Report

© Improvement Strategy

]_,-'"l..,
In terms of

product
quality

The Comparry strictly complies with the Product Quality Law of the Pappie's Republic of Ching the
Standardization Law of the People's Repuhiic of China, the Metrology Law ofthe Peopie's Republic of China,
the Law of the Pappie's Republic of Ching on the Profaction of Consumer R and Interests, the
ﬁ'l'gu.ll fon rI.rI'I'Ir'Fl'tl_[.lll,"'"- Republic of Ch Trafasdia!
Products, and the Measures for the Metrological 5 nistration of Quantitativedy Packed
Commadities, We comtinuously stabilize the high-quality manapement system and pursue axogllenda in
product and service guality, blishing a new competite advantage i cooperation centered on
technolagy leadership,standardized operatian, brand building, quality excellencs, andq Ly senvion,

I5

During thereporting pericd, the Comgany revised the Product Quality Management System, systematically
el '||il"|.1|'||._l, ma ment mesguirements for pradect quality in raw mate antrol, praduction process
controland finished product management. It strictfynegulates thewsa of raw materials, explicitly raguining
and achbeving the non-addition and non-inclusion of harmful substances in all products accesding to
niisstiy :pen:lf cations, ensuring products are sale and reliable duringuse, Supervislonand inspectiens of
guality management are sl ucted wadically for business ated companies, Simultaneousty, the
Measures for theAdministration of identification and Labeling of Semi{inished and Finished Products were
formulated and smplemented to standardize product sentification and labeling management, further
solldifying the foundationef productqualitymanagament.

Case Study: PromotingGroup-wide Quality Manapement via "Quality Moenth™ &5 a KeyEnabler

In September 2025, taking the 4
special product quality management activities acress all kevals of enterprises canterad on the *Quality First”
Through lawnching publicity,
cantinuausty strengthered qua
praducts such as gypsum board, waterproal matri

SLIPSEMIEION, We

frontlineand allbusiness links furthersolidifyingthe foundation forproduct qualitycantrol

natignal "Quality Month® asan appartunity, the Campany systematically carried out
ancest
Compelinigns, Wwe
ties caverad main

mimitments, special sampling, standard tr
ness and manapement Cap |i|iri|'-:. among all stafl, The act
i, and coatings, Theough praduct quality samplng and process
ality, pushie 1[:4 ualitymanapement requirements to the production

ing, and s

ictlycontrelled product exfacto

qu

Screening of productan lne process hazards
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LSt mar
srvice

BNBM uphalds the “Customer Command Height® strategy, adhering to the marketing philosophy of
‘Customer First, Wirrwin Cooperation® and the senvice philosophyof “Theneeds of the customer as gur
awn', We prioritize understanding and meeting custamer needs, cantinuaushymneeate productand serson
modeds, and buitd stabla, longlasting, hasmoniows, and winwin relationships to improve oustomes
satisfactionandioyaltyand achleve commen devetopment

Centered on customers, the Company mtegrates rsources acress the upstream and downstream of the

ndustrialchaln,bullding a new integratedindusteial platform of*technécal solutions + productintegration+
senvioa consulting”. This platform provides comprehensive solutions across the entire industrial chain,
ihecycle, and systermn :|F_|_='g'4\||_i;,:r|I lully adwandging the transfarmation inta the 'H.}l-u_'l_illg 207 mgdel, This
year, the Compary accelerated itstransitiontowarda comprehensive manufacturer and senvice praviderof
cansumer bullding matarials, promating the *four transitions” of “commercial to residential, urban to rural,
base materialsto surface materials, and productstosenices”, In the residential senice field, the Company
relies on its excellent green ecodriendly building material system to provide custamized interiar awerall
soluticns for end consumers. The Company actively responds to natlonal construction calls, deaply
promoting the “Good Materials Watch Good Houses® special project. Centered on scenanios, quality
products such as high sound insulation fireproof gypsum board partitions and wnorganic antibactenal
II".I,""':I;_Ir'ﬂil”ﬁ'l’_l,'liril-}'ll'"""; ing\'_. waresucoessiully selected for thefirst batch of lligl'- quality praductsin
the *ood House® constructsan applicablebuildingmaterials list, deeply transformingintooverall solutions
senving households, By bullding exdusive vl construction and residential service brand standards and
ﬂrl:ngtl'.cnu:gﬂw rln-;_al-:lr_'llul,'r'f'gui ceand attersales gu.‘ra:ltl,'l_"_.l1'|r_~f-;|r|r_|:|rr§,' scammitted tosalw ng
pein paints in househaold iil.'ing-{mulrml-‘nn'lt',_ l:|l_"i|t'{'|il'|g !||g|'-q-.|.:|i|,5|, fusakthy, and lowcarbon :;J_lild::lg
materlals directly to thousands of househalds, and serving the neads of the people for a better life with
heart

The Company formulated internal management systams such as the Distributor Management System and
the Sales Sendoa Management Measwres, continuously standardizing customer sendce management
processes and bullding an efficient natlonal sendoe netwark, We provide customers with personalized and
differentisted praducts and services, aflering "onestop” custamer sendoe cvening the enting pre-sabes,
mid=ales, and aftersales process To address diversa customer product needs, the Company hag also
established a demand management process for collecting and filtering requirements. Through third-party
research, participation in industry exhibitions, andathermathods, the Companyunderstands and analyses
custamer andmarketneeds, arpectations and preferencesta idantifytargetmarketsand customergroups.

Case Stwdy; Deopening Regional Service Eynrrgy and Enhancing ComprehensiveService Capabilities

L]
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Case Study: Deopaning Al evel MarketingSynargy and EnhancingComprohensive ServiceCapabilities

& Toturther enhance thecomprehansiveservice level for key accounts, BNBM
actively practices the alkhevel marketing syrergy strategy, In 2025, the
Campary accurately allgned the demands of top ndustry customers,
committing to providing them with fullproduct scenaric-based solutions,
Taking the dacking with thews[l-known resadential sendaon Latfarmm “Baike™
a5 an example, the Compary relied on efficient mtermal synergy 1o
successfully drive its three main brands—"Dvagon Brand®, *Tadshan®, and
“Carpoty —to fullywin the bed for Belle'scentralized procuremsant strateghc
caoparatian, This grl;-up'.uil:ll_'- synerEy nod gnky provided custormars with
arestop mtegrabed green building material senvices but also significantly
enhanced home decoration delivery efficiency and enmd-consumer
experience, demonstrating the Company’s core strenpth in transforming
ntaacamprebaengivesenvico provider,

poontralized procurement drafesic
capperation visit

Impiement customerprivacy protectionand informationse curity measuresinits own operations

TheCampany strictly complaswith lawsand segulations such as the Law of the Peepie's Republic of China on Guarding State
Zacrars and the intenm Prosvisians on the Protection of Business Sacrets of Central Enterprises Based an rebes and repulations
such asthe Compary' s infarmatian Securnity Managament Jysteny it arderly carrles out warlous measuwres to ensune mformation
SECUTITY

i 2025, the Compary deployed & Zero Trust
T

A integrated secwity monstoring plathor

Application Iinternal applications. Security e st absbed to proide reskime visib
Sacurity Bntity authenticstion Monitoring  enabling the proactive detection and
riaria permeenl (M), elfeiteedy remediation ol anomalous access behaviors
the corporate aitsack wrlsce
) Firawalls are dpioyed across all data center
Perimater
5";:“:-::? perirnebers to Secure Inbernst apces for businens

sysbems and office endpoints

Registration systems under the HultHL eeel Protection
Scheme [MLPS|. We achimved WLPS Lewel 2

Cartihcation cetfcation, with mandalory reassssoneds

In April 2025, cEntening an Improving repicinal customes
senwica capabilities, the Integrated Business Department
led the “Central Enterprise Quality Mile” promoticn and
awcharkge activities in seweral Key cities in Xinjiang,
T.1rgq,'ling Iocal  residential - associations, -:I|:1ig:|r_~'5,
canstructionteams, andcoredistributors, it systematically
displayed the synergissic advantages of full product
systems, new sanstriction methods, and camprebensive
ol solutiong Thw-ugll special -;'i-ghilngl,",. teckimical
sharing, and cooperation docking, the Company further
strengthened communication and sensoe response for
regianslcustemaers, promoting the coordinated linkaga of
mudti-segment businesses in the Iilliilng market and
oontinwously  improving  the professionalism  and
localization supportofcustomersenvice.

Al erver cperations and maintenance are done
Intarnal through bestinn koats, affects Evenling
D&M wrauthorized access. The entire D&M procsss i

Contral via audit videos far the traceahility of
T b,
Diti_ implamermed for our core busines system,
Sacurity ing onserwer, ongte, and ofi-site
Emergency
Ma nagamant
& rabusl Hosi-based Securily Syitem (MEEE) hag
Sarver sting autormated antivirs
Security ket inbrusion peevention,

and vulnerakilily management.

canducted biennilly to ereare ongoing
compliance;

Spearteaded by the Digitalization Cenger, the
Campany has developed mulk e
ingeracy plans oo 5,
cyberatiacks, mabwere cuthreaks, and dasta
cerier emergercies. Misdon-critical
infrastruciure—incheding servers, sscwity
appliances, and backus spstems—s
Frg CEM hardwere maintenance and
eniures tha

hreat s gnastures remain
current, enabling rapid resporse ond serice
restoration in the event of a failure.
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Furtharstrengthen datasacurity management for third parties:

During the reporting period, the Company continued te enhance digital empowerment and oybersecurity management. By
establishing the “Shutang (Degital Vision) BHNEM® data manaperment framewark, the Compary mplemented dataateest
encryption and tered authorization for mission-critical sensitive data, while enforcing stringent access contrals The Company
established a security lsolation mechanism for marketing data and implemented segmentbased permission isolation in the
intermal data middleaend. The Compary mandated 1004 signing of Data Security and Confidentiality Addendums for all third-
party vendors with acoess to customer data. Utilizing Zers Trust Network Acoess | ZTHAL, rebust permission managerment, and
audit kegging, the Campany maintains cantinuaus manitorng of marketing system acoess, prioritizing the detection of threat
wactarssuch asanomalousiPlogins

@© Risk prevention and control

L

In terms of
oduct
quality

The Comgany emphasizes the cantmucus mmprovement of quality awareness and quality responsibility
across all business segments. In the design and developrmant stags, the Company ncorporates risk
assesemant standards fully into the product and serdce development process, dentifying and avoiding
patential quality hazards from the sowce to ensure high reliability and compliance from nception, To
preventquality risks during detivery, aftergroducts passinspection and enter the warehause, the Comparry
rewerifies theappearance qualityand packaging integrity before dellvery, Shipment isonly permitted after
confirméng compliance, forming a quality risk presvention and control step prior to produsct delivery, To
strengthen refined quality management, the Company has established a quality compensation rate
indicator, extending cost cantrel requirernents from internal production to quality cost management,
rainforcing management requirements centered an guality to enhance consumer satisfaction and bulld a
high-qualityproductimage.

The Company also strengthened quality risk prevention and control for production units at all levels The
productiondataarecollectedand summarnized at our headquarters manthly, conducting benchmarking and
evaluations of product pass rates, unit consumptien, and enargy consumption to moniter production
quislitytimaly,

Thisyear

3 &IJI‘DIi‘I.IEHDﬂ bases

Quality suparvision Inspections

155 100.

identifying and rectifying Rectification rate

M
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Tocontinwaustyunderstand potentialoustamer neads and satisfaction with product senvices, the Compary
formulated and strictly implemented the Measures for Handling Customer Complaints and established
diversfied communicationchannels, including web,amail, telephone, ketters, and face-to-facefeedback, For
praduct quality camplaints, sales personned will conduct en-site verification immediately upon receipt,
actively commundcatewith customers, and pointly discussand implement solutions For sendce complaints,
the person in charge will timealy communicate and coordinate with relevant responsible departments to
rectily and aptimizeservicedeficiencies, The Camparyalso stricthystipulates responseand processing tirme
limits for each stage of a complaint, axplicitly requiring a reply within 48 hours of recelving a customer
camplaint to ensure ssues are concerned and addressed prompdly, Additionally, the Company conducts
customer satisfaction surveys in accordance with the Measures for the Administration of Customer
SatisfactionSurveys taking thesatisfactionof distributersatall kevels asa core perfermancematric In 2025,
theompanyorganizeddistributor satisfaction surveys acrossall levelsof businesssegments, across 4 units
including Dragon Brand Gypsum, Talshan Gypsum, Dream Brand Gypsum, and BNBM Waterproof. Total
respondents exceeded 910,000, with satisfaction performanceramaining stabde and above the set targat
feoel,

To pratect customer privacy rights, the Compary implaments a deosadeop management machanism for
data security ssues discovered during business aperations, arganizingcomparmpwide screeningsfor typical
risks toeliminate potential hazards The Companyestablisheda normalized information security inspection
meachanism, arganizingannual penetrationtests andquasterlywulnerability scans for key businesssystams.
Through external professional assessment, it strengthens security werification and improwes the
camprehensiveness and abjectivity of risk identification. The Compary also built accessible proactive
sentification channetzand established an information securityissuereparting and respanse machanism. I
the employess discover any information securlty risk or abnonmality, they can report to dedicated
informationsecurity personnelin the Digitadization Centervia emall, tefaphone, orinstantmessaging tools
Dedicated personmelwill tmely reportthe Bsee accordmg to the process, caordmate with systern vendars
and &M stafffor verification and handling, promotelssuerectification andrisk prevention and control, and
condict accauntabllity handling according te regulations te ensure the informationsecurity incidents are
addressedeffectivelyand promptly.

@ Performance Metrics

During the reparting period, the Campany continued to pramate 153 9001 quality management systern certification, with 97
enterprmsesabtaining thecartification,

Thisyear, the Company hassat and achieved multiple qualitymanagemantgoals:

100.

Froduct quality pass rate In government
superdsion sampling

EE{].D]%

Customer product quality complaint rate

0 100.

Qualityrelated supervision penalties Froduct exfactory
Essued by government departments pass Fate

100..

annual guality system centification rate of
normal production enterprises

Thiswear, thewseighted averagescarefordistributarsatisfactionreached 9.24, marking thesixthconsecutive year of maintairing a
scoreaboved D andsuccessfullyfulfillingtheannual parformancetargetof *nolessthan 9.0°,

This wear, the Camparry feceived 21 complaints regarding products and servicesand achivved a 100% resaluban rate. Hamajar
customer privacy keaks or information security incidents accurred, and no produect recalls occurred, gaining widespread
recognitionfromoustomers
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Promoting Technological Innovation

Centering on the "One Body, Two Wings and Global Layout” strategy, BNBM continues to focus on its three core
businessas of gypsum board, waterproofing, and coatings. It builds an internally and externally collaborative,
open, and shared technological innovation system, empowering product upgrades and sustainability through
technological innovation, The Company persists in tackling key core technologies and major scientific projects,
fully exerting its role s the main subject of innavation and the "problem setter”, continuously improving the
outputandtransfarmation capability of scientific achisvements.

© Governance System

TheComparnyestablished a Science and Technalagy Committee led directlyby the Chalrman tocoordinate decisior-making and
management related to technelogecal mnovation. Focusing on the *1235° technological innovation strategy, the Commities
conductsaveal| plarming far mnevationsystern canstruction, REDHoous areas,and resourceallocation Through thecontinuous
mprovement of the Articles of Assaciation and supporting managementsystems, it ensures that technological innovationwerk
proceeds arderlywithinthe instiutionalframework

© Strategic Roadmap

BMBM continuesto strengthen the averall planning and project-based managementof REDwork by imaroving itstechnological
mnovation institutional system, The Company revised and improved core systems such as the Charter of the Science and
Technalogy Committes and the Messures for the Management of Major Scientific and Technological Program Projects,
standardizing division of duties, praject initiation, implamentation management, and fund use requirementsto drivefullprocess
managementaf major projects O this basls, the Company sorted key RE D directionsaround the*One Body, Two'Wings® strategy,
clarified techical breakthraugh pathways, and orderly advanced REDwork, cantinucusly enhancng the suppont capability of
technologicalmnavation farbusnessd evalopamant 1n2025, the Camparymnitiated 1 Tmajor scientific and techinolagscal program
projectsfortheyear,

BNBM “1135" Scionceand TechnologylnnowationStrategy

1 StrategicVision — CreateaWoarldclassFlagshipEnterprise

2 Typesof Technologicallnnovation [ Industrialzed technofogy and forwarddooking technotogy

3 Bussiness Fiakds | Gypswm board and *gypsum board +°, watarprood matenats, and
coatings
= | REDinvestment, systams and processes, patfonmoonstruction,
5 TR LpperEs incentivemechanisms, andtalentguarantee

BHEM continues to baikd a callaborative, apen, andsharedtechnologicalmnovationsystemn pramating the systematicintegration
and efficient allocation of nnovation resaurces and strengthendng the role of technological innovation in supporting business
dewelopment.

Centering on cusbormes needs, The Comperry actively despens synergy and
productionioperation improvements, and cooperalion mith unreriines, scient@ ressanch
application techrclogy brends, the Company Intarnal External  institutes, and industry argarecations b promate
coondfinates inncuation in key linkssuch m product  |nnovation Immowation  deep inbeygration ol mdustry, academia. and
RAD, production technology, and saplicstion research, accelerating the conversion of scientilic
technalagy to ensure RED directions remar highly Strategy LoepaTaLon adhievements into engineering applications snd
aligred with market andl industrisl demands industrisiration.

Orptimize REDIncentiveSystems

ThaCompanycantinues to impraveits incentive and achisvementmanagementsystemsfor technologicalinnovation, fermulating
and implemanting measuessuch as the BNEM Measures far the Administration of Declaration and Bvaluation of Sclentific and
Technological Achisernentsand the BNEM Patent Rewsrd Measures Dusing there porting period, the Comgany isssed the BN EM
Maasuwras for Rewards of Allempioyee Technological innavation (Trlal) to bulld a valuecreationoriented incentive system,
expanding reward coverage, strengtheningthe linkage between incentivesand profit growth, andincreasing supporting support
for axternal technotogy awands, Simultareousty, the Innovation Research Institute formulsted the Messures for Perfarmance
Appraisal of RED Persannel to further refine classified assessment and performance evaluation mechanisms for researchers,
linking sclentific achsevements and technlcal contributions with performance ecaluation to drive synergy between incentive
machanisms and innovation goals. Spanning the antire innovation lifecycle, the Companystimulates researcharvitality through
*Technalogy Cpen Campetition Mechanism® incentives, patent and achievement rewards, and technelogical innovation honors
caomplemented by external award matching, These mitiatives strengthen the endopenaws drive for ortical technalogy
breakthraughs and thecommercializationofsclentific achievements.

Haw ProgressinDigital Transformation

BNEM takes digital transformation as a primary enabler for upgrading its technologcal innovation system and dhanging
managementmedels Guidedby the "1254 ™ Digital Transformation Bluegrint, itsystematically promotes the deepmtegration of
digital techncdogy with core businesses in areas such as group governance, business synergy, and intelligant manufactusing,
cantinuausly ephancing the support of technology for operations and industrial upgrading Dusing the reparting period, the
Company advanceddigitaltransformatonthroughthefollowing pathways:

& Solidifyingorganizational andinstitutional guarantees for digital transtormation based an unified governance: TheCompany
established a Digitalization Center to buitd a groupwidedigitalcoordination system covering headquarters, businessdamains,
segmints and member enterprises. By improving systems and incentives, pramating the canstruction of professianal ITEF
teams, and conducting 12 sesstons of groupwide Al special training, it continuousty enhanced digital gowernance and
emacutionafficlency at the arganizationallevel. Duning thereporting period, 1 subsidiarywas certified asa4-starenterprisain
digital transformationmaturity, while thres athers attained 3star certification, and the Comparry participated in drafting 2
natianal findustry standards such as incistriad ntermet PlatfarmeDigitalization Management of Safety Productian (Budding
Matarials industryl

& Taking buenessimtepration as the core, drving digital reconstruction of key aperational and management grocesses [noone
areassuch as finance, pracurement, RE&D, and operationmanagement, the Comparry steadily advanced the canstractionand
integrationof groupdevelinformationsystems, prometing theanline and standardized operation of main business processes,
cantinucushy improving the mtegration of business and finance andmaster data governance, and strengthaning group-wide
synergisticcantrel,

® Focusingonintellipent manufactuning promoting deep apolcaton of digital technotlogy Inproduction andeperations Based
anthe characteristics of gypsumbaand waterpreafing, and coatings, theCamparry progressialy advanced meeligent factary
carstrisction, released intelligent factary standards, and cultvated demanstration projects Threagh applications like MES,
DES, and the Industrial Internet, it enhanced wisibilty, leanness, and stability in production, forming reproducibde and
pramatableintelligentmanufacturing practices During the reparting perad, the Companycompleted T advanced intelligant
factaries, promated the application of SG+MES smart factaries and Beacon MES systems, completed the intelligent
transfarmationof T digitalfactories, and eguipped 3 0% of keyeguipment with avtomaticinspectionand alarmfunctions

& 125 relersto the compeny' sdigitaltransiomation fremewnrk, compising 1vision, 2 dinections Sinitiatives,and 4 safeguants.

T4
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Casa Study Loading Industry Standardstar Intelligent Gypsum Board Manufacturing

& BNEM released the Gypsum Board Intelligant Factory 1.0 Standard System, forming a complete normative framework
covering planning, canstruction, aperatian, and evaluation, lardlies Cone r
nterconnection, data flow, system ntegration, and operation evaluat
systernic mielligence and from local renovation te fullbprocess digital upgrading. This standand s the first systematic
standard dacwment faring gypsum board factorsesin China, 6 Iillg inindustry gap and providing uniied gusdance

foranternalupgradesandimdustrpwideapplication

Casa Study Croating a Nationaklevel Excellence Model forintelligent Manufacturing

Ltd.'s" Digitaldntellipence Integrated Ecodriendly Coating Inkll =
nelligent factony. By bullding an ntelligent mal
, managameant, and operation, the project achssvad production awtom:
stability, andresaurng
ramatibleEndustrym

atlon, lzsienific

B ntlyanfanced
el

ETNEERE

ENEMCarpoly Digtak ntedlipence Integrated Ecodriendty Coating Intelligent Factory

@© Risk prevention and control

hinclagicalinnovatianrisk manapgement, viewing it
| maintaming e

1 o nricdabsan SN '\f_"l'l""lf'\‘_
competition While promotingtechnaelogical iInnovation, the Comparrysimultane cusly strengthens 1P compliance management to
reducelegaland operatng risks during RED investment andtechnical application

Thee Cormpany strictly complies with laws and regulations such as the Patent Law of the People's Republic of Ching and the
Copyright Law of the People's Republic of China Combined with business deselopment, | ntinuas to improve the 1P
management system centerad on patents and trademarks In 2025 on the basls of the o | framewark, the Company
dynamicallyaptimized certain systems that nodonger mat the requiremants afanformiation :;..‘:-n‘-‘l'l'=II1:I§|{'I'II'|I|

Hey P Protection Measures:

Frant-and Infringemant ; i Implementing Fatent
Ifl:-_ril:k prevention and rnn!rnD ( S| E SONCRrERp ) Q Monitoring and Warning )

=g 1] ©

During praject initiation, R&D, and
early stages of technical output,
patent literature seasches and
technical comparisons ane
systernatically conducted to
sdentify potential infringement
risks in advance and reduce
compliance uncertainty dimng
RE&D and commuercial application
During the reparting period, the
Company conducted special patent
anabysis in key business areas such
as waterproofing, systematically
sorting cut core technolbogy layouts
and competitars’ patent status to
support RED decisions and
technécal roadmap chalces.

Ine activitins such as technical
cooperation, commissloned R&D,
and technology transfer, IP
avniership, usage scape, and
responsibility boundaries ane
chearly defined through contract
tenms to prevent legal disputes
caused by unchar ownership and
protect the legal rights of the
Campany's inncvations.

Cantinuausy tracking industry
patent layouts and key technology
trends, conducting patent
:nﬂnitﬂring Al wﬂrning analysis
for cong products and technologies
to timety idertify potential
infringemsant resks and competitive
changes, providing risk aberts for
technologic innavation and
busingess development

i
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Achievements and Targets

Fl;-:_u',irlg.{;-:l thesupport of technobagical mnovatian far '||g|'--:|l_|i|I|*_',--:Il:'n“r_||1|n|,'|:! BNEM 'I.\,\:-\.glill,,’l;.'.||!,'l;_",.'_\li;| sheda metrsc and

tarpat system ﬂlrlpll.w:ing hoth achievernant autput and capability building, From REDmwestment,
Ellgl?'ﬂ'!'.'l:ll'-itrl.":':l-\:ll'l,rr-E':Ell""l|:l:'ll'l\":Iklﬂl'lrllat--‘-."|'|'E"-':'I|l.lr\|:E5-3l'll: tracksinnovatiol

digltalization and

areprmient forrdraan, 1o

sults, deivinga shiftfrom

processorentadtoresul Farented managementandenhancingtheampowes mentofinnovation forbusinessdevalopmant

BNBM Corg RED Perfarmancein 2025

w1.044

Arinual RELD inwestment

9. 3L

Total wvalid paterits

4.13

R&D imtansity

10,661

Cumidative applications

3l paternt
cations during the

219

Aithorized invention
patents during the y

181

Cumulativemternationa
applicatians

sajects in tech
sgindaring techne

fical deve

1,674

Cumuilative
autnorizancns

a1

Cumulative

autnorizations

4 4

jects sutog Ehwr 14th Projects of the second batch of major
aar Plan scientific ard technodogical research
i the biskdimg materials industry

Fiv

2 e

Tachnelopy Opan Competition Machanism® projects forcritical core
techmolopies commissioned by CNBM Group

Successfully passed Groupdevel
apcapiancein June 20

1 1 3

Hewly added nationatlevel Hewly added national “Little
wanufacturng Individual Champlon { t* entarprse with spedalized
Enierprisa and sophistic

Hewly added provincal/minsterial
enginesningtechnology Centers
ated technalogies ware atded

o 30

As of the end of 2025, the percentage of enterprises group-wide that have obtained High-Tech Enterprise certification
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Green Solutions

EMNEM bases itself on the reguiremants of national '|-g|'--:|l.l|'l|l':'|'
erals, cantinucusly mtegrating green concepts infa praduect RE&D,
2 arciend full lifies o building needs, the Company accelerates
¢ and product systems We panmar with value chain parboipants to
g the constrsction of "Good Houses™ and

Az an andustryteading graen bulldmg material enterpri
ipmwnt and "Carbon Peaking and Carbon Hewtralit
cal applications, and systematic solutions R
<ollzborative mnovation in gresn low-carbon iecnnoa
provide users with safer, more comfortable, and greensar bullding soluticns, support)
the smiperdyermier opct quality, canbabutingte I|'.|'_g||'1'|l. slarmatianatsociety,

=.a key pathforsupporting product upgrades, processoptimization, and green
solutian {ns, DR @missian, 2 ragnmental lead, the Compary
apphication and meration of cha; gvinnew material B&D, praduct [ s impravermant, and sy
makinglta keytechnicalsupportforthe Company'sgreentransfarmationand high-qualitydevelopmant

Inprodisct RE&D, BNBM regardscleantechno

grooess transharmation, |n|:f-'|'gll,:||
ng materials, lowac

schichogy investment, BNBM cantinues to inc |.-:|-:-gr|'|'-:| lerw-carbion RED
NE ON SUPPOrting energy

If terms of clean
empowerment into annual investment and R&0 arrangamants, foo
products, resourceafiiclencyimprovemant, and green manufact uingtechnologies

Facing the 13h FiveYear Plan péniad, the Caompanmy il furthar cambire the naticnal "Carbon Peaking and Casbon Meutrsfity™
sirategyandthegreen ra nsfarmatiantrendsof thebuild ngmatarialsindustry tosystematsially sortgut thestrateglcpositioning
stems, manufactuning systams, and solutions, promotng the shift of clean technedogy from

chricalcapability”,

of chean technolegy in produ
‘importantiupgart” to carete

approximately CHY 200 million in the construction of a
o5 ol gypsum plasterboard

Jj In 2026, the Company plans to i

— praduction ling with an annugl cutput of 30 millien squearg maet

Clean wtilizingsolid wasta resources, aiming 1o better support the green and elean developrment af it

Technolopy produdts.
Investmiant Plan

Case Study: BHNEM CoatingEmpowers LandmarkAssemblyHall Buildings withGreenTechnalogy
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tions for naticnabievel assembly
ents in large

® ENEM ralies on green low-carbon coatingtechng ogy to providehigh-qualitycoatng sol

halls and cultural venues While meeting the needs of hig ywse and camplex aperatng enviran
pullic spaces, the solution s balanceenvirane perGama irabilityand architecturalaestd
have baen appliad in various large condference wenues and cultural landmarks. By reduci g Snvironmant
miprosing architectural quality and safety, the Compary continwas to drive the demanstration application of greer
tuiilding materialsin '|:g|' standard public buildings, supporting thair developrent tavward green, lowcarbon, and high

quitlitydimac

n Brand € e Matianal Cevitre foe th

Case Study: ProvidingGroen Building Material SystemicSolutions Based on ™ Good House™ Standards

L] |IZ-||IZIl'JII'l|; e Car ction requirements for safe, comfortable, green, and smart hou ting in the Code for Reskdential
Proyacts, Bldad by "G K ruCtian, BNBM systematsally sntegrated graem perfommance such as sownd
naulatian, moish ance, meri formalcebyde, and low emissians ta farm gres ilding miaterial
salisti SRR N Ey LT 4 'f.'-|l|,'||\|;_:r_|f ng, caatings, and pavdercoatmg systems, Through technolamaalmnoy
borative product apolicatan, the Compary provides integratedsuppert for residentialspaces in acousticge
oy, and environmeantal friendliness, helpsng build a quister, healthler, and mose
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Improving Intrinsic Safety

BMEM consistently uphoids the safety phiasophy of "priaritizing employee health and safety, creating an excellent working and
community envirenment, achleving 2ero accldents, and bullding an intinsically safe enterprise”, fosternp a safety culture of “Tatal
SafetyAwarenessandindividual Accountability® across allorganizational kevels. The Company implements the safety policy of *all risks
are controllable, all sccidents are preventable”. Centered on the four core functiors of “guidance, service, supervision, and
management”, we continuoushy improve the safety gavernancemecharsm, driving enterprises at all keeels to systematicallyenhance
safetymanagementcapabilities and provide solld safety guarantees for steadyoperation andhigh-guatity development.

follewing laws and regulatiors such as the Law of the Peaple's Repgubiic of China on 'Work Safety and the Ocoupahional Disezse
Frevendionand Contral Lawof the Peaple's Repubiic of Ching, theCompanycontinues toimprove systems suchasthe Safedy Production
Management Systam, Gecupational Hezalth Management System, and Safety Produchion Respansibllity System, foeming a full-process
management framework cowenng responsibility implementation, risk prevention and control, process management, and superssicn
impravement. The Companyclasfiesh ealthand safetyrequirements andstrengthenssystemimplemendationthrough the Cocupational
Heaiih ang Safaty Podicy Siatemantand the Working Guidalines far "Comprehansive Safaly” of Cversaas institutlans, Simultaneousty,
basedon the characteristics of the averseasbusinesslayout, the Company continues to refine accupational health and safety policies
andoverseassafetyguldelines, strenpthening coordinated prevention and managementof averseas safety risks tosafeguarnd the health
and safety of overseas employees For merged and restructured enterprises, the Company uses the Work Manual for Safety and
Emarormental Pratechion Marmagement Integrafion of Restructuring Projects to drive the effective connection and capability
improvement of safetysysterns in newly ntegrated enterprises, solidifylng the Group's averall safety managementioundation

The Companyactively promotes IS045001 certification amang member enterprises This year, alinormad productionenter prises group-
whileconducted mansgem ent a0 ording to 150 45001, with & productionmember enterprises havingpassed 1504500 L

© Safety Production Management System

BNEM has established a collaborathee, top-down health and safety management structure, chearly defining the safety management
resporsibilities of the Board af Derectars, the Production Safety Management Committes, and the Safety snd Envirprmentsl Protection
Department and member enterprises, ensuringtheardery implementationoftheCompany'ssafetymanagement effoets.

fisthehighest management body for safetymattens, resparaibledor the supereision of the Company's

Seant chfirechey safetyproductionmanagement
Safity Frod TheSatety PFroduction ManagementCammittee is the leadership and dectslon-making body for safety
-:5:’: ul::iu' " management. The Chaeman of the Board is the averall responsible persan for the committes,

Cammittes arganizing and deploying production safety management tasks and averseeing the execution and
perfermanceof the Company'ssafety managemant,

E:HTN?H?H::}EI. Headouarters established this depariment to handle the daily affairs of the Safety Production
Pratection Management Committee, performregulatory duthes over thesafety work of memberenterprises, and
Department implement the Company'ssafety management.
Related ¢ ies Undertake headquarters’ safety management, monitor, kentify, and manage heakth and safety risks,
and Subsidiaries ensuresfiective execution af safetymeasures, andreport ta headquartersregularly

To solidify safety responsibliity, headquarters and subsidiaries continue to sign Safety Production Responsibiifty Letters, claritying
division af d uties for headquarters andproductlonbases Safety goalsand keymetricsare incorporatedintothe performance appraisal
system ta drive the implementation of primary safety and environmental responsillities. The general manager of a production and
aperaticn unit is respansible for estsblishing, fmproving, and fmplementing the unit' s fllstaff wark safety responsibility system,
strengtheningthedevelopment of work safety standardization,and assuming comprehensiverespansibility for theunit s wark safiety.
Qn this basks, the Comparny further links management compensation directly to safety management performance A compensatian
comstraink mechanism tsimplemented for serlous safetywialations to strengthentheinternal drive for healthand safety management
andpromote the effectiveachievement of safiety tarpets,

83
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Core Production Safety Goals
Thisyear, the Company set the following health and safetytangets and metrics, alt ofwhich were achieved {allhealthand safetytangets
andmetrics of the Companyincludeoutsourced employeest

The number of wark- This e The number of fire The: pass rate for
[] related fatality llability {[] 5 . [] and eguipment 1 DD“! periodic verification of
L] B mjury rate 1
accldents accldents special equipment

Medical examination Safety
100., st - | 100, = 0 atoccsonst | 100, 22
L] " personresl in % rectificatian
hazard factors A h diseaces it
"IUU Provision rate ‘IUU Threedevel safety education rate for new employees, the certification rate of
% afPPE %  special operation personnel, safety training rate far main principals

In 2026, the Comparry will continue to implement the above-meantioned goals and strive to keep the serlous infury rate per

thousand employeesbelow D : 5‘1--

Continuously Promoting Safety Standardization

The Company actively implemented the BNEM Action Plan for Improwing Safedy Prodoction Standardizatian, wgarously promoting
safetystandardization constructionamang memberenterprses TheCompanycontinuestocamyaut classified managementaf member
enterprises, using a combinationaf enterprisesetfevaluation, segment recommendatian, andansite review by coordinated expents to
mprove the comprehensive safety gavernance bevel of member enterprses This year, 88 enterprises acrossalltevels achleve dsafiety
productionstandardizstion, mcluding 1 at the first kevel, 66 at the second bevel, and 21 at the third level sdditianally, 99 entenprises
estahlished a dusal preventionand contral mechanism forhazards Additionally, the Gyrswm Board Production Safety Specification, the
first dedicatedsafetystandardfor the gypsum board industry in China led by the Company asthemain drafier, was rebeased thisyear,
driving thestandardized development of safetyinthe industry.

IntelligentSafety System

The £ cempanyactively responds to thenational *Technology-driven Safety” strategy, viporouslyadvancingthe constructionafintelligent
safety systems Thissystem imtegrates four modules safetyoperatians, video Al facial recognition,and personnelpesitianing, Through
algorithms, it enables autematic identification of hazardous phenomena and violations, fidl coverage of key areas with wideo
survelllance, layerby-tayver design of safety management processes, and digitalizathonof safety records, comprehersivelysupporting
the Company in achieving productionsafety. To date, the Companyhas completed the depboyment of intelligent safety systems in 108
praduction bases including 31addedthis year,arderly driving themntellipent safetytransiormation ofenterprises

Ensuring the Safety of ContractorEmployees

The Company consisterdly adheres to the principle of fairness, applying the same occupational safety management standards to
contractor employees ac to fll4ime employees to ensure conststency in safety management. We uphald the prirciple of locallzed
management, signing safety management agreements with relesant parties and labor outsourcing companies to darify safiety
responsibliities and requining them to mplement the same safety management systems as internal employees, achleving
comprehersive standardization andenhancement of safety maregement foroutsowrcedemployees.

The Company rigorously reviews the health and safety qualifications of contractars, thoroughly assesses thelr heatth and safiety
capahilities, and signs safety sgreements to define safety management responshilities. Additianally, the Company conducts regular
safetyresiews af contractorsandautsaurcedemployees, ensuning thehealthand safetyof outsourcedemployees, Atthe same thme, the
Company strenpthens safety swareness training for outsourced employees, providing safety educationand risk briefings befare they
begin work, enhancing wark approval and ansite supervision, and intensifying safety inspections and rectification effarts to ensure
autsaurcedpersannel fully understand health and safety risks and master effective response measures, thereby preventing accidents
mvalving contractors andautsourced employees
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@ Safety Production Risk Prevention and Control

BNBM established a topdown safety risk prevention and controlmechanism Headquartersane responsibla for identifying top-
level risks andmenitoring them: Based on this, related companies and productionbases systematically carry autidentification,
prevantion, and contrel of health and safety risks according to their own operations, ensunng requirements are effectively
mmplementedinfrontlineunits.

The Comgany continues to advance the health and safety risk prevention and control machanism in accordance with systemes
such as the Safety Management Measares for Praductlon and Operation Sites, Equipment, and Facllities with Major Hazards of
ANEM ard the Measures far identification and Evaluation of Envronmental and Hazardoos Factors of ANBM Headquarters
provides cantinugus guldance to enterprses at all bevels on risk classificaticn control and hazard screening, promotng closed-
leopmanagementofidentification, assessment, cantrol andrectification.

Health and sty auditsand majos risk dentification in production systemsare implemented ingur headquarterssegularly, The
Comparison Table of Major Hazards and Contral Measures for Production Systems and the identification and Evaluation
Description farMajor Hazards and Important EnviranmantalFactors for Production Systems areimproved cantinugusly, providing
mathodalagicabiupport and managemaent basis forsubsidiaries tostentdy keyrisks andimplementtargetedoontrolmeasures.

Regarding safety rishs in shared venues, the Company cantenues to foous en *factonsindactory”, *parkcinpark”, and "office
Building easing"scenarios, Through hazard screening and rectification guidance for kessees, it strengthensunified coordination
andmanagementtoelfectivelyprevent saletyrisks.

Production Safety Audits

BNBM continues te follow the Measures for the Management of Safety Production and Ecological Environmental Protaction
Inspections of BNBM, darifyingdivishon efduties andfeous areasforheadguartersand businesssegments during nspections, and
conducting annual mspections a5 planned, Simultanecusty, the Comparny tilts supervisian resaurces towand key areas such as
averseas enterpises, construction prajects, hazardous chemicals, and bessee management. It also organizes crossinspections
between business segments topromote experience sharing and mutual lkeaming, continuoushy improving inspectian fevets and
rish preventionand control capabilites.

Auditfunctions ateachlevel:

Canducts regular inspecticns of related companies, subsidiaries, and praject units via cnsite
Headquartars inspactions, remote video inspections, and crosssegment inspactions according to the plan,
alongwithdallyrandomspotchecks te suparvise the implemantation of safety responsibiites.

Canducta safetymanagement systemverificationforall productionbasesunder thelrjurisdiction
ance a year, at least one safety inspaction per manth, and other routine or special suparvisian
mspactions

Business
Segments

This year, the Company identified a tatal of

2 ll- &? 7 potential safety and envirenmental '] D D rectificaticn ratefor all
' msues thrpugh its inspectians Achianing a % identifled hazards

@ Safety Production Awareness Publicity

BHBM cantinues to carmy out varkius This year
types of safety awareness activities

through *Sakety Fraduction Month®,

amergency drills, and safaty 3 Sabaty Commities meetings
education tralming to enhance
employess’ safety awaneness and

athocates eabaty cullun 5 group-wide safety and environmental protection work mestngs

"Production Safety Month" Activities

Through the *safety Froduction Month® series of activitas, the Company integrates safety requirementsintodally management
andemployercanduct, continusushy improvingsafety awareness and emergencyresponsesapabilitiesand deepeningthe levelof
safetygowernance

Fodlowing the requirementsof the “tadkling the reot cause® actlon for safetyproduction, hazard

Hazard screaning was axtended from managementded to groupwide particigation. Frincipals of
Scraening and enterprises at all levels led onsite screenings, implementing closed4oog rectification and
Ructification warification for discovered ssues, During “Sabaty Production Menth®, & cumulative 1,857 hazard

screeninpswereconductad, witha 100% rectification completion rate;

Using " Safety Publicity and Consultation Day " asa carrier safuty education activities moved aut of

Safety Publicity anterprisesinto communities and families Emergencyknowledpe andlaw popularizationsessions
Cw:tmlhn ware heddwith nelghbouringunitsto exend safiety concepts tosociety, During *Safety Froduction

Morth”, a cumulatived L salety consulatianactivitieseere haldwith 363 participants;

Aecidant Centered onmain risk points, unitsorganized erwrpency drills for fine, mechanical injury,electric
Emergency sheck, and confined spaces, Onesite aperations and scenario simulatins ware mtroduced to
Drills improve employess practicalhandling of emer gencies,

Cambined with recent safety accident cases, special training and “laaking back” studies were

Safaty Warning canducted for highrisk aperations such as hazasdous work and equipment aperation. Wamings
Training and rectifications wese prompted by cases o strengthen risk ientification and standardized
aperation;

Through themed short video collections, safety knowledge contests, and safety speech
Safaty Culture competitions, grassroots employess were gusded to actively participate in saf owarnance,
Constructic & & 4 =t &
bl prapelinga culturalparadigmshift from*Passive Compliance™ to "Proactive Qwn ership®,

Be
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Safety Educationand Training

Vv ey risks, publicizing knowladge on sdeniified safety msuest

TheCompany continuously conductssafety training

anycarredo llowingsafety tralningactivities:

mproveawareness Thisyea
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professianal capabsdity of key manapement tate i
POsHONE T
Three internal and exer lecturess ane
rrangnd to | i ip ] ] 5
anvimnmental training for the chemic rart L
nazardows chemical sectoes across all leyeds
Thrauph cnline platforms, the Campany 5 9 l}!

Ip I anager

alficaticn l'_elr-llc..]'_ll'_ll'

ducted safety aducation and tralning for new employees covering basic safety knowladge, fire safety, electrical safety,
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Safeguarding Employee Rights

BMBM upholds a “people-oriented " developmeant philosophy, commiming tooreating a diverse, equal,inclusive, and harmaonbous
workingenironment, Guided by the Palicy Statement on Human Right, the Company focuseson and ientifies potentialhurman
rightsritks, By establishing acoossible grievanceand feedback channels, wedrive rectification and cantimuous improvemant to
ensire measwnes are implemented effactively. Wa constantly refine human rights practices to create a workplace that respects
humansnghits, solidifying afirm talent foundationfor high-gualityand sustainabled evelopmeant

The Comparystrictly complisswith the Labor Law ofthe Pecpie's Repubiic of China and the Labior Contract Law of the People s
Repubiic of China Combined with its business layout and operations, it bullt a standardized management system covering
regruitment, labior management, carser developrment, and rights pratection to engure employees are treated fairly, justly, and
caompliantlyinemployrent, campansation, promation, and carser growth, The Campanyexplicitlyprobibets anyform afforcedor
campulsony labor and child labor, resolutely opposes discrimination, and respects and supparts employess’ legal rights to
freedomef assedateon and collectivebargaining, fosteringan environmentof justice respect, andinclusian.

@ Implementing Rights Protection

Recruitmentand Termination

BMBM consistently adheres to the panciples of faér employment and compliant labor We strictly comply with natienal laws,
repulations, and policies related to labor employment, continuously aptimizing and implementing internal systems such as the
Headgquirters Recruitmet Management Syster, Emyplayee Handbaok and the Measures for the Adiministration of New Talents
{Trial), This systematically standardizes key links such as recrtrmsent, hining, and dismissal, building a fair, transparent, and
cantrollablelabormanagement system, The Company uses sclentificand systematicmethods and toolsfortalentselectonduring
repruitment, standardizingful lprocess management toensurelabor peactices arecompliantand documentedaccording to lav,

In recrultment management, the Compary persists in the principles of falmess, openness, competition, and ntegrity, All
applicants are treated equally, and recristment conditiens are set strictly based on job reguirements, without differentiation
based on gender, age, ethnicity, rellgion, or otherfactorsirrelevant to the job, The Compary explicidy standardizes managament
requiremnants for job postings, resurme screening, and interviaw evaluations to prevent any behavior affecting fair employmant
andeffectheely safeguard workers' equal employment rights. No incidentsrelated toemployment discrimination occurred during
theraparting perod. For labordisputes, the Company coordinates and handles them according to the procedures of consultation
irecencilistian), madiation, arbitration, and litigation. For cases where the Company propases termination upan cantract
axpiration or prap oses negotiabed termimation, a 30-day natice pericd is strictly provided in accordancewith the Labor Contract
Law ofthePeople’s Repubiic of Ching, andecanomic compensation is paid to the worker,

Regarding theprohibition of childlabor and theavcidance of farced labor, theCompanystrictly complieswith the Labor Lewof
the People’s Republic of Ching, the Law of the People's Republic of Ching on the Protaction of Mingss, and the Prowsionson the
Prohibition of Using Chifd Labor, explicitly prohibiting any form of child labor and forced labor, The Company strictly conducts
ape and dentity wenfication during emplovee enboarding, retaining materials such as 10 cards and household registers. Age
nfarmation is simultanecustyentered andverified in the human resource management system, Regular information screenings
are conducted, and records are kept ensuring employment informatson s avthentic, complete, and traceabla Meanwhile, the
Campary signs labor contracts with employess according to the principles of eguality and woluntariness Duning this reporting
period, naincidentsof childlaboror forcediaboraccunred.

openness ompetit| integrity

Compensationand Performance

The Company formulated measuressuch as the Measures for the Adminkstration of Headguarter fob Levels and Compensatian,
the Measures for the Administration of Headquarter Parfarmance, and the Measures for the Administration of Headquarter
Ermptayee Perfarmance Benefityand Business Expenses | Triall Itestablished a compensation managementmechanismiinked to
the job bvel system and integrated campensation distribution with performance appeaisal, providing dear and standardized
groundsforamployeecompensationand perdformance management.

The Campary implements a groupewide annual quantitative performanceappraisal mechanism, signing Aol Qrganizational
Parfarmance Target Responsibifity Letterswith managersofall enterprises and Personal Parfarmance Respansibitity Letharswith
allheadquarteremployess toclarifyannual goalsand work arientations. Employescompensation consists of pasiton salary and
annual performance bonuses, implementing broad band compensaticnmanagement. Evaluationforms suchas target setting and
appraisal, multidimansianal amplayes performance assessmant, teamy'dopartment performance evalustion, anddinect dialogue
are carried out periodically or irrepularly throughout the yeas, Reasonable performance results are glven to all employessand
directlyrafiectedin compensationadgustments,

Thewvariablepartionof senlormanagement compansation linked toperformance accounts for approximatety G0, 4Ma-50% for
middlemanagement, and 2544 for employess Emplovee performance bonusas are determined based on factors such as
company performance arganizational perdformance,andindividual performancerasults floatingwithincorrespandngran ges,

Senlor managament iddle management Employess

60. 40..50. 25..40.

with the core prnciples of safeguarding legal labor remuneration and decent livingneads, the Company bullta compliant. fair,
and arderly campensation management systerm, Within the compensation framewark based an pastian value and perfeemance
contrbution, itprovidescamplete walfare arrangements and systematicallystandardizes processes forcompensation calculation,
distribution, and adjustment This prevents labor rishs such as wage armears and deductions from an institutional level. By
canducting regudar market sakary surveys and aptimizing the campensation Iramewark, the Comparny ensures campensation
fevels match its strategic pasitianing and maintain market competithveness. Under the guarantes of the aforementionsed
machanlsms, the averagecaompensationofemployees remained stable Compensatien standardsfor all staff were higherthan the
statutary minimum wage requirements invarious locations, and salaries were paid in full and on time. Through anneal salary
adjustments, performancemcentives, andsupporting measunes such associal mserance, howsing funds, and diverse benefits, the
Campany cantinusushy mmproves thecampetitivenessof amployes income and the kvel of living security, effectively pratecting
employeaslegalrightsto receivareasonableremunerationandsuppost abasiclife

In 2025, BNBM contnued to promete the construction of medium/lonp-term incantive mechanisms, integrating employee
Incentives withthe Company's operating performance and longterm development goals. This year, the Company implemanted
aquityincentives for directors, senlormanagement, andoore backbonas at all levels, further axarting thelong-term rofeofaquity
incentivesin unitingeore teamsand stabilizing key talent. Meanwhile, by linking operating results withemployee incentives, the
Campary pramated an mcentive mechanism of shared interests and risks between the Company and employees, enhancing
arganizationalvitalityand developmentrasilience.

Fairand Transparent Promotions

This year, the Compamy further refined the management measures for theintennal job level system, darifyingand detalling the
caonditiens for pramation, demotion, and exit for personnel at each level 10 continuously improve the standardization and
transparency of job bevel managernent. The Camparry has establshed five promotion chanpals Marapement, Function,
Techmalogy, Marketing, and Froduction. Itsupparts mutual ransformatian betwesn channels, opens internal transfer paths, and
publicly releases job wacancies across all levels, adopting a competitive recrultment system where eligible employess can
participateinaccesdance with prescribed procedures, Thisensurasthat all types ofemployess haveclear career gramoticngaths
matching theirabilities anddevelopmentdirections,

%0
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@ Promoting Diversity
and Equality

BHBM attaches great smportance to the pasitee rode of
diversity and inclusion in talent  dewelopment  and
arganizational gowvemance Adhering to a diversified talent s at the end of the reparting periad
recruitment strategy, the Company actively carries out
locabized and diversified recruitment activities based on its
globallayautand overseasbusinessdevaloprment, It respects 1 9 p 2? "
tocal cultures and regulations, formulates recruitment
strategies tallored to local conditions, and broadens local
channels e achivwe syriergy between talent introduction and
repional economic development Frinciples such as falr

g’l 8 paoph

Femateemploypees

employment, antikdiscrimination, and egual development
opportunities have been incorporated into the human
resouroe management system and emploves code of
conduct By regularly monitonng the gender pay gag, the
Company ensures the fairmess of the compensation system,

Ethnicmingsityemployees

achiavesagual pay foraqual work betwesn menand woman, ayear-onyeirincreasa ol 3
and implements these principles nteprally across
recruitment, promotion, compensation, and  daily J{LB people

management Throughnew employas training, management
1r.c|..||ing, and wgl.llnr publicity, the Campary cantmucusly
stremgthens the recogniion and execution of diversity,
equity, and inclusion (DEl] concepis, drwing the
mplemantation of relavant requirernents across all kevels to
steadily foster a healthy  and  inclusive  workplace
anviranmant

The Campary is committed to safeguarding the rghts and weltbeing of fernale emphyees, The Company regularly arganizes
grovpbuildingactivitiesforfemaleemployess holds seminars, invitesferale employessto sharethelr opindons and suggestions,
andbulldsan apen and inclusivecommunication envronment. To carefar the physical and mentalhealthof fermnal eamiployessin
an allaromd way, the Company purchased additional mswance types mcluding Special Disease Insurance and Maternity
Insurande It also establshed ndependant and private fursng reams in work areas, equipped with relrigeratos, sterfisers,
comfortableseating, and poweroutletsto provide a safeandconvenientcarespaceformothers,

Contering on care for fermaleempleyeesand thecanstruction ofa diverse and equal culture, the Headguarters Labos Union and
subsidiaries coordinated varlous cultural experiences and themed care activities duringimportant dates such as Intemational
Wamen's Day and Mother's Day. Through Entanglble cultural heritage experiences, artistic oreation, and emotional exprassion,
employess were guided to release pressure and enhance happinesswhileinheriting excallent Chinese culture and strengthening
emetanalcannections fostering aworkplaceatmesphorethat respects woman, cares for families, andembesces diversity,

Sustainabllity Report

Case Study; "Walking Hand in Hand" — BNBM Headgquarters Labor Union Crpanizes"Famale Power Pra:ti{ing Crriginal

Aspirations, Grean Craftsmanship Showing Responsibility™ Activity

In 2025, the Company's Headquarters Lalor
Unlon held a Women's Day activitg Using
intangibde cultural heritage rapeartas a band,
the event prometed cultural exchange and
emotignal  connection  Detween  cantral
enterpases. During the event, Guan Dehul,
secratary of the Party Cammittee, Chairman,
and Gereral Manager of BNEM, took group
photos with female employess and extandad
haliday greetings and best wishes. The Deputy
Secratary af the Party Cammitbee, Directar, and
Chalrman of the Labor Unlen attended the
event, encouragng female employess to
ground themsalves in thelr positions, shoulder
missians,  and  demanstrate  female
responslbility  In the Company's  green
transfarmation andhigh-qualityd evelopmsant

BHWEM Headguaners Labor Union Wamen's Day Activity

Case Study: "Bloomingfor Passion' — BNBM CarpolyCreatesa FemaleFriendlyWorkplace Environmant

The BNEM Carpoly Labor Unlon, incollaboration
with the labor unions of its subsidiaries,
organised a series of activities to celebrate
International Women's Day under the theme
‘Blaoming for Passion + Moving Towards
Beauty", The  activites included &
cammaendatian meeting for March Sth Red Flag
Bearers and a female representatives'
symposium, a “Spring Juting” group activity,
mowie ticket distribution, and a "Blooming
Moment” ghotagraphy deplay These efforts
suppoet the development of female employees
thraugh hamarary incentives and
physical/mentsl Gare, ceating 4 workplace
atmesphereof respect, sguality, andincluson,

BNBMCarpoty " Blagem g lar Pas=an"

Women's Dy Activity
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© Smoothing Communication Channels

BHBM is committex] to creating an efficient, smocth, and spen communication platform for employees. By improving the
nstitutional system, smoothéng communication channels, and establishing advanced rode modeds, the Company effectively
safeguards employees’ legal rights and enhances their sense of belonging and cohesion, The Campamy’s Employee Handbaok
chaarly defines the core principles of every employes'sright to knaw, panticipate, express, and superviss, The Company actively
promotess culturesdsincereand transparent commundcation encouraging candidandfriendly exchangus among empleyees and
between different levels of the organization, fostering a harmoenious and collaborative work environment  Effective
communication faciltatesinformation flowandwork progress

The Companyestablished adiversified employee communication andfeedback mechanism Employess canprovidefesdbackand
supgestionsvia EnterpriseWel hat, telephone, and emall. Simultanegusly, the GeneralManager's Mallbox and the lettersand visits
department fully exert thelr coordinating and stabilizing roles. The Company attaches great imporance to hanmonlous labor
felations. When disputesaccur, priarityis giventoreselving isues through friendlycansultation Foecusing onemploveecancerns,
the Compary recelves visits from acthee and retired employees with earnestness and warmth, patiently providing gukdance and
nterpreting policies to answne issues are tmaly comveyed to relevant departments. Through anline channels such as Wedhat
greupsand tefephone, the Company answered questions foremployess over 400 times throughout theyear, effectivety resolving
canflictsandenhancingemployees'senseof gain andbelonging,

The Campany persists in and improwes the demacrateomana gement system with the Employee Representatve Congressas the
bascform, It has establishod and refined the performance machanism for emplayee directors and representatives, achieving 2
100 membership rate among employees at all levels The Company haldsthe Employee Representative Congress perodically
everyyear toreview the BNEMWork Repart, reporten production andoperation teemployeerepresentatives,and widety collect
apinions and suggestionson thewarking andranment, health and safety, and compensation toeffectively safeguard employess’
Irgall:ghl,s.

The Campany attaches great importance to the selection of medel wordsers and the promotion of advanced rode models 3
amplyens e 3|_||,'|,'|,'-,'_kfl;llg,'._=|w:|rd|:d the tit o of CMEM Modal ‘Wiarker Tha Camparmy -;au,'l'ulllqurgnnin':] a CHEM Model Warker
lecturetour, arranging for cnemedel worker fospeak on-site, which received widespread praise. Simultarecusty, the Company
acthely bullt an exchange platform for medel workers, organizing a sym posium for model woekers, crafismen, and outstanding
woungrepresentatives. Usingan “offline +anling” combinedformat, the avent attracted over 400 participants, creating a posithe
-;urp;;rnlq'ql.lll:uu_'-::-l"Qspuctirg:ilhul and :.:ri'.'u:g{:lr excEl et

To accurately grasp employee needs, the Company conducted the BNVEM Spdntual Clvlizatfon Acthity Demand Questionnairg
sallecting 142 valid responsesfromheadguarterslabor unicn members, providingdata suppontfor aptimizingemployeeservices,
Maarwhile, the Campary continues ta conduct satislaction surveys covening all employess, callecting feedback through
questionnaires and interviews As of the and of 2025 the Company has conducted satisfaction surveeys and evaluaticns for 8
consecutive years, systematically collecting opindons and suggestions on compensation and benefits, career deselopment,
workmgeniranmient, and communscation mechanisms, Based on these, it conbnues to aptimizeralant systems andmaasusnes
1_;uz||h:|r||;|:-(|n'|p|r,r,n,u,'-:,.)w;lndmﬁnﬂgqlmurll_vl'ﬂ;t!n;'f. Purs rlg1hc faporting |,;-q'ri|,:~:|_,1‘-|l-:5.,|1i5|'.prl;|;;r|-:;|:;|llﬁ'lnplm's ingrgpsed by
062 compared to 2024, showinga steadyyear-cn-yearupward trand,
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Supporting Employee Development

The Company considers pramating the comprebansive

deweloprment of employees as its responsibility, with talent During the reporting period
appreciation as its core philosophy, creating a diversified

tralning system and career deselopment paths In 2025,

BNEM actively flfiliad its social responsibility by respanding 18 8 graduates  were recnulted

to the national call to stabilize and expand emplayment. It

focused on the employment of key groups such as college

graduates, achieving synangy between business axpansion 28 sraduatis
andtalentstrategy,

joined BMEM through the "New
Mzterial Stdents” program.

@© Strengthening Talent Attraction

To build o closedoop cultivation mechanism cowering talent selectian, deploymant, cultivation, and retentian, the Campary
utilizes sclentific and systematic talent selection tools and standardized interdew processes durng the recruftment stage to
accurately kdentify and introduce talent It formulated the Measures for the Administration of Mew Talents to develop
dilferentiated 1-'.e|inir~:g plans based on individual nrclfcssiullaluu-:hgmunrl's and developmant potential & "Trindty™ mentarship
system consisting of professonal mentars, career development coumselors, and busness module teaching assistants was
established to provide muttkdimensional suppost The cultivation of New Matertal Students adheres to a “frontline growth®
arientatian Through a systematic job ratation mechanism, we anhance thelr understanding of compreheansive business and
prablem-solving abilities Supporting this is a dymamic evaluatan and adjustment mechanism to cantinwausly optimise
cultivation paths and promatethe stablegrowth andeffectiveratantion afyoung talent

During the reparting period, aligned with the neads of global layout and averseas busness devalopenent, BNEM cantinued to
gptirnize localized talent attraction and labor managerment arrangements, While fully respecting the cultural backgrounds,
wisrk place customes, and labor laws and regulations of operating locations, and conskdering local talent market supply and
demand, the Compary formulated tallored recrultment strategies. It actively broadened local employment channels to
synchronipe talentintroductionwithregronal development, prometngemploymentand ecanomic growthin operatinglocations
Specificrmaasuras nclude;

Building Locallzed Employment Bridging Platforms

InJune 2025, BMNBM participatedin thesth Sina-Tanzania Talent Exchange Conferance organized by the Chinese Embassy in
Tanzanlaprovidingdiwerseemploymentopportunitiesforlocal youth to support lecalemploymentand soclalsustainabilitg

Dewponing School-Enterprise Exchange and Young Talent Cultivation

In 2025, the Company hald the *Good Use of Cutture fourmay® event, inviting students from the Dar as Salaam Institute of
Teqhn;;lugl.'t\';- wital BNEM Tanzania for tours and semanars, Url:ll'il:ing mitemships and employrment apportunities {ar hocal
stsdentswhileshowcasingthe achievementsof * Baltand Road " projects.

Expanding the Driving Effect of Localized Employment

Threugh thecaordmationoflacalized recruitment and Businessoperations, the Camparry provided 1 000 derect andindinect
fob opportunities for local communities in Tanzanla, efectively improving lecal employment and promoting the econamic
andsocial developmentofoperatinglocations
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@ Focusing on Employee Care

BNBM cansstently places emplayee wellbaing at the core of its sustainable developmaent stratepy, effectively enhancing
amployess’ sense of belonging, happiness, and career quality through a sound care system and diversemeasures. Practicingthe
mission of “green technodogy, quality life®, the Company insists on bullding the featured brand of *One Activity per Month®,
canstructing a diverse service system covering festival care, cultural mheritance, public welfare practice, and orossbarder
axchange, Throughowt the year, the Comparry successhully arganized 2 series of activithes such as New Year greetings, Lantern
Festival riddle meetings, *Luminous Home® series wall painting public welfare, and Mother's Day hearbwarming activities,
affectivelycansolidatingemplcyeeconsansus, enhancing teamsynergy, andenrichangemployess spiritual andculturallife

TheCarmpany actively resgands to the national Healthy Ching strategy, proactively implementing health calks such as “Weight
Management Year”, ltcontinuoustyoptimizes the working and living environment for employees, investing over THY 200,000 in
special funds to bulld cultural and sparts venues including gyms and outdeor muttHunctienal ball courts. Duningthe reporting
periad, the Comparry arganized 400 sessions of themed fitness classes such as the BNEM *Trend Dance” Cluby, Yoga Club, and
Swimmirg Club, attracting 12,000emploveeparticipations andefectively prometing physcaland mantal health Simultanesushy,
targeting employess in key frontline praduction positions, alHievel labor unions coordinated the *Summer Cooling” special
condolenceactvity, covering 5,000 employees throughout the wear toeffectively safeguard labor safety andhealth nghts during
high-temperatureseasans In termsof mental healtheare, the Comparny arganized mental healthcaunseling activities with 200
employeeganticipations, furtherfocusinganandsupportingemployees’ physicalandmentalhealth

Sustainabllity Report

The Compary respects employess’ rights te rest and leave, constructing a sclentific and reasonable work-hour management
systemn, Ithasestablisbed a monitoing mechanism forwork hours and avertime to aveoid ecessivelylong avertimeand prosidas
1,l|r||'_|||:|5lrg(|5'q-it|-1-|n|:-o|"|in lipwigs -;]wrtirrlepal(,airr.ingl'-;)l z|'.'-|1l.||;hu5-;_'pc'¢-;;-|' 'I:‘.[K!{'IH'ﬂulkﬂndilmltl‘ff'ir{l'

Tha Campany is cammitted to praviding employees with diverse and high-quality security maeasures, 1t pravides all employees
with pension msurance, medical msurance, workselated injury inswrance, maternity msuranoe, unemployment inserande, and
housing funds. Beyond this, by establishing an antenprise annuity plan, it comtinuously impraves the level of walfara security for
employess after retinement, mobllizes laborenthusiasm, and bullds a longtarm talent incantivemechanism The Comparyalso
arganizes annual emploves welfare physical esaminations to help employees fully understand their physcal condition and
strenpthen disease prevention and health management. In terms of daily like security, the Compary pravides employees with
welfare measures including free shutthe buses, free meals, holiday gifts, and extreme weather leave, enhancing their sense of
belonging.

Om thebaslsofimplementng statutary keave rights, the Compary expandswel fare leave based on actualneads. it hasestablished
leawe systems such as paid annual leave, sick leave, marriage leave, maternity leave, personal leave, and childcare leave. The
Comganystrictly follows the Laboer Law of the People’s Reputiic of Chiva, the Special Rules on the Labor Pratection of Female
Employees, and supporting palicies in employes lecations 1t legally implesnents paid materniterelated leave arrangements
Female employess areentitled tonoless than 98 d ays of pald maternity leave by law, and male employess areentitled to no less
than 15 daysof paid paternity leave Specific days areimplemented according to lecal regulationsinemployee kocations, andthe
releeant ave palicies apply to allemployees, ThaCamgany alsopravides bressthesding employeeswith a tatalof 1 hour of paid
:rwstfwding par day and supparts ||l:rlbh.r'sl:|'-t'dullng based on actisal needs until the infant is 1 year obd Simultarecushy, a
childcare support policy is providedto all regdaremployess, whe canapply ferpaldchildcare leave before theirchildreaches the
ageof 3, helping employeashattarbalancework and family responsibilities.

Tha Company continues to deepen special assistancefor emgplayees in difficulty and thosa with serious ilinesses, establishing a
dynamic care ledgar and providing diversa security through material suppert, pracisa policy matching, and ragular emetional
raturnwsits

During the reporting period

SUU Moyt 9.?[][] parson-temes

Cumulatively extanded condodences to employess in Conducted care initiatives around key life avents such as
difficultcroumstances and thosewithmajorilinesses employeeiliness, childbirth, and marriage

Coardinate with assistance resources

N 260,000

wilthsesiousormajesillnessesin successhully apphying for Cumulativelysecuredassistance funds
suppostfromthe CNEMShanjianPublicwetfare Fund

__|-|._-|. -
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Promoting Win-Win Cooperation

BMBM adheres tothe prnciples of *honest cooperation,equality and mutual benefit, and common development®, continuousty
strengthening its responsible corparateimage and promating the establsbment of mutualky trusthul, mutualty beneficial, leng:
term, and stable cooperative relationships with business partners. The Comparny focuses on supply chain rsk management,
stremgthening capability building for rish managementand identification Through full life-cycke management covering supplier
eniry, copperation, auditing, and exit, it enhancescooparationefficiency andstability. Simultanesusty, the Company cantineesto
strerpthen the capability building and awareness publicity of parmers in sustsinable developeent, promating winwin
caoperatiorand driving thesustainableandhealthy developmentaf thesuppl ychain,

© Building a Sustainable Supply Chain

TheCompany continues tokmproveltssustainable supplychalnmanapementsystem, fullyesarting supply chain synergy te create
high-quality productsand services with suppliers, This vear, the Company strictly followed core systems covening all supgpliers,
such as the Procurement Managament System, Supplier Managament Measures, and the Measures far the Administration of
Supplier Blacklists, bullding a full lifecycle suppliermanagement meachanism coverng entry, cooperation, evalueation, and exit
The Comparry integrated ESIG concepts into the supplier management process, requiring all suppliers to strictly absde by
cammitments in employee rights, enviranmental protectian, and risk management. It established a dynamic suppbier evaluation
mechanism, with the Strategy and E5G Committee incorporating sustainable suppty dhaln constructioninto unified supsretsion
andmanagementwithinthe E5Gscopets achievewinwincooperation andsustainabladevalopmant.

Supplier lifecyclemanagement

Entry Stage

® According to the Supplier Management Messures the Compary evaluates suppliers' management in compliance
qualdications, environmental management, accupational health and safety, and product quality through document reviaw,
anesite audits, remate videss, and product tials, Combirmed with country, industry, and procurement commuodity
chasacteristics, it focuses on verifying whether suppliers have kegally obtamed quality, safety, enviranmental, and sther
praduction/speratian qualfications requeed by the state and the Compary, and whethes they have establsbed and
affectively operated carrespanding quality, emiranmental, and safety management systems toensuresuppliers camply with
theCampany'ssuppliarmanagementsystem and the Supplier Code of Conduct.

in the governance aspect, the

in the enviranmental aspect. the h#ﬂs:clalasp-e-:t.theliﬂrg:arlfna‘,s

Compary focuses on verdying attention to the protection of suppler Company focuses on ventying
wihether they have legally obtained employesrights, stnctly reviewing whether suppliers have records of
mmllnﬁumm whetherthelriabourmanagement wiclations in the past theee years,
pracedures and discharge permits, sﬁmsar@wd,mﬂmiﬁ whithier they hawe signed Integrity
passed quallty, emeronmental, and chibd tabourar farcediabour, whether coniracts and confidentiali

safety management system social Insurance bs fy pald for agreements, ard pays attentian 10
certdfications, and evaluates whether =] and whetherspecial their commercial reputatin la

thesr production processes meet | ow Eerahﬂn personned are centified. It ertsure no dishonest behasdour exlsts,
carbon develapment requirements, ocomprehensiely evaluates thelr This strengthens sup ply chain
chiecking for high energy practices in diversified em ent iritegrity and compliance
consumption of backward and the protectan af wlnerable maragement, malntaining longterm
praduction equipment to prevent groups’ rights; stahility and sustainabdity af
ermironmental compliance and coaperative relationships.
aperabkanal rishs from the source;
I I

& Strictlysupsrviseand sudit theprocisement process 1o preventsuppliersfrom engaping inbabery, fraud unfair competition,
orather wolations. For cases wolating the Supplier Code of Conduct, a *onewateveto® mechanism is implemented, and thelr
aligibility for entryand cooperation is cancelled For those viclating supplier antry rules and causing losses to stateownead
asstsor senous adversecariequentes, accountabilitywill bepursued accarding teregulations, discipling, andlaw,

m
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Cooperation Stage

Contracts comtaining ESGrelated clasuses e signad with
all cooperative suppliers, nduding the Salety and
Emaranmental Profection Agreement and the Agreement
o Prevention of Brihery and Blacklst Ma t Core
clausesenplicitty cover emdronmeentalcompllance, energy
sawing and low carbon, emplayes rights grotection, anti
coeruptian, prohibitianodichildiabarand foroediabar,and
mformationconfidentialitg

Suppliers sign the Integnity Cammitment Letter and the
Capparstiondgresmant on Canfidenbiadty and Prevantian
of Carr Pmdfcesachlhﬁgl_m-:mm?edntegrﬂy
notification letters to suppliers, clandying teprity
standards and behavioral norms for b arties The
Company also established and smogthed corruption
reporting mechanisms, and suppliers with corruption
Issuesang includedin blacklist management and subgected
o coeTRsponding DUNiive measuresac: tolaw and
regulations. Simultanecusly, imbegrity sducationis carried
aut fntsupnllerstostmrqg'ﬂmeqessufhﬂ and
compliance. Supplier contract fulfilment is periodically
reviewed to ensure all suppliers comply with relevant
etz and maintain businesssecretsand compilance
arder. During the reparting period, no comuptiorrrelated
wickathonsoocurredintheompany.

Audit Stage

BNBEM implements a normalized performance swluation
and risk prevention and contral mechanism for all
suppliers, Pferformance evaluations are conducted for all
suppliers at leastance a yearto comprehensivelyevaluate
their  fulfilment performance and ESGrelated
perlormance. Simultaneously, for suppliers in highsish
Industries such as chemicals and marufacturing, special
rishsoreeningsare conducted quarterly,

Based an the results of pedormance smluations and
SCree , theCompany dynamicallyresises thedirectony
of q d suppliers to achieve cortinuows classifiad
maragement of suppliers For suppliers identifled with
highsustaimshility risks. suchashighenergyconsumgtion,
posentlal accupational health and safety fssues, ar
mtegrltycmpﬂlancensks.ﬂ’letu:mpang.lwlllurgleﬂ'mtu
formulate rectification and enhancement plars and
combinuously track the mplementation of rectifications
andmprovementresulte

Exit Stage

For suppliers that still fall to meet the Company's minimum requirements after rectification, such as failing enviranmental
rectifications ar having labor ights violations, the Company will terménate cooperation with them For suppliers that commit
flegal acts ar violations, the Companywill, in accordancewith the Messures for theddminstration of Suppther Blachists, prohibst
themfrom participating in procurement activities of the Company and its subordinateenterprises at allkevels for a certaln penod
ar permanently, dependingan thenatureoftheviclatanand thempact anthe Company, Farsuppllers with particularky egreglous
behaviour, theCompanywili cancel thelr cooperationedigibility and sncludetheman thesupplierBlackiist .

10z



O|kmEi

Classified Management of Suppliers

In accordance with the Supplier Managamant Measures and the Measures for the Administration of Supplier Blacklists, the
Coampany implements contineous cantrod aver enviranmantal, social, and business athics sisks of suppliers during the
capperationpericd, Throughdifferentiated and dynamic management measeres, it preciselyallocatessupply chain resaurcesans
smpronepssupply chain stabilityandresdlience,

The Company focuses on identifying businessralated risks such as quality, delivery, price, and service, as wellas ESG risks like
environmental pratection, safety production, and integrity campliance, This is mainty carried sut through continusas review of
supplier qualification documents and annual comprehensive performance scoring. On the basls of the dynamic supplier
classification management mechanism, for Grade O high-risk suppliers identified with majar Walations or serious breachas of
contract, the Company will legally cancel their cooperation eligibility and include them in supplier blacklist management
avcarding tenegulations efectivelycontroflingsupply chainrisksthraughstrict et and punithwmec hanisms

Supplierimportance Classiflcation Management Mechanksm

( Divided by level )
Level 1 Centralized Suppliers: Lewel 2 Centralized Suppliers: Other Suppliers:

Manaped centrally by CHEM, Managed by the Company's Primaniy serve requirements for

primarily responsible for supply chain center gorwral materials and sporadsc

centralized procurement of services outside the scope of

genaral materials far the Group Larvel 1 and Level 2 centralized
procursmsant

( Divided by annual comprahensive evaluation results )

Grade A {385 palnts, Excellent): Grade B |75-85 polnts, Good):
identified as strategic suppliers with lonpterm cooperative  Listed as comentsanal cooperative suppliers, suparvised to
relationshigs and prioritized procurement shares cantinuously eptimize opearating capahilities, with limitad
procurement implemented

Grade C [#-75 paints, quatified); Grace D (=60 points, Unqualified):
Act as emergency procurement supplhers, with rectification Supplier gualfication cancelied, and exlt procedures
requirements and clear completion deacdlines propesed initiated,

(: Implementathon of Classifled Dynamic Management Mechanksm j

The Company conducts an annual review of supplier classfication results, dynamacally adjusting categories based on
futfilbment performance and achievement of E5G indicators, continuously implemsanting the management principle of
“supporting the excellent and eliminating the inferier”,

03
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© Collaborative Development with Suppliers

BMBM actively implements green procuremant strateges,
taking lowscarbon environmental protectson, use of clean
anergy, and low environmental damage as impartant bases
for procusemaent decisions In the pracess of supplier
selection and caoperation, the Company conducts supplier
dusdiligancets systernatically verify and evalustesuppliens’
enironmental compliance, resource and emargy use
structure, pollukant emission control measunes, and the
implementation of relevantmanagement systems Combined
with the werification results, it comprehensively judges thelr
enviranmental sisk bevel Under equal canditions, the
Camparry will priaritize environmantiriendly suppliers and
urge suppliers te incorporate green development concepts
into production processes, advocating the use of green
packaping to reducewaste generationand jointly protecting
theecologicalenvranment

Tostrengthen supply chain ESG management requirements,
an the basls of supplier due diligence and cooperation
management, the Company signs safety and environmental
apreements with suppliers, requiring both partles to pointly
camply with national laws, regulations, and internal ESG
anagement pravisicns, It canibes that suppliers have the
abligatean to carry out production and aperation actnities
according to requirements for energy saving, water saving,
environmental protection, croulation, low carbon, and
repeneration. Through warlous measures, resource and
energy consumption are strictly controdled and pollutant
emissicns reduced, effectively lowering patential negative
mmpacts of production and aperation on the ecological
eniranment and human health to jointly create a green and
sustainable supplychainacosystem,

This wer, we committed to qnharl:ing supply chain
competitheness by actively  carrying  out  strategic
cooperathon with suppliers and crganizing warlous ESG
anchange activities. Through supplier conferences, technlcal
exchange meetings, and industry seminars, we synchronize
mfgrmation with suppliers on industrial policy arientation,
miarket supplyand demand, productionand inventorystatus,
and praduct quality feedback, W conduct exchanges with
suppliers on  production  equipment  iberation, core
technological  innowation, and  production  process
Emgrovement, conveying the Company's ESG philosophy to
supgpliers and encouragng them to prioritize envdronmeant-
friendly raw and awdbiary matertals, promating infommation
sharing and synergy to jointly drive the sustainability of the
mdustry, Inaddition, we activelypushsupplierstostrengthin
foundational management, gusding them to establish
normalized safety productioncontrol mechantsmsand carry
ot regular hazard screenings, job safety skill training, and
emargency drills We strengthen integrityand setfdiscipline
education for suppliers and canduct knowledgebearning and
exchanpe activities on Taws, regulations, and  social
anranmnd b comprebensively imprave suppiier capability
andmanagementlevel, contnugustyempoweringsuppliers.

In 2025

1 . 8 DZsuppllers

The Company conducted tralning and capability
enhancement activities with suppliers to promote
callabarative developmenl

Case Study BNBM Carpoly Deapens Technical Synargy to
JointlyPromote Product Qualitylmprovement

& BNBMCarpolyarganized atechnicalexchangemeeting
for suppliers aroiend kiy products such as elastic
emulsions. The Company's technical departmantand
supplier engineers conducted a special discussion an
pedormance testng of antialkali primer emulsions
Both parties systematically sorbed testing methods,
benchmarked apainst industry standards and medel
soluthons, clarified produwct performance optimization
directions, and planned to continucusly improve
discovered  problems  through  jont  onsite
expeniments. By despening technical synergy with
suppliers, BNEM Carpoly drives the mutual
mmprovement of product quality and  technical
capability, solidilving the foundation for collabarative
supply chain mnowatson and supporting sustainable
corporatedeselopment.

== o G

Technical department and supplier engineers canduct 3
special discussion
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© Deepening International Business Layout

BNBM continues to despen its intemational busness layout and optimize the operation model of collaborative international
develapmient, Guided by the ﬂ'_r_‘fl'lil'_inl'ﬂhl'l.'lrkn'_‘l_IHII||'(|I'.I|Ir-:,'_'\.l,|'|l,‘<‘|lj'|.'ﬂl'll,ilt_||(‘_'\.-:,'l|:-:cll'lﬂi-'_\ﬁ-:}ﬂ ntemationaland domestic markets
and scientifically coordinates the aptir ian of resowroe allocation Taking gypsum board products a5 the core carrier and
technology asthe core support the Compa .,rurru_ﬂq:.q;ul::p;w,:lln;ll_u,l'.ﬂl-||ury5|;rr||_'n|_1-'|r|_1|.g|'1i'|e-:,;|_||;|;||,.:|_-:,:-|'qap|lﬁl.1g~;"|l1v;_:g5-,
andmanagement taking the constrsctionaf averseasmarketing networks, operation mechanisms, andarganizational structures
as the main line, it enhances intemational market expansion capabilities and improves nternatsonal market share and brand
globalization capabilites; persisting in the combination of ndependent nnovation with mtroduction and absarptionse
nnovation, the Comparry continwes to tackle core technologles in the gypsum board field, enriching technical reserves and
enhanong technical strength; we solidly advance the international strategic layaut, cultivate international talent, accumulate
mnternational manapgement acperance, and improwe thar Campany™smbiermationalization level, '1'IH|II.II'_g mtgrmational Susness a
newaconomicgrowthpoint fortheCompany' sfutue,

Waarwhile, to despen domestic and international cultural exchange and mutual kearning and bulld a solid bond for the steady
deselaprent of swerseas business, we cantinued to strengthenaverseas brand building and inncwvated brand promotion models
thiss year, Simultanecusly,we strengthened publicity reports, gong deep into overseas production basesand reachang frontline
averseds employess to tap into and tell BMNBM overseas stories, disseminate BNEM corporate culture, and foster a positive
averseas public opinion envronment. We strive to shape a warm and responsibéa international image, pushing the Company's
brandtoward aninternatienakocialbrand

Witile actively expanding overseas bussness, BNEM cortainues to practioe carposate sacial responsibility, deepty rooting itsalfin
tocabized development and establishing good cooperative relationships with stakehalders such as local governments,
cammundties,and social organizations. Weactively participatein publicwelfare acthvithes forlocal community culture, education,
andhealth. Through diverse measunessuch as two-way talentanchanpe, bullding professionaltrainingplatforms, andconducting
systematicskilitraining, wecreate employmentoppartunitiesfor localvouth, continuoustyimprovethe professional quality of the
lcal workbarce, affectively drive the regional employrment kevel, and peintly pramate lecal ecancmic devalopment and social
progress Thrl,.‘nlgh A mutually beneficialand winswin cooperatian madel, we achiee thecarmmon dielopmant o theen tarprise
andsociety,

EMBM Tanzania {IZII'lr'ﬂlJESt{}dEQI:IEI'Il[5EE{-R'IEQI."-jE'-‘E'll:-EI"I"ET"nGréﬂb{-:",il.lpll:l”lﬂgit-{alEmﬂlm?"?,lﬂ'?’lt{d'fl"& i, and
communitydevelopmentthroughwaricusfarmsand activelyfullilling corporatesocialresponsibility,

In 2025

BNEM Tanzania provided as many as

‘I ' [] UDdirer,l; and indlirect emplayment appartimities to the lacal commumity in Tanzanea

& In June 2025 BNEM Tanzania participatad in the $th China-Tanzania Talent Exchange Conference arpanized by the
Chinese Embassyin Tanzania, providingemployment opportunities tolocal youth, actively fulfilling soclal respensiility,
committing tesocal sustainability, and halpingthe Tanzaniangovarmmantsolve youthemploymentissues

& |n 2025, BNEM Tanzanla held the *Good Use of Culture Journey”, inwiting students from the Dar es Salaam Instiute of
Technalogy to visit and discuss at BNEM Tanzanla, providing intemshipsand employment op portunities, strengthening
cammunicationwithGen Z youth, andshowcasing the achevementsof® Bettand Road" prajects

& Sincelaung h:'lgﬂnr_' Foreman’'s dssocation in2022, theactivity in BNEM Tanzania has developedinto an smpartant brand
promoticn and product applcaton 1'air--Fg platform Cavermng all of Tanzania, While promotng prodwct sabes and
enhancing ENEM brand influence, it has alsotralnad a large numberof indwstrial workerswith professional skills for the
local construction industry, generating il[.‘.l'llfial'l'. sacial and commercial waliss, In 2025, 24 Foreman's Assaciation
meetingswers held, withaver 19k partcipants.

e BNEM Tanzania follows three principles for intemational work “Contribute to the lecal economy, cooperate with local
enterprises, and get along friendly with the local people®. Since its establishment in 2018, it has donated bullding
materials many tim es to the Coast Reglon Immigration Department, the Elderly Association, schoals around thebase, fire
departments palicestations,anddisaster-affectedareas to suppertiocal education and improveafficeanwiranments.
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Co-creating Social Value

BHEM always takas social responsibility as the bedrack far In 2035
anterprise densdapment, 'llh:-gmril'-g social responshility
canceptsntocampany strategy anddaily aperations, Relying

on itsown business and sesource advantages, the Company 5 ';.’(?O 8

acthvely participates inpublicwelfare and carrlesout various CHE o miillion

woluntear activities, glvingback to society with theresults of 2 _

enterprise development through practical actions Through Tha Company's total donations and Irestment for activities
its own elforts and actions, the Company injects “BNEM swch as rusal revitatization and public welfare

Pawer” inta promoting sacial progress, increasing peogle’s
el e ng,nnli:qull;ing ‘peapla'syearminghora bettar lifa"

@ Assisting Rural Revitalization

ENBM closely mtegrates busingss devdlopmant with social responsibility, assisting rural revitalization with practical actions and
'|||-;l|,li|'-g canteniious mamentum into rural desdapment, The Camparry alvways kedps "thetap priorities of the nation™ inmind,
activaly l|".|_*g|.'|lir§ ke hostal dewdloper rid -;all'ying out enterprise-assisted rural developmaent It established paverty
allesiation andeduation support mechanisms such as*Sunshine Student Grants” and “Funds for Party Memibers and Massesin
Difficulty® to support publicwelfare activities like ruralbookrooms Taking enterprisedocality co-constructhon as a base point, it
strengthens the fulfiliment of socal respansibility, demonstrates cantral anterprise responsibility, and shapes a good corposate
imagis I'.Iulirlg the pqlting periad, the Caompary despened cansumptionbased poverty allewiatian, ;:l_lrrhm,:ug a total of
appraximately CNY 926,300 in featured rural sevikalization products toe effectively drive ruralindustry develapment and help
farmersincreaseincamathrough cansumptionassistance

CasaStudy: "Good Materials™ Match " Good Houses™, ServingRural Revitalizationthrough Industry

& Withindustry as the feundatean and service as the !:r|n;||_:',r._'. BENBM Eeeps itspramise that 'g:;-ul:l miaterialsmatch the naw
cauntryside”, It uses green, highguality building materials toparticipate in nfrastructure carstrectian and assest urban
ranewal and further delivars praducts to millions of househaolds throwgh the *four transitions” senvice model. The BNBM
“fuyan Warkshop® senvice model shows villagers the “goad service” behind *good materials™ it gathers all-brand home
decoration products for gypsum board, waterproofing, and coatings to provide a one-stop solution for decoration
probdems from produect selaction and construction gusdance to after-sales guarantee, Delivering beneficto-the-people
buiilding materials and pralesdonal services to the “doersteps” of villagers, it bets thavisian of "gosd materials” building
'g:;-;u:l hoises” entermorerural milies,

Yuyan Workshop Display House

il
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CasaStedy; BNBM and ChangpingXinzhuang Sing"Unity" Music Festival

® 00 thesveningof September 27, 2025, at the Kinzhuang Park - Field East Market Forest Thaater, BNEM and Kinzhuang
Willage, Ximgshou Town, Changping Distict, Bel) ng; po ntly creatad the 2025 "a'l||-Ele,"l'.—';l'l[EI|.'ll'l'St:" |IZI[.‘,,E'I"IE with Jme
Heart + Unity Building Dreams " mussic festival, This cultural feast cantinmed F-HHM'j{jngir.:llnl' | i 0 AsgHrabion
farthe *Harmarny” concertfrom Diaowa Townin Zhuozho toXinzhuangVillage Throughdeeerse programs, chicdamessic
products, and bustling markets, it presented a warm dealopue and wivid practica of niegrated \'-||ng—'.""l'.l':"';_'lll$-'r
deselopmentin thenawara. Theayvent attracted aver 300 partic 5, including Xinzh llagers, BHEM employesas,
and nep strves fram the Ce il Erterprise Serade Department of Beijng Future Scienoe City, réc g g 3,00
ikes

& Additianally, an Aupgust 28 of the same year, at the "Unity” music festival Tor the £6th anniversary of BHNBM s founding,
BENBM ansounced it waould join hands with distribute onwide to camprebe rsivedy layaut its civil carstructian
business Thisis a key measure for BNBM's transition to consumer oullding matarials and marks a solid sLep for BNBM to
serve ruralrevitalization withndustrial strengthand move towand *common prosperityforvillagesand enterprises”

“Unity® Music Festival f_'har-g:ung singhuang Station

Sustaimability Repart

@ Participating in Public Welfare Activities

Thargadolp cwalfarenever stops BHEM uphaldsitsariginal aspiration, participatingin public welfarewithlirmercanviction
and mose practecal actions to fulfl social public welfare responsibilities, demonstrate enterprise responsibility, and carry cut
warious publicwelfare activities to promatesocialharmony and pro gress

Casa Study: BNBM Carries owt "BenevolentBuilding" ColorfulClassroom Public Wetfare Teaching Support Action

® FromAupust 4 to 8, 2025 BNBM arganized 5 youngwolunteersto ¥,

2 Villzpe, Fingyuan County, Ningeda, to camya
weskdong "Berevolert Building” ¢

sppart actrerty, The eventaperied with an
mimersive *Retracing the Long Marc withgreenenvironmental development
conceptsthrowghout the process, letting thechildrentrisly feal BMBM' scentral anterprisenesponsibility of * kesaps ngnatop
priarities of sating carmerstones of 2 great povwer”, BNBM practices sacial respansibility with

"Beneyedent Building” Caloriul Classraom Pulblic Wetfars Educatian Suppart Action
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Casa Study: Deapening School-Enterprise Synergy, CultivatingNew Talentsofthe Era

® |n June 2035
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Case Study Practicing Social Res pensibility and Empowaering Rural Education Developmant
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Future Outlook

2075 is the conduding wear of the 14th Five-Year Plan and the vear for planning and
bridgingtoward the 15th FlveYear Plan, Standing at a naw histosical starting paint, BHBM
will keep the “top priorities of the nation” in mind, focus on *comerstones of a great
pawer®, and uphald the mission of *grean technodogy, quality life”, Centenngon the core
walues of “inrwation, performance, harmeny, and respensbility”, we will unswervingly
follow the path of high<quality development and demanstrate greater responsibility in
senvingnational sirateglesand advandng Chinesestylemodemization

In the new year, BNEM will persist in beading development throughinnovation Based en
therequirements of high-quality deselopment for the 15th Flve-Year Flan, we will continue
to strengthan strategic guidance, comprehensively advance technological innovation,
business axpansion, functional empawerment, and intermational development Wa will
accelerate breakthroughs in key core technologies and the transformation of sclentific
achievements, cultivate and develop new productive forces, and dive the continuous
emergence of new products, new businesses, and new maodels to inject strong mamentum
intotheCompany ssustsinabledeve lopment,

In the nesw year, BNBM will continue to deepen synerglstic integration for devebopment,
systematically prameting mtermal synergy within the "0ne Bady” and deep integratian
Brtweeen *Orwe Boaly™ and " Two Wings™, ‘W will strengthen segment linkage and regional
synergy, promate the deep integrated desvelopment of the mdustrial, mnevation, and
suppdy chains, and strive to anhance the avesall efficiency, resilience, and security of the
mnchstriol systerm, unswerdngly pushing synergistic integration taward greater depth and
practicalresults.

I thanew year, BNEM will comprebansively strenpthen the keacdership and building of the
Party, cantmucusly promating the deep integration of Party building with corporate
gowernance, reformydevelopment. and productionfoperation, effectively transforming
Party bullding adwantages into development advantages. The Comgany will anchar the
strategic divection of *One Body, Twe Wings and Glabal Layout”, unswervingly promote
green manufacturing and green aperations, and refine a green building industsial chain
covening the full life cycla We will create high~quality products and systematic solutions
with higher standardsto bettermest the people'syearning for a better life, accelerate the
paceaf oreating a world-class flagship enterprise, and makenewand greater cantributions
tothenation'shighqualitydeve lopment.

THI MUY
110070 i 11111111
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ESG Key Performance Table?®

@ Environmental Data

Indicaters Unit

Tutal Nitrogen ﬂxlmtﬂm Ern'rssiuns Tans

Tutalimﬁ.umnmden:saj Errhrssluns . Tuns

Induurlal Purtltul.al:! Mau!r El'ms:atlnﬁ - - Tons .....
Totsl ingustrial wastewster dscharge Tons

Tntalmmesbc Wasnewa.n.l.ser.l-:ilsmar@e T-:-|.n.5.

S i Cherm:amq-gen Dmand-{l.',l:ll:ll L S
Pollutants Ammonk nitrogan Tuns

Total GHG emissions (Scope L &Smpez i o Tu:-ns-:lfI:I::g. Equlua!ent 3 220_'9?5 1a
IndurutGHﬁqmmslmsl:scupg 1:| 2} i iy I:D;Equnlal!rlt 2 SRW“‘..
|n-:||re-:tc-.1-|nemlsslmsn;5cnpe:] ............................................................................. TnmnfEEquuwaEm .................. & ?,5559:
i .Tl:-nsqu:I:E-..Eq.wal;Eﬂt:"

GHIG emisshans Intensity Scope 1 & Scope 3 Million (CWY) of Dperating 13741

REvenLe

5HIG emissions per Million (E8Y] of Qutput Value (Scopel & Scopad) %&Lﬂlmmfilﬁgsﬂmﬂ 0.1

Indlre-:tchGemlsslmsl:E-:-:npe 1] Tans of COy Equivalant
Gerheratl-:nnu! Sel{-prc»du-:ed Hazard-:nussmld Wau.e Tan

Gemratlminmﬂsﬂyufﬂi-pmﬂucedHazarnausﬁnlluﬂasbe é;:giﬁg!im?ﬁd
-.;:.?;;neratlnnul Sel'Fpmduced N-:-nmazard-:-u-s smcr Wasbe Tans
Generation Intensity of Setfproduced Nonhazardos Seiid Waste RaERL 0
S i ey el
~ af which :Camprehensive uilizatian af historicalstoeage valume  Tans 7840853
Eur.;i:.l.reheﬂswumﬁ“mRateﬂrm“wnﬁsmm =y e ———————————

Total Volume af Exterral Solid Waste Absorption and Disposal —~— Tons 14,469,577.55

Total Velumeof Solid Waste

ﬁbsﬂrpﬁ'ﬁnﬂd DISFII}'Saltl}'T;'FE Inglustrial Waste Tans ]4|459|52T|55
Total Yobume of Solid Waste LandElII Tans a
Het Inunera‘bun Tans a

9 The coverage of the following K2k i the same & that of the corsalidaled stalements. i case of sy discrepancies betwesn the 1oksl number and
the sum of the data and ratios disclosed kerein, it is dos 1o reunding

1D The calculation ol GHErelabed emissiors has referred to the Hobice on the Key Work Related to the Management of Enterprise Geenhosse Gas
Ermission Repnﬂwg in 13, the General Guiddine of the Greenhowse Gas Emisions Accountitg and Repanting lor industrial Enterprises |GR/T
A2150-2015], &5 well as other nationsd and inbernational standands,

13

Indicators

Total Yelume of Solid Waste
Absorption and Dispesal by Desposal
Mathad

Total direct energy consuemgption!!

Namralﬁascnnsmlnn
o {nattmsumntlnrl
. ﬂl:l‘-erEn!rgyl:unswﬂMIurl
Totalindirect energy consumption?
Purchased Heat Consumgtion

Purchase-:l EIEn:trIu:Il';.I Consumption

Grld E1eu:tnm:r Purchase
Green Powir Purcha:-ﬂ-:nlume”

selfgerenates Electrict Corsumpton

Ocher Dispasal Methads (Recycling
and utilization of solid gypsiem)

Sustainability Report
Unit 025
Tans 14,468,527.55
Mwh. .................... g 2u|:-,5pa1 53

MWh 1,03%,126.74
e S
L ¥ .

155531015

1.|]l4.'999‘.m

. 993,.]5? Eﬂ.
2181150

m.

Total Comprehensiee Energy Consumption
Comprehansive Energy Consumgtion Intansity

Camprehensve energy consumiption per CHY 10,000 of cutput value

Eup-endltute on Enetgy
T-:ltalﬂew Energy Irnstall.ed I:apau:ll:;,l
) .llnnunl Purl:h-lSEd Gneen Eertlﬁ:m F.ll!t‘:lm:'ll.‘:.I

MWh 10,756,851.59
MWh / Million [CHY)

 Revenue ___‘_?5'5'1
T ufsaamdard l:ual.-' s
10,000 {CHF) ;

Industrial Waste

El Direik eu:dl;y :mmn covers ronrenewable energy sources such s ooal, nabural ges, liguefied petraleun gas, petrol anddiesel, a5 well as
|

selfgenerat
Comprehersive Energy Consumptions (GE(T 1

eleciricity using renewable ener) scl.n:e: result = caloulated i sccordance with the Ganeral Rules foe Celculstion al the

L2 Indirect energy consumphion covers. nml:hn.ed -dettlluh'and purchesad heat. The rewdt s cakoulsted in scoordsncs with FeGeneral Bulss for

Caleubation of the Compretensive Erengy Corsornpion |GEIT 25B22020].

13 Purthased green electricily refers bo the dlectricity parthased through contracts with renewable erengy povwer producen
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Indicators

Larhd .n.rea -:ufHI Prodm:tluﬂ an.d ﬂ-nera-unn unlls u-Tme- I:nmnan:.'

ﬂf wh|d1 ﬂ.n-a 'nl'l!f! Bll.'idh'lfsl‘t'r Risk Ammmm |\as b l:mdumd

Humber of Sites of All Preduction and Dparation Units of the Company

f which: Numbsr of Sites where Biodiversity Risk Azsessment has bean
cnnd ched

Sustainability Report
Unit 025
e 12,945,806.58
m 1,856,684.18
Units 111
Units T8

Indicators Unit 2035
cnnsumpunnufﬂumenewatierdmnals Tons 1,916,595.30
Camummmnn{TuncandH-azardour.hlatermls Tum .......... I-UT'.'E'GE.IZ
Tmmwm,aw .................................................... L R 11.3,;&711.;;

Tap Water Tons 5.968,20203

ermha:er ............ Tans 2.152,{139.;‘;
..... Surfar:e“'aber T.cur;s 3.11'77',551.5.{1'
......... m h“ Tnm mml”ﬂ
muﬂmmwﬁ"m “eglms ....................................................................... 1 ,:,m .............................................. wmﬁsm
Total Water Discharge Tl:-nrs 3.3;5\?.;{].5&5;
“TIJH|'A'a.b.;;'.;;;'iuﬂ‘lmlﬂl;m Tons 7.937,4655.83
WeterRecycingRate w "
oo Consumpton e illon €AY ofOutputValoe g TonsMillon ) 005

Tu:ntal Ermimrmenrat Im-esment ﬁmuuntl'

ﬂpemlnglle«enue rmrn Pfodu-cts m:h |l1|'rErEI‘|1:
Green Attr-butes

'Df whn:h Clperamg Pemnue Tn:-rn 'Pr-:-dur:ts

with Vanous Green Certifications, including but
nal limited te “China Low Carbon Praduct
Cartification”, “Green Building Material Product
Cerification”, etc

Green Productst®

R cosk of green products

1{| I]EO(EN'I"_I

10,000 {CHY)

10,000 {CHY)

10,000 {CHY)

a0,136.17

Stnndard l:mlSauedhyEwgysawngTechnrcﬂ Rmmt-on F'rnmta

oy Emlsslurns Reduced by Energy-saving Techﬂlcal F:enmlatlm Fn:uecls

1{| EIJ'I] tl:l'ls

10,000 tons

151

Muml:-er cnf Self-umed Prm'lnclad-leulﬂ Green Fan:tuﬂes

Humbser of Selfowned Green Factories at Other Levels

[4 Envirarwmentsl protechion expendibure mcudes the espenditures for efwironmental prabection and soological restorstion

15 The green products inchading gymsum boand, waterproof matedal and waterprool costing.

&

Nmmeru(c-:-rpurmEmme-swlthlEDHuUl cawuﬂc,atlun Entities a9
Humber of Carporate Entities with 150 50001 Centification Entities 47
Humber of Exssting Erterprises with Climate Risk
ResponsaiAdaptation Flans (e.g, Extreme Weather  Entities EL]
Emergancy Flans)
Husmitner of Entesprises inder Canstruction with
Climate Risk Response/ddaptation Plans (e, Entities 5
Extrems Weather Emargency Plans)
Climate Chanpe Risks Annuanlmmllmwd Eausldb;.l Rrsk's 10,000 [CHY) 50,05
Annual Expenditsre Resulting from Flls‘k Fespunse-
Maas e 10,000 [THY) 3,568.44
Annual Cost Requined ta Grasp Climate Change
G-ppurh.lnltles 10,000 (CNY) 50,1396
hnnuallnmmeﬁemratedfrm Climate ':hange 10,000 [EHY) 1,734,970.41

Opportunities

&
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© SocialData

Indicators Unit 2035
Total Mumber of Emplayees People 16,133
i Hale-
Emplmesmmu Prphs e
Tﬂul“umbEerEfﬂﬂlU"EESbeEﬂ[hr .............................................................................................................................................
Female Employees People 3,109
Ofwhich: Nurnheru! Female
Emplo}lee*sln STEM it i 3.
Tmlumwtmmm Han employess : Feople i gl
................... Ming WG’“PE"‘P|W
_Smlnremplmes :
Ofwhich: Hurnheru!ﬁemale
Emulu:-!.lees . Panple 10
ﬂfh‘hh:h Hurnberulﬁemale
Emplwslnmmess?mltluns Paopie g
Of which: hlumhwufhlalt-
Empl-:-:.-ee-s Paophe 155
OF which: Murnber of Male
Employess in Business Positions People s
Of which: Mumber af Minorty
Group Mam bars Petipls oy
Total Number of Employass by Job sty et " 315
Lawel bttty sl OO . O
QF which: Humber of Female
Eployees i T -
OF which: Murmber of Female
Employees in Busmness Positions Pe'}_'_:ﬂf _______ e
Qf wihich: Humbser of Male
Emph_:!'__!gi Paople Tan
Of which: Mumber of Male
Employees nBusnwss Posions "7 o
Of which: Mumber of Mincaity
GropMembers - Peop .4
) ) General employees People 15,145
Total Humber of Employees by LOREIOR i TOBBIR i 10ATE
Employmaent Type Sﬂgﬂurm
Under30yearsold
Toital Numnber of Employees by Age to rs Qld
Qver 50 years ald
Mainland China
Total Number af Emgloyeesby Region  Hong Kong, Macap, and Taiwan
ni

Sustaimability Rapart
Indicators Unit 025
Total Mumber of Employees by Region  Owerseas Feople 349
|;||5aa;|e.d mplws ................................................................................................. PEWIE .................................................... 1-_1
..mﬂlwwﬁmrﬁ;uwﬁawh % S ; 45
"Turnwerrare[wluntarrfeslyal]nn] % . GB-'I-
SR T 24
Fernale Emnlwm- % 1032
Llndar A0 yiars nl_d S 1952
Emprloyes Turnover Rate by Age | te"?lil ‘fm ﬂ-ll:li ":& j '.I'..IS-‘El
Qe 50 yiraes ald % 1.2
Slhnachns % ase
Employes Tumover Rate by Region ::;I%ﬁ?g‘ Wicko, s “'m % a
iy S 5.u43
Senlor employees H 0.59
Employes Turnaver Rata by JobLevel  Middlefevel employees % 3-1-2
ml:;;;eralemplcwes ............. w EIE-E!
.................................................................. g mmmnln% % 113
ﬂufggimmTumWRﬂttw ummmmemmm % .................................................... 331
Gemralemplu:q'ees L] T.12
Voluntary Employes Tumnower Rate by MaleEmplogees W st
Gender Female Employees % 740
. I..In-dn:i[?:.-mnld o “.i 1T3I:I
':::ntary Employes Turnower Rate by 3€|‘t{| 50 Yiass el % ; 5[?5
IR vt i R i o
WinirAChin: G . AN
Veduntary Employes Turnover Rate by Hong Kong, Macao, and Talmun % a
Raion Rapians
i Ry 5“3
S-xral m&I;J;nce coverage of dispatched workers w 1[;5-
..PH capu.;;am p.mua| L;;.;euaﬁ .......................... gn

b6 Employes turmover rade = Employes tumover rate for FY2013 =momber of employees turned over | number of employess o booed & the end of

the penod

g



O xmEm Sustainability Report
Indicators Unit 2025 Indicators Unit w025
Number of Hewly Recrulted Employees (Employment Absorption) . 30 1o 50 Yiears Old % 86,34
H.al B | | _1_.353 SEUmnlm mhyﬁg@ﬁmp et B s bt bt ¥ ol S b sk & A
st e e O . .- SR .- Over 5 yeaes ol (" 9,78
Female Employees Peaple o T e e 0 1T A S S et "
Hmemplvms % 8637
satisfaction Rate by Race ; . i i e S e i
'I-lln-:-rltyGu‘oupEmnlu:-yees L §6.39
E:t;::ﬁ?n{ﬂwm“m 5enlu-remr.1lm.lees 5 8850
Satiskaction Rate by Emplayee
Category ..“"“"E““"“”“F"““""‘ ottt s o B
Gemralemplu:@ee& L 85.40

 Han Ethaicity

MInOMtyGIOUD i -%'?.5!."
Nmernl'Empluyee Internaltransfers-nr Intemai Amllcﬂ-ﬂnm 546
_ Proparticn q_r__r_-)_tarnalTranﬂersnrlnt-ernampm-cmm 452
Cases of Complasnts Received Regarding Infringement of Legal Reghts of Cases o
JEmployees .
Cases of Complasnts Recelved Regarding Discrimination against Applicants and o o
IO o s T e e RN i o e
Pe-rs::-n—ﬂmﬁoftmdnlen-:afnrspeclalEran-:nyeesamHﬁs:stanneiu-r
JEmployeesinditfuty T e it
Ferson-times of Assisting Children of Employees in Difficulty with Schooling or Pexsiinties 155

e e o e o et e
Pmun—umﬁnfﬁsslsdn,gmulmeswlthsermusllme&ses  Fersontimes 1
Total Expendsture on Condolences for Speclal Employees and -’.sﬂstancer-ur

Employees in Difficalty 10,000 {CN¥) ) s
Tu:dal[mmmurmn.lmmg l:hll.drmnfEnmlmm Wﬁcultwﬂhsmulmg 10,000 (2N ]Mlﬁ
or fewarding Children of Employees for Envallment
Total Exgenditure on dssising Employeeswith Seious oesses Iogolwn 168
Sessions ofVarious EmployeeActivities Held orDnganized SeSONs 4
Sessl-_:nn-sof'.rariuus Artivities Organized by Relevant Industry Associations Sessions 113
Jpromsist et Pt pme s L e
Pe:rs::-n—ﬂmﬂ_-i ufEﬂml-:-:.u!e-s F'-al't||:||:ha1:ﬂg|l'l '-'arlu:-us Activities Persan-times 3§:m
Tota Number o Popie Particpaing o Satsaction Surveys. POORlE 3734
Froportion of Totsl Numberof Employess R i
E_r_l1|:-|:l>'._wa_e 5a_t|55fa!:tlu:-nl_‘ : ) Lol ) &-E3F
Satisfaction Rate by Gendar HaIEEmFIIw!' s % 8-53?
................ Hmal@EmpIm@es % 85,33
JSatlsfacionRateDyAgeGroup  UnderSByeasald e e ————

T Employes satisfaction sureys cover all leess of employees.

9

TntalHumherufEmu{-:l:.-ee-shrwhnmlhec-:-mpan'r Fa'gsEmernrlse hnnulrgl Feople 2,559

Total Mumber of Emgployees for whom the Company Fays for Insurance other

than the Free Insurances (a.g., Suppleme Medical Insurance]
"Numerulcarseslnuohlng Alleged Child Labor and Forced Labor Casas a
Mumber ofémployess JoiningtheLabarUon peogle 16133
* Propartion of émployees Joining the Lsbor Urin " 100
Humber of Employees Signing Callective Cantracts Feaple 16,133
Propartion of Emphoypees Signing Callective Canbracts %% 1049

Hmﬂm ol'l:mmwn Hupre:-a-ntn:'rm nmnngEl‘npll;rrees Feaple anG
Prnportlmu!i:mmm Heprmntahmamung Ernplums % 5
Hurnb!r n[h’orhn.-lntad lelbe: Feaple a

uartahty Rat-e per 1, uuu Emn&cym L a
Last Time Infury Frequency Rate (LTIFR] p-errdlll-un Hnursiﬂﬂplmesl B - N a
.Nurll:erud'wnrklrbgBa','sLnstduemv.h:-rk-telatedlnjunes[Emplnwe:-] - I:I;'..-s S f.]
.mﬂnmmww qumw R‘m mlmwm"m“ me[{mmﬁ] e .;|
B SEEEwFrn-durh-unl.nabtht'r .'n:ddent S ".]
..mrhmma“mm & R TS i S 1
* Personimes Farticlpating In Occupationsl Health snd Safety Trainng Persontimes s
Nmm-emfﬁaleryrnsu-acﬂnru(un:bumd Times 4,446
"Hmt-tr uIH;;;rds Icdurvtifind Uriits 24477
Hazard identification and rectification rate % 104

120
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Indicators Unit 2025
Person-times participating in emergency dnlls, fire drills, and other exercises Parsontimes 20,613
Amount of sabaty and bealthrelated expenditures 10,000 [CHY) 13,013.08
Nusmber of enterprises within all levels ol the Group that obitained Level 1 salety Eirtitiis i
prmh.ll:tn:m ﬂanﬂardmmn

Hmﬁefolll'lt!rpmmlhln aﬂlwnlsuftlw Eruu;l1haluhta|rhl-d Lwd ISal!hl Entities 55
IJFCIDUI:HM mnaardltmn

Mumberu! mtwpr-rses vdthm all levels u:ufthe Emup mat ub‘t,alrhad Leuel3saiergl Entities 21

pn:-ductlm skandarulza‘h-:-n

Husmber of enterprises 'Ml‘hll'l allle-reis nfthe ﬁml.mwlth IE-'CI JSDM l:lc{uuatlmal

Huealth and Safety Banagement System certification

Entities 98

Total pasticipants in training Paople 140,234
Employee traiming coverage rate L BT
Employes tralning rate by gender Male Employees i Be3g
{\'aﬂul.l&h]:lhﬂf trﬂll'lll"gl HMHIEENHIMS L™ o3, 70
Ur!-d:-' A0 years ald % BLTE
- e
{variowus types of tralningl NtosdewsOld u'*' ........................................................ -BTEJ.
Qver 50 years ald % 8573
Employes training rate by race (various Han empioyees T 886
types of training] Minarity Graup Emplayees o 100.00
Senics enplayees % 100,00
Employes tralning rate by job level ) FETEREL T
(|various types of tralning] Middl employers i 10w
Goneral emplayies L] 85,80
Senior ernplayees %% o7.04
EI'FIPl'D"l"EE [ra|ni|-|g rate by |m[53‘e{-’| .................................................................................
aned Erviranimental Protection Middlekevel employees % 8460
BENNG] e
Goneral emplayes % n.
Senicr employess % 54,90
Empleyee training rate by level (Skifl .
and Buslness training) Wddileelempioyms =~ e a“%...
General emgloyees % 58.45
Senicr ernployees %% 100,00
Employes training rate by level
|Management tralning, including Widdletevel employees L 97.56
COMDIARCRIERIINRE)] | e s e st e e et e st e
i e Ganeral emplayees % EL:
Haurs T16,938
Hours 13081

Sustainability Report
Indicatars Unit w35
Tl:rhl:ra-nlnghnurs For Skl and Busginess training Hours 401,969
Tutallrannmghnurshr Maragemsnt raining Howrs 10,668
Peccapltatainghoursbygeoer  MolEEmployees ke e
{warious types of tralning] Female Empln'.'ees Hours 54,01
Hours 57,72
Per capita training hours by sge group i A e YA ok
{uaricws types of training] Bﬂtusﬂ\'mﬂld snens OIS iy
l:jl.rer 50 years ald Hours 54.33
Percapitatraininghours byrace  Manemeloyses N - dinl
{wariaies typies ol training] Wiinarity Graup Emplayaes Hors .55
Seriics ernplopees Hours 140,20
s caplia traindng hairs by ot vl " e et
{various types of training] .H'ddlme{ emplw. Hums 61151!
Generalemplmm Hors 53.90
Perl:a|:||t,amlnghnmsluannush'pe-snftralnlng] Haours 5557
Tﬂtalcnsxniempiuyeeualmg hrﬁetﬂmpany CHY 5,902,291.94
Tu:ltal Entities
Mumber of suppliers that have Halnlanl:l I:hlna Entities 4151
cstiblihed [ netamicnaparatish H.;.np;mnm aqdmm ........................................................................................
with the Company ME,.,, - : EARieS -
Overseas Entities 48

Procurernent amaunt generabed fram suppliess that have established longterm
conperatian with the Company

Amang suppliers with longterm
cooperation, thenumber of suppliers
scraenad and controlled for
environmental and soclal rishs.

* Fropartion af suppliers screened and caniralled for environmentaland sacial
riths

Total

Walnland China

10,000 {CNY)

Hong Kong, Macao, and Talwan

Emvirthes 2,550
Emirties 2,502
Emivties A

Repians

Querseas

Entities

% 6070
Procurement amount generated from longterm cooperative suppliers screenad
and contralled for envirenmental and social risks im0 v
Tatad Enfitiers L)
Among suppliers assessed as havng
Among lang-term cooperative significant nepative iImpacts, the
suppliers screened and controlled for - number of supplsers with wham the Enitithes 0
enviranmental and social risks, the Campary agreed on corrective
number of suppliers assessed as mwmﬁmrmmmtnlans
S g Scant reegatire Impars Among sunpllemassaseﬁﬁhamg
sipnificant repative impacts, the Entities 0
number of suppliers terminated
122
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Indicators

Total
Among suppliers with langterm
capperation, the number of suppliers
participating In supplier training and
capability enhancement

traéning and capabsdity enhancement,
the number of suppliers sereened and
controlled environmental and soclal
rishs

Husmber of E5G training sesslons or E5G training exchange mestings conducted
with sunpllm

hlmbernlsmplnuspawngwﬂmnertuﬁ:auunsm asquulln- nmpahma! .

health and safety, environment, or energy management

amnng supplters p-arﬁdpailng In

Unit

Entities

Sessions

Entities

Entitles

193

20

350

Sl Entitiﬁ__” '.rlﬁ
Hismber of non-ongderm coaperative  Number of suppliers screened and
suppliers controlled environmental and sacial — Entities &7
rishs
_ Proportion of preducts recalled for safety and heaith reasans % a
Litigation cases mvolving products and services related to safiety and health i a
.mmn* .......
.Mwmernl'mmplalnﬁrecemed regatdlngnr-:»du-:ls and senices  Lases i
'Elfl'lhll:l‘l mmbemfcmmlalnls prupah-replledm aﬂd haﬂdled Cases 21
_.Pruportlmpi:umnlamuprup-rlyraphadmand handled % o
Nusmber of cases Irvolving products and sendces allegadiy infringing Intellectual Cacie a
DRI e s S e BT L s s
humber of complaints received dueto leakage of customer information  Cases a
Tnt,al numiber ufwshumers Units EIDn 119
Units 'HJ[IJ. )

i Prc-p-urtlm of customears p-amdpatlngln satrsfal:tuun sunveys. L 3.4
Costomersatishetioncate B T -
Mumber of patentapplicationsfor theyear el Bab
Ofwhich: Numher of invention patents: Items. D
hlu-mlher n‘flmenu autharized for the year Items 433
m whlch-Hunmtermtmpatqm: .................................................................. Itm; .................................................... 2 19_
.C“"‘"‘“h‘! munberof validpatens MBS, s i e sin
Of which: Mumber of invention patems Items 1,801
_:cummatmmare:umhurwmﬁ e e L ety Itm 7 .3
ml::egﬂ:-;:?mm process | Flatform constrction / Incentive mechanizm Millian [CHF) 1,044
_ Of which: D investment in green and law<arban technology RO i) a8
mlnﬂmentasa peitentagenlepemtlngmm H 413
 Wumber of RAD persannel People 1215
Hismber of standands led or participated in formulation or revision Units 318

123

Indicators

Pl'm'll'llilﬂ am: Mlﬂlﬁ!ﬂil .ﬁmn:ls II‘I Stlm Iﬂd lﬂhﬂﬂlﬂﬂ

Numb-e-r l:if antl-cc-mmen:lal b-r-hery and aﬂtrcorruw':-n l:ralnlr'é sessians h-elu i

Unit

Items

sustainahllity Repart

and crganized Sions 3,087
Parsondimes of directors sl enterprises across all levels participating in anti- P

mmmu:mlhﬁm ard anti<arnaption training e 162
Perm—umﬁnfemplweesulmterpnsﬁmssall leuelspartlclpatmglnanﬂ- .

commercial brbery and anticorruption training (excluding diractars) PSS i
Caveragerate of dinectors in anticommercial bridery and anticarrupticn % 100
tralnmg 5esalun5 held and -clrganﬁed

mueragera-tenfemplmlnantl-mmmaclaltq'lheryanﬂantl-mrrmtl-:-n % 100
traning sessans beld and arganized

Tatal number of lawabading and compliance training sesshans held and Sessions 2

organized for the year

Hismter of cases ol emploves violation of the code af business canduct

1:Drr'u|:|t|m1 ufbrlbw)'] o i
Humber of cases l:-femplwee '.ull:-latlnrn I:IﬂhECOdE ufbuslness conduct Ciss F)
1d|5:.r1rn|na:|-:ur|. or harassmant)

Humber of cases of employes violation of the code af business canduct — 3
{cusb:-n'rer nrll.vac'.r data]

ﬂmmerul'casesnfemplweeulnlatmnufth u:-:-denfhummcunduct-:cmmct Casar &
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Feedback

Dear feaders, thank you for reading this report To continuously smprove gur ESG work, enhance our E5G management
capabilstios and kevels, andensure the nest repartmmeets vour expectations, weebeak forward to your feedback and suggestionsin
thelollowingareas

Fleaseleave yourinformation, whichwewlll keepstrictly confedentiat

Hamsa: OrganizationJccugation:

Cantact Humber; Emait:

Carmespandence Addreis: Pastal Code:
Closedended Questions

L Areyeu satisfiadwiththis report overall?
|¥es [ Mo L|Average
1 Is theinformation you areconcemead aboutreflected in the report?
IYes [ Mo [ Average
3, Dovyou thinkthe reporttruthfullyreflects BNEM's ESG work contentand its impacton stekeholders?
I¥es [l No Ll Average
4, Can youeasily find the information you are concerned about in the repart?
Yes 1Mo L Awverage
5 Areyou satisfiedwiththe layout and design of the report?
1¥es [l Mo [ Average
Openended Questions
1. What aspect of thisreportare you most satisfied with?
1 What furtherinformation wouldyou like to know about BNEM?

3 Deyou have anycomrmentson our future ESG/sustainability work and sustainability reports?
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